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I am proud to report on another busy year for Masters Swimming Tasmania (MST). Our 
Branch Management Committee has again worked hard on a range of new, quality 
initiatives. The highlight of the year was undoubtedly the 2023 MSA National Championships 
hosted by MST in Hobart.  
 
GOVERNANCE 

The Branch Management Committee was made up of:  

• Executive Members: Megan Stronach (President), Pauline Samson 
(Secretary/Recorder), Donovan Castelyn (Treasurer, resigned November 2023), Ray 
Brien (Acting Treasurer from November 2023), Rick Homan (Coordinator of 
Coaching and Education), Ian Shuey (Coordinator of Safety and Health).  

• Appointed Officers: Diane Gregory (Registrar), Mendelt Tillema and Peter Tucker 
(Publicity and Publications, shared role), Megan Stronach (Delegate to MSA), Ray 
Brien (Technical Coordinator and Public Officer).  

• Club Delegates: Stephen Richards, Kathy Osborne (THB), Philip Tyrell (TAC), 
Mendelt Tillema, Lou Hill (TTL), Heidi Van Der Reest (THV), Mandy Millar (TLC), 
Lucy Cochrane (TDP), Christine Brown (TBU). 

 
The Branch’s strategic direction was guided by our Strategic Plan which depicts our 
organisation’s key objectives to be achieved over the next three years, and above all, the 
values that underpin our decision making.  
 
My thanks to all for their enthusiastic attendance at Branch meetings and contributions 
throughout the year.  
 
National Committees 

MST has been well represented on National Committees this year.  

• Pauline Samson (TTL) continues her excellent work as National Recorder and we 
should not overlook the work she does at an international level as well.  

• Ryan Harley (TAC) will complete a two-year stint as National Finance Director at the 
next AGM of MSA (April 2024).  

• Peter Tucker (THB) is Chair of the Governance Committee which has completely re-
written the MSA Constitution. Peter will take over the role of National Finance 
Director from Ryan, and we wish him well with this appointment. 

• Tony Forman (TAC) is a member of the National Swimming Committee which 
oversees many of the MSA programs including the Vorgee 1000, postal swims and 
the National Swim Series.  

• Ray Brien (TLC) continues as a member of the National Technical Committee and 
was co-opted onto the National Open Water committee during the year to help 
establish new OW swimming rules. 

• Philip Tyrell (TAC) completed a two-year stint on the National Coaching Committee 
and continues as a key member of the Open Water Swim Committee.  

• Rick Homan (TDP) replaced Phil on the National Coaching Committee. 
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• Megan Stronach (THB) and Pauline Samson (TTL) are members of the Gender 
Diversity Committee which has worked to bring about changes in the way that gender 
diverse members of our organisation are recognised and supported.  

• Megan Stronach (THB) has been appointed by MSA as Branch Coach Educator.  

We acknowledge and very much appreciate the work of these individuals on committees. 
Committee involvement requires additional work and commitment, and we are proud that 
MST is so well represented.  

MST Affiliation with Swimming Tasmania 

In July, MST formally affiliated our organisation with Swimming Tasmania, believing that 
affiliation would provide an opportunity to mark and celebrate our already positive 
relationship with ST and expressing our intention to develop them further. We felt that a 
formal affiliation relationship would formalize many ad hoc arrangements that were currently 
in place between the two organisations and provide additional benefits for MST.  

SWIM MEETS 

MST Oceans Treble 2022/3  

To recognise and support the ever-growing number of our members participating in Open 
Water events around the state, MST instigated an Open Water Mini-Series, the MST 
‘Oceans Treble’, between December 2022 and February 2023. This was in conjunction with 
the popular Tasmanian Ocean Swim Series and in co-operation with Surf Life Saving 
Tasmania. While numbers of masters swimmers were not huge we believe this is a 
worthwhile activity that gives meaning to our members’ open water pursuits and 
demonstrates our commitment to open water swimming, until such time as we are able to 
conduct our own open water program.   

         

 

MST Summer Championships 2023 

A great weekend’s swimming at the Hobart Aquatic Centre for the 38th Summer Long 
Course Championships over 18-19 February. We saw a total of 76 swimmers competing, 
with a number of these coming from interstate clubs to test out the venue for the forthcoming 
Nationals in April.  

The most successful club was the Hobart Dolphins who won both the Club Trophy, and the 
New Norfolk Trophy. Amanda Duggan (THB) and Maciej Slugocki (TTS) were Female and 
Male Swimmer of the Meet respectively. There were 27 Individual and 2 relay Tasmanian 
Branch records broken, along with 5 National and 9 Victorian records. 

 

Lining up at Seven Mile Beach for the 
first Open Water Swim 
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MSA National Championships  

The 46th MSA National Championships were held at the Doone Kennedy Hobart Aquatic 
Centre from 18 – 22 April 2023, and what a week it was! We are enormously proud of what 
we achieved. The Championships ran smoothly and hit the mark in terms of being swimmer-
friendly, and the presentation dinner was an outstanding success. We received much 
positive feedback at the pool and online and the fun that was had on Saturday night speaks 
for itself. There was a lot of hard work needed over an extended period to achieve this level 
of success, and we hope that everyone who helped felt rightly satisfied and delighted with 
their efforts. Congratulations to Co-Convenors Philip Tyrell and Pauline Samson and a huge 
vote of thanks to all who contributed in so many ways to the success of the Meet. 

 

 

MST SCLD Championships 2023  

Some awesome performances were recorded by a small but enthusiastic group of swimmers 
at the Launceston Aquatic Centre on Saturday 10h June. Hats off to Chief Technical Officer 
Ray Brien who had a huge day at the SCLD Championships – first conducting a TO’s 
training session, Ray then went on to referee the Meet. On top of all of that he did a media 
interview and even found time for a swim           

 

MST Winter Championships 2023 

The 39th Winter Short Course Championships were held at the Launceston Aquatic Centre 
and hosted by the Launceston Lemmings Club over the weekend of 19/20 August. Entries 
were received from 100 swimmers from 18 clubs, with 47 relay entries. As well as running a 
very high standard, fun and well-organised meet, the Launceston Lemmings won the 
Championship Club Award. The relay trophy for the club with the highest aggregate relay 
points from both the Long Course and Short Course Championships was won by the Hobart 
Dolphins.  

Amanda Duggan (THB) and Brent Walker (TAC) were named swimmers of the meet based 
on their accumulative WA point scores over their best 5 events. There was one national 
record broken by Darius Schulz (VPP) for the 400m free, with 36 individual Branch records 
and one relay record broken.  

93-year-old Margie 
Clougher – poster girl 

at the National 
Championships 
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MST LCLD Championships 2023  
 
Held at the Doone Kennedy Hobart Aquatic Centre on Saturday 18 th November, records 
tumbled at the LCLD Championships. Huon Valley Aquatic was the standout club with some 
of their younger members James Belstead and Victoria Wilson producing excellent times 
and a flurry of records. Not to be outdone another seven Tasmanian swimmers broke 
Branch records. Interstate visitor Rosa Montagu (VPP) set a National record for 1500m 
freestyle and Brad Johnson (VDC) set a Victorian record for 400m Backstroke. 
 
                                             
MST Oatlands Friendly Christmas Meet 2023 

In what was described as ‘a great little meet – another brilliant initiative that looks like 
becoming a regular feature’, some 40+ MST members participated in our now annual 
Christmas Friendly Meet at the Oatlands Aquatic Centre on Saturday 2 December. The 
relaxed format saw several of our more seasoned swimmers make welcome returns to the 
water after dealing with illness or injury in recent times, while several newer swimmers 
debuted in a variety of events. The highlight of the meet was again the mixed medley 
handicapped relay, which this year attracted five teams. After some exciting racing the 
Hobart Aquatic team prevailed. The Meet was followed by a barbecue and Christmas 
festivities.  

 

                                      

 

 

 

Dual Sanctioned Events 

Ray Brien - Chief Referee and Media Star 
at SCLD Champs 

 
Amanda Duggan (THB) 

Female Swimmer of 
the Meet at both 

Summer and Winter 
Championships 

 

Huon Valley Aquatic’s James 
and Victoria – standout 
performers at the LCLD 

Championships 

 

Hobart Aquatic Masters team 
at Oatlands 
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Our arrangement with Swimming Tasmania provides our members with access to ST 
Qualifying Trials at both Hobart and Launceston. This is proving to be to be a win-win 
situation, and we continue to receive positive feedback about the performances by Masters 
swimmers. Having Masters swimmers competing at these events is an important way to 
enhance the profile of our organisation to appeal to a wide audience and showcase what 
masters swimming is all about.  

Country SPLASH Meets.  
 
Two clubs conducted casual ‘SPLASH’ meets over the summer months. Firstly, Hobart 
Aquatic staged a SPLASH meet at the New Norfolk Olympic Pool on Sunday 14 January. A 
fun meet enjoyed by southern clubs. In the north, the Launceston Lemmings teamed up with 
the Scottsdale Swimming club to conduct a meet at the Scottsdale Aquatic Centre on 18 
February. As well, Huon Valley Aquatic (the state’s only One Club) conducted their annual 
Medal Meet at the Huonville Pool in January (a dual sanctioned event). 

 

Masters swimmers having fun at country meets. 

We believe the use of these country pools (Oatlands, New Norfolk, Huonville and 
Scottsdale) can only benefit our organisation as we can showcase our activities to a wider 
audience. They are also a great way for newer swimmers to get a feel for racing in a more 
laid-back environment than our Championship events.  

TECHNICAL OFFICER TRAINING  

Chief Technical Officer Ray Brien conducted regular Technical Official training prior to major 
meets and our stable of qualified officials is growing. This was supplemented by an 
arrangement with Masters Swimming NSW to enable additional online Technical Officer 
training opportunities for MST members. Practical components of these courses can be 
undertaken at MST (club or branch) events AND/OR Swimming Tasmania events, and we 
have developed a Memorandum of Understanding between our two organisations for this 
purpose.  
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COACH TRAINING  

Responding to advice that by 31 January 2024, all MSA coaches will need to be 
appropriately qualified, we now have nine accredited Club Coaches, seven Session Leaders 
(some of whom are continuing training towards their Club Coach qualification), with a further 
two candidates undergoing training at present. Coach Training has been supported through 
MST’s Coach Development program.  

Our Coach Recognition funding has enabled the purchase of new Club Coach polo tops 
which have been provided.to qualified coaches.   

 
MST Coaching Workshops 

Over the weekend of 18/19 November coaches and swimmers enjoyed a weekend of 
learning and upskilling and benefited from the experience and expertise of two visiting 
coaches – Anne Smyth, MSNSW Branch Coaching Director, MSA Coach of the Year 2014, 
and Greg Gourley, MSA Coach of the Year 2019/2020.  The activity was supported by 
MST’s Coach Development funding and fulfilled our Strategic Objective 1: To deliver a 
range of high-quality training programs to support our clubs, coaches, volunteers and 
members. 

The workshops were conducted at the Friends Health and Fitness Pool and provided a 
wonderful opportunity for coaches to assist their swimmers in improving technique in all 
strokes. 

SWIMMER CLINICS 

MST members enjoyed working with Olympian Geoff ‘Skippy’ Huegill at a series of swim 
clinics around the state over the weekend of 8/9 July. Geoff enthusiastically spoke about 
race strategies and jumped into the pool to demonstrate his favourite drills, focusing on 
Range, Rhythm and Relaxation. MST supported the delivery of these sessions.  

 
Swimming with ‘Skippy’ 

 

CLUB DEVELOPMENT GRANTS 

The Branch provided funding through our Club Development Program to two clubs for major 
projects. Hobart Dolphins conducted Bronze Medallion training for their members and 
Launceston Lemmings developed a new website.  
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TRIBUTES TO PAST MEMBERS 

MST was saddened to hear of the passing of Kris Apps, who passed away on 1 July. Kris 
was a valued member of our organisation and an active swimmer with the Talays Club until 
a little before lockdown in 2020.  

Kris was a coach for the Talays club and conducted regular coaching sessions for people 

with disability. She served on committees at club and Branch level and was MST Branch 
Safety Officer for several years. Kris competed regularly in Masters Swimming competitions 
in the pool and swam in open water events. She was an accredited official and in between 
swimming in events volunteered as Judge of Stroke and Inspector of Turns. Kris contributed 
greatly to the Masters swimming community and is an inspiration to others about what can 
be achieved in life when living with disability. 

In January we heard of the passing of Hobart Dolphins member Anne Speed. Anne was a 
delight to everyone who knew her, generous to a fault and an incredibly loyal club member 
who always wanted to contribute, no matter what the activity. Such was her swimming 
prowess and mental clarity that we often forgot her 88 years, as we suspect, did she. 

Anne was delighted in her later years to obtain many FINA top 10 times, both individual and 
with her buddies in the club’s 320 plus relay teams. With the news of Anne’s passing the 
most common comment on the Dolphins’ WhatsApp page was ‘I will so miss her chats’. We 
think that goes for all who knew her. 

LOOKING FORWARD 

We look forward to another busy year with six confirmed swim meets (including the 
Tasmanian Masters Games) and with our members participating in a range of events all over 
the country and indeed, all over the world. We have some challenges – namely to attract 
more members to our ranks. We know people are swimming enthusiastically around the 
state, but we need to find ways to convince them to join a Masters Club. One way to do this 
may be to find ways to communicate better with our members.  
 
 

Megan Stronach 
 
President 
Masters Swimming Tasmania 
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Committee’s Report 

Masters Swimming Tasmania Inc 

For the Year Ended 31 December 2023 

 

Committee’s Report 

Your committee members submit the financial report of Masters Swimming Tasmania Inc for the financial year 

ended 31 December 2023. 

 

Committee Members 

The names of committee members throughout the year and at the date of this report are: 

Committee Member Position Address 

Megan Stronach President 

National Board Delegate 

7 Auvergne Avenue, Mt Stuart 

7000 

Pauline Samson Secretary  

Recorder 

22 McClements Street, Howrah 

7018 

Donovan Castelyn Treasurer 92A Jubilee Street, Beckenham 

6107 

Ray Brien A / Treasurer 

Technical Coordinator 

Public Officer 

15 Ray Street, Invermay 7248 

Rick Homan Coordinator of Coaching and 

Education 

131 Panatana Drive, Port Sorell 

7307 

Ian Shuey Coordinator of Safety and Health 3 Auvergne Ave, Mt Stuart 7000 

Diane Gregory Registrar 8 Tulloch Court, Lindisfarne 7015 

Peter Tucker Communications (Media) 59 Gellibrand Lane, Opossum 

Bay 7023 

Mendelt Tillema Communications (Website) 54 Bay Road, New Town 7008 

        

 

Meetings of Committee Member 

 During the financial year, a number of committee meetings were held. Attendances by each of committee member 

during the year were as follows: 
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Committee Members Name Number Eligible to Attend Number Attended 

Megan Stronach, Pauline Samson, 

Donovan Castelyn, Ray Brien, Rick 

Homan, Ian Shuey, Diane Gregory, 

Peter Tucker, Mendelt Tillema 

9 9 

Principal Activities 

Masters Swimming Tasmania Inc is a Non for Profit local masters swim club with the aim to provide chance to 

people to get fitness and happiness through swimming.  

Signed in accordance with a resolution of the Members of the Committee on: 

---------------------------- 

Megan Stronach (President) 

Date            /           / 

---------------------------- 

Ray Brien (Treasurer) 

Date            /           / 
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Income and Expenditure Statement 

Masters Swimming Tasmania Inc 

For the Year Ended 31 December 2023 

2023 

$ 

Restated 

2022 

$ 

INCOME 

Branch and Events Operating Income 

Affiliation Fees 1759 1759 

Membership Fees 6675 6814 

Coaching Course Fees 648 0 

Sundry Income 1000 436 

10082 9009 

National Championships 

Entries – Individual Nationals 27542 0 

National Presentation Dinner 18360 0 

Postage Income (Nationals) 17 0 

Programmes – Nationals 1008 0 

Registration – Nationals 37980 0 

Relay Entries – Nationals 3360 0 

Nationals Merchandising 5676 0 

Investment Income 0 100 

93943 100 

Events Income 

Summer Championships 5066 7067 

Winter Championships 6443 7547 

Short Course Long Distance Championships (Launceston) 714 685 
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Long Course Long Distance Championships (Hobart) 523 388 

Oatlands Xmas Swim 292 0 

13039 15687 

TOTAL INCOME 117064 24796 

EXPENSES 

Professional Fees and Expenses 

Audit Fees 1485 1375 

Filing Fees 68 66 

Meeting Expenses 76 524 

1629 1965 

Operating Expenses 

Affiliation Fees 555 225 

Branch and Club Workshops 720 55 

Bank Fees 0 354 

Clothing 0 65 

Domaine Name 0 0 

Equipment Repairs and Replacements 675 1121 

Event Surplus Distribution 0 2552 

Fees and Charges (event entry processing) 0 515 

Information Technology Subscription 526 519 

Liability Insurance 168 114 

Medals and Trophies 533 610 

Merchandise 0 1900 

Post Office Box Renewal 153 139 

Printing Postage and Stationery 192 362 

Subscriptions (Xero) 392 831 

3914 9362 

Event expenses 

Summer Championships 7070 8075 
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Winter Championship 4342 4252 

Short Course Long Distance Championships (Launceston) 1145 760 

Long Course Long Distance Championships (Hobart) 1681 1779 

Oatlands Xmas Swim 483 0 

 14721 14866 

   

Development Funds (Legacy Funds)   

Club Development Grants 949 0 

Coach Training and Recognition 3286 100 

Officials Training and Recognition 251 259 

 4486 359 

   

Miscellaneous   

Life Memberships 1 50 

National Meetings and Workshops 0 183 

 1 233 

   

National Championships Expenses   

Medals and Trophies 12160 0 

Printing and Stationary 2569 0 

Gifts 65 0 

Pool Hire 23282 0 

Nationals Welcome Function & Happy Hours 0 0 

Accommodation 555 0 

sundry 0 720 

Merchandise 3342 0 

Functions 183 0 

Nationals Catering 3866 0 

Stripe Fees 5700 0 

Registration Cost (Other than Stripe) 170 0 

Presentation Dinner 19146 0 

Sanction Fees 5907 0 
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AOE Timing Equipment 1650 0 

Marquee Hire 227 0 

 78822 818 

TOTAL EXPENSES 103573 27505 

   

TOTAL SURPLUS / LOSS 13491 -2709 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The accompanying notes from part of these financial statements. 
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Assets and Liabilities Statement 

Masters Swimming Tasmania Inc 

For the Year Ended 31 December 2023 

Note 

31-Dec-2023

$ 

Restated 

31-Dec-2022

$ 

ASSETS 

Bank 

Debit Account 371 442 

National Championship Account 1197 3681 

Operations Account 17896 16022 

Term Deposit 69298 48298 

Total Bank 87763 68443 

CURRENT ASSETS 

Trade and Other Receivables 2072 216 

Inventory 2953 272 

Other Current Assets 225 3207 

TOTAL CURRENT ASSETS 5250 3695 

TOTAL ASSETS 93013 72138 

LIABILITIES 

TOTAL CURRENT LIABILITIES 1716 5183 

TOTAL LIABILITIES 1716 5183 

NET ASSETS 91297 66955 

EQUITY 

Accumulated funds brought forward 66955 69664 
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(Loss)/Surplus for the year  13491 (2709) 

TOTAL EQUITY  80446 66955 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The accompanying notes form part of these financial statements. 
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True and Fair Position 

Masters Swimming Tasmania Inc 

For the Year Ended 31 December 2023 

Annual Statements Give True and Fair View of Financial Position and Performance of the Association 

We, Megan Stronach, and Ray Brien, being members of the committee of Masters Swimming Tasmania Inc, certify 

that The statements attached to this certificate give a true and fair view of the financial position and performance of 

Master Swimming Tasmania Inc during and at the end of the financial year of the association ending on 31 

December 2023. 

---------------------------- 

Megan Stronach (President) 

Date            /           / 

---------------------------- 

Ray Brien (Treasurer) 

Date            /           / 
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Certificate By Members of the Committee 

Masters Swimming Tasmania Inc 

For the Year Ended 31 December 2023 

I, Megan Stronach of ___________________________________________________________ certify that: 

1. I attended the annual general meeting of the association held on 23/03/24

2. The financial statements for the year ended 31 January 2022 were submitted to the members of the association at 
its annual general meeting.

---------------------------- 

Megan Stronach (President) 

Date            /           / 
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Auditor’s Report 

Masters Swimming Tasmania Inc 

For the Year Ended 31 December 2023 

 

Independent Auditors Report to the members of the Association 

We have audited the accompanying financial report, being a special purpose financial report, of Masters Swimming 

Tasmania Inc (the association), which comprises the committee’s report, the assets and liabilities statement as at 31 

December 2023, the income and expenditure statement for the year then ended, cash flow statement, notes 

comprising a summary of significant accounting policies and other explanatory information, and the certification by 

members of the committee on the annual statements giving a true and fair view of the financial position and 

performance of the association. 

 

Committee’s Responsibility for the Financial Report 

The committee of Master Swimming Tasmania Inc is responsible for the preparation and fair presentation of the 

financial report, and has determined that the basis of preparation described in Note 1 is appropriate to meet the 

requirements of the Tasmania and is appropriate to meet the needs of the members. The committee’s responsibility 

also includes such internal control as the committee determines is necessary to enable the preparation and fair 

presentation of a financial report that is free from material misstatement, whether due to fraud or error. 

 

Auditor’s Responsibility 

Our responsibility is to express an opinion on the P/L report and Balance Sheet report based on our audit. We have 

conducted our audit in accordance with Australian Auditing Standards. Those standards require that we comply with 

relevant ethical requirements relating to audit engagements and plan and perform the audit to obtain reasonable 

assurance whether the financial report is free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 

financial report. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of 

material misstatement of the financial report, whether due to fraud or error. In making those risk assessments, the 

auditor considers internal control relevant to the association’s preparation and fair presentation of the financial 

report, in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the association’s internal control. An audit also includes evaluating the 

appropriateness of accounting policies used and the reasonableness of accounting estimates made by the 

committee, as well as evaluating the overall presentation of the financial report. We believe that the audit evidence 

we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

 

Opinion 

In our opinion, the financial report presents fairly, in all material respects (or gives a true and fair view –refer to the 

applicable state/territory Act), the financial position of Masters Swimming Tasmania Inc as at 31 December 2023 and 
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(of) its financial performance for the year then ended in accordance with the accounting policies described in Note 1 

to the financial statements and the requirements of the Tasmania.  

 

Basis of Accounting and Restriction on Distribution 

Without modifying our opinion, we draw attention to Note 1 to the financial statements, which describes the basis 

of accounting. The financial report has been prepared to assist Masters Swimming Tasmania Inc to meet the 

requirements of the Tasmania. As a result, the financial report may not be suitable for another purpose. 

 

 

 

Auditor’s signature: 

 

 

---------------------------- 

Albert Hou 

Level 1, 153 Collins Street 

Hobart, TAS 7000 

Date         13   /    03       / 2024 

 



Recording 2023 

MST had a successful year in 2023 with being able to offer all championship swims as well as giving 

swimmers the opportunity to swim in ten meets run by Swimming Tasmania, an increase of eight 

from the previous year. There were also two other meets, the Huon Valley Medal Meet and the MST 

Christmas Friendly Meet at Oatlands pool in early December.  

Members also had the opportunity to swim at the World Aquatic Masters Championships in Kyushu 

and the Australian Masters Games in Adelaide. 

With MST hosting the National Championships in Hobart in April, it was great to see all clubs 

represented at that meet and some medals and records gained in the process. 

Some swimmers also participated in the MS MegaSwim with many of these swims being recorded 

for e1000.  

There were 214 records either set or broken (116 individual long course, 92 individual short course 

as well five long course and one short course relays).  National records were achieved by James 

Belstead THV (1), and Terry Smithurst TTL (1). 

There were 12 swimmers listed in the records/results portal as having achieved a 3km ranking and 7 

swimmers from TDP who achieved a 5km ranking in the national top 10. 

E1000 club trophy has been won by Talays Masters with top points, and the top average score with 

100% participation. Congratulations to Kay Bailey, Alwynne McMahon of TLC, and Lou Hill of TTL, 

Steve Richards and Megan Stronach, THB and a 1st timer Nina Edwards TDP who completed all the 

swims in e1000 with maximum points.  

Kay has completed all the swims for 22 successive years with 21 being maximum points. Alwynne 

has completed all the swims for 14 years with maximum points, and with Steve, Megan and Lou 

completing all the swims for the 2nd successive year. 

Swimmer’s of the Meet: 

39th Long Course Summer Championships: Amanda Duggan THB, Maciej Slugocki TTS 

39th Short Course Winter Championships: Amanda Duggan THB, Brent Walker TAC 

Club Trophies: 

Summer LC Championships: Hobart Dolphins 

New Norfolk Trophy: Hobart Dolphins 

Winter SC Championships: Launceston Lemmings 

Relay Trophy: Hobart Dolphins 

e1000 Trophy: Talays 

Oceans Treble for 2023 

Club Award: Hobart Dolphins 

Individual Winners 

Women: Men: 
30-34 Jayde Richardson THB 25-29 James Belstead TVA 
50-54 Jodie Bennett TAC 45-49 Rick Homan TDP 
60-64 Amanda Duggan THB 55-59 Joe Askey-Doran THB 
70-74 Megan Stronach THB 60-64 David Briggs TTL 
 75-79 Tony Forman TAC 

 

Pauline Samson OAM 

Branch Recorder 
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MST Coach Training  

Responding to advice that by 31 January 2024, all MSA coaches will need to be 
appropriately qualified, we now have nine accredited Club Coaches, nine Session Leaders 
(some of whom are continuing training towards their Club Coach qualification), with a further 
two candidates undergoing training at present. Coach Training has been supported through 
MST’s Coach Development program.  

This means that all but one club (Burnie) has an accredited Coach or Session Leader in their 
ranks. This is an excellent outcome in line with Strategic Priority Objective 1: to provide 
professional development opportunities for coaches. 

Coaches are a very important part of the Masters Swimming family, and gaining 
accreditation as a Masters Swimming Club Coach can be a rewarding personal experience. 
Our coaches have the skills to provide coaching at our clubs and guide swimmers towards 
their goals. They develop and conduct workouts for various levels of swimmers, work on 
stroke development, and provide motivational support and guidance for swimmers. Coached 
training sessions are provided in both pool and open water environments. 

Unfortunately, we have lost three formerly accredited coaches, who, for whatever reasons, 
have chosen not to renew their qualifications. We hope that these three individuals will 
decide to re-accredit at a suitable time in the future. The re-accreditation process has been 
made easier in recent months with MSA Coach Online Meetings delivered regularly through 
the Dita platform. The online meetings accrue PD points for all coaches attending and it has 
been rewarding to see a good number of Tasmanians present at these meetings.  

Megan Stronach has been appointed by MSA as Branch Coach Educator. The Branch 
Coach Educator role requires conducting the online assessments and mentoring of Club 
Coach candidates, that is, coaches completing PD, and re-accrediting coaches for the 
Branch. This role has been vacant in recent years with the assessment of Tasmanian coach 
candidates being carried out by NSW assessors. 

Our Coach Recognition funding has enabled the purchase of new Club Coach polo tops 
which have been provided for qualified coaches. We hope the coaches wear them proudly.  

 

                               

Sharon Smith (THV), Joe Askey-Doran (TTS), Rick Homan (TDP), and Peta Ajkunic (TDP) in the new Club 
Coach polo shirts. 

 



MST Coach Development Workshops 

Over the weekend of 18/19 November coaches and swimmers enjoyed a weekend of 
learning and upskilling and benefited from the experience and expertise of two visiting 
coaches – Anne Smyth, MSNSW Branch Coaching Director, MSA Coach of the Year 2014, 
and Greg Gourley, MSA Coach of the Year 2019/2020. The activity was supported by MST’s 
Coach Development funding and was in line with Strategic Priority Objective 2: To 
conduct up to three coach workshops per year. 

The workshops were conducted at the Friends Health and Fitness Pool and provided a 
wonderful opportunity for coaches to assist their swimmers in improving technique in all 
strokes. 

 

MST Coaches at Friends Health and Fitness with Anne Smyth and Greg Gourley.  

 



Safety and Health 
 
Nominated Club Safety Officers: 
Talays Masters:                             Stacy Kirby  
Launceston Lemmings:                Robert Tucker and Adam Fergusson 
Huon Valley Masters:                   Sharon Smith 
Hobart Dolphins:                           Megan Stronach 
Hobart Aquatic Masters:              Ian Shuey 
Burnie Masters:                             Mark Smith 
Tomatoes Swin Club:                    Doug Hughson 
 
Incident Reports: 
Clubs have been reminded of the requirement of submitting Incident Reports via the Branch Safety 
Officer to MSA. One Incident Report by a local swimmer requiring overnight hospitalisation was 
submitted following the National Championships in Hobart in April 2023, with a second swimmer 
requiring overnight hospitalisation following the December Splash Meet in Oatlands. No MSA 
insurance claims have been lodged to date with either incident. 
 
Club Safety Officer Communication: 
Club Presidents and Safety Officers have all received MSA guidelines records keeping and Incident 
Reporting. 

Some club members already have accredited qualifications through either the Royal Life Saving 
Society of Tasmania and Surf Life Saving Tasmania and other CPR qualifications, which is excellent.  
Initial enquiries through the Royal Life Saving Society of Tasmania in developing a custom-designed 
centralised program for all MST clubs was investigated late 2023. However, it was concluded clubs 
were best placed to select relevant RLSST off-the-shelf courses listed on their website conducted on 
a regional basis. Our Branch intends to support financially clubs to conduct such accreditation 
courses for all swimmers, as a very useful qualification within club membership, as well as for work 
and family safety. Clubs will again be referred to the RLSST and Surf life Saving Tasmania courses on 
offer. 
 
Open Water Swimming Event Guidelines: 
In January 2024, MSA released a very comprehensive set of guidelines for Event Organisers 
responsible for conducting Open Water Swimming Events. This matter was discussed in detail with 
Branch President Megan and Branch executive member Phil Tyrell. We concluded whilst some local 
clubs enjoy open water swimming and were implementing most of the safety guidelines, no clubs 
were engaging in the magnitude of statewide and national events. Such events require, for example, 
local government approvals, extra insurance, operating budgets, thermal and risk management 
plans, recruitment of racing officials and volunteers, ambulances, and rescue boats, recording official 
times, adjudicate protest and disqualifications and compile official results etc. 

We concluded our Branch and individual clubs did not organise such events, however individual MST 
club members participate in such event organised by other approved and accredited organisations. 
 
Clubs are requested to inform the Director of health & Safety of any changes to their Safety Officer 
following club AGMs.  
 
Ian Shuey 
Branch Safety Officer 



2022 Total Members Male Female
Percentage 

Renewed
Second Claim

6 Month 

Membership

Hobart Aquatic 52 48 22 26 92.31% 2 2

Burnie 16 13 6 7 81.25%

Devonport 41 43 15 28 104.88% 3

Hobart Dolphins 51 60 20 40 117.65% 1 8

Huon Valley 23 21 8 13 91.30% 2 1

Launceston 103 94 44 50 91.26% 1 4

Talays 25 24 10 14 96.00%

Tomatoes 6 3 3 0 50.00%

Van Diemans 4 5 4 1 125.00%

321 311 132 179 96.88% 6 18

* Does not include new members who joined in December 2023 by purchasing a 2024 membership.

Membership Report at 30 November 2023*

2023 Members Numbers Include



MST Website Report for 2023 

2023 National Championships:-   Considerable effort was spent in 22 and 23 to 

set up and maintain this part of the website to keep it relevant and easy to use. 

Governance Documents:-   Most of the documents in the “Governance Section” 

under “About Us” have been reviewed and updated. 

Photo Gallery Section :-    This has been updated regularly as members sent in 

photos of various events.  All clubs are encouraged to continue to send in 

photos and news items of interest. 

 

The following are key changes to the website 

Events:-  Events on the website are now shown in 3 categories 

MST Event,     Dual Sanctioned Events with Swim TAS,    Other Meets.   

This has been done to more easily navigate to swim meets of interest. 

News Items:-    News items are now published as they occur.   These can be 

accessed by clicking  “NEWS” in the top menu of the webpage.  The last 

Platypus Press was in August 2023..    

 

Mendelt Tillema 

Webmaster 



Technical Co-Ordinator’s Report 
 
Last year was a very busy year for the cohort of Technical Officials with the normal 5 Branch 
events and the National Championships in Hobart. 
 
At the Nationals, our members were supplemented by interstate officials, but even with these 
additional people, some of the events had only the bare minimum positions filled.  Although 
meeting the requirements of the swimming rules, it led to some members working poolside 
for extended periods of time. 
 
The Branch did not conduct any training courses in 2023, however 3 members availed 
themselves of on-line training conducted by the NSW branch via zoom.   
The training covered the roles of Marshal, Check starter and Clerk of Course.   
All three have completed their experience requirements and their qualifications have been 
updated. 
 
All members of the cohort worked hard to deliver the support to the Branch, but I would like 
to acknowledge the contributions of Katherine Daft, Neville and Loriee Snook, Mendelt 
Tillema, Victoria Wilson and Richard and Ruth Langman. 
 
 
Ray Brien 
 

 
 



 

 

 

 

President’s Report, 2023 

2023 proved to be a very successful year for Launceston Masters Swimming Club where we had a 

stable membership of over 80 participating in club training and activities.  

Our financial audit confirmed the club’s solvent financial position. We had an operational deficit in 

2023 but are actively addressing expenditure, balancing lane hire, coaching and membership fees We 

will also seek sponsorship from the community and hold fundraisers to boost our bottom line. 

The Launceston Masters Swimming Club hosted two competitions MST Winter Championships and 

the Short Course Long Distance Championships in June. A small but enthusiastic number travelled 

south for the MST Summer Championships, MSA National Championships and the MST Long Course 

Long Distance and the Oatlands Time Trial – all swimmers performed well and took time to help with 

timing and officiating. 

Highlights of the year included: 

Re-claiming of the Club Championship New Norfolk trophy for the most successful team – it’s been a 

while since the trophy was in the North but our high attendance and excellent individual and team 

performances in the pool secured the win.  

We finished 9th nationally in the E1000 which continues to capture members attention and 

participation. The inclusion of Thursday evening E1000 swims propelled our points forward and 

encouraged different participants -this will continue in 2024. 

Member participation in Geoff Heugill Swimming Clinics. 

Member participation in Masters Coaching Sessions held after the LCLD in November. 

Malcolm Cowan was the driver behind the Lifeblood appeal and this community focused initiative to 

donate to the Blood bank as a club. 

Discussions/planning and formulation of our new club strategic plan (to be released shortly) which 

will inform club direction and the decisions, policy and promotion.  

Our brand-new web site went live on February 1st, 2024. This site will make it easier for 

communication both within our club and for prospective members and the wider community. We 

were able to establish the site with help from a Masters Swimming Tasmania grant who paid half 

the development costs- we are grateful for this.  

Lemming of the Month – With thanks to sponsorship from Shaw Contracting we were able to award 

the following Lemmings with a $50 Launceston Sports Arena voucher and acknowledge the great 

work they do in the pool and out. Congratulations to: George Merridew, Alwynne McMahon, Ruth 

Timperon, Brad Collins, Glenn Bryan, and Jacqui Spencer. 

John Pugh resigned from all committee and coaching commitments at the Launceston Masters 

Swimming Club. We would like to acknowledge his substantial contribution over the years and thank 

 



him for his service. Rob Tucker has stepped up to coach with Adam Fergusson and we thank them 

both for the excellent training programs.  

I would like to take this opportunity to thank all the committee (Ray Brien, Libby Jack, Brendan 

McMahon, Kay Bailey, Di McHenry, Sarah and George Merridew, Mandy Millar, Danny Whelan, Ceri 

Weeks, Rob Tucker and Errol Kilov) and club members who volunteer their time to ensure the club 

runs smoothly each year.  

It is wonderful to reflect on the Launceston Masters Swimming Club and I feel privileged to lead this 

proactive, inclusive, and inspiring group of people.  

 

Adrienne McMahon 

President  

Launceston Masters Swimming Club 



Devonport Devils 2023 

 

Highlights have come thick and fast over the last year.  From Nationals back in April in Hobart, 
to the burgeoning competitive group embarking on endurance events.  Sadly, some of the local 
ocean swims have been a bust this season – Burnie and Devonport have been cancelled.  This 
has not impaired participation in open water however, with numerous Devils embarking on 
longer “Ride the Tide” swims at Port Sorell (hosted by Tim) or a more select (or mad) group 
going to swim in Dove Lake at Cradle Mountain this weekend. 

Away from the pool, The Devils ran their first BBQ at Bunnings in April.  This was a resounding 
success, raising a significant amount of money for the club.  Events like this allow the club to 
provide equipment for club members, such as boards, fins and stopwatches. 

I’d like to thank the outgoing committee for their time and effort in 2023.  A lot of work goes into 
Coaching, promoting the club and engaging with members.  Acknowledging that all of us have 
busy lives, I really appreciate the endeavours of the people below in service of our swimming 
community. 

We also bid farewell to Marilyn Brack who will step down from the Devils’ committee.  For as 
long as I’ve been a club member, Maz has been instrumental in all things Devils.  She leaves the 
club in great shape, and we wish her all the best for her new adventure in WA! 

While not an elected position, the role of The Coach is critical to the Devils to run a safe, 
challenging and fun program for our members.  Over the last twelve months we have been 
privileged to have Peta (and Rick on occasions) provide programs and feedback to us.  We 
should acknowledge not only the time spent on pool deck doing this, but also the time required 
to become credentialled and prepare for these sessions. 

 

 

See you all in the pool! (or the ocean) 

Joe O’Malley 



Hobart Aquatic Masters 
 
Members of Hobart Aquatic participated in all four MST Championship meets as well as 
the National Championships held in Hobart in April. Phil Tyrell was Co-Convenor and 
Meet Director of the National Championships and several members of the club 
assisted with the organisation. 
 
In October 2023 Phil Tyrell stepped down as our Club President, after an exceptional 
period of commitment and leadership over many. Phil remains an active member of our 
club. Ian Shuey was elected as the incoming President, with Robyn Doyle as Secretary 
and Tony Forman as Treasurer.       

In the last six months, we have put together a committee, incorporated the club, and 
made some attempts at bringing members closer together. Rebecca Laletin, Jodie 
Bennett, and Tony Forman have been undertaking Masters coaching accreditation, with 
Rebecca now fully qualified and Jodie and Tony not too far behind.  

We have been providing programs for Sunday morning squad training and conducting 
sessions with coaches on deck once a month since October. The lane hire for these 
monthly sessions is funded by the Club. Our proposal is to continue these monthly 
sessions through 2024. 

We have also been organising more social events with the regular Christmas lunch 
(cooked by Josh from La Sardinia Loca), a beach swim and breakfast at the Shuey Shack 
at South Arm. 

Several members have also participated in the Ocean Trebles Open Water Swims. 

Members travelled to Oatlands for the 2nd Christmas Friendly Meet and were suitably 
bedecked in Christmas attire. 

 

Ian Shuey  
President 

 

 



Burnie Masters Swimming Club 
 
The Burnie Masters Swimming continues to tick along with weekly swim sessions on 
Sunday mornings at the Burnie Aquatic Centre indoor during autumn and winter and 
outdoor for spring and summer. Numbers vary from 8 up to 14 with the occasional 
extra visitor. 
 
We have lost a few members over recent years which has impacted our numbers but 
there is still a keen group each week, coffee and breakfast to follow and the odd 
competition for some of us. With a good mix of people swimming at the centre on 
regular occasions we hope to get a few more to join but most people do not relish 
the program swimming that we do especially with the earlier starts on a Sunday. 
Maybe it is time to look at something different that Burnie Masters can offer. 
 
We missed our mid-season trip this year but did manage the Christmas breakfast 
courtesy of Warren and Carmen.  
 
 
Thanks to the Burnie Aquatic Centre for their ongoing support. 
 
 
 
Mark Smith 
President 
 



Talay’s Report 2023 

The number of members increased by one to twenty-four with all our members active in the E1000 
program. 

E1000 Program 
At the completion of the 2023 season Talays finished 7th in the Top Scoring Club (Trophy) and 6th in 
the Average Points per Member (Award). These were both tremendous efforts. 

One member completed all 62 swims with maximum points and four members swam into the 750+ 
club. The club also included an acknowledgement of the members who completed all the swims in 
one or more of the strokes.  

Swim Meets 
Club members have also competed in Branch and National swim meets.  
Hobart had the big event in 2023 with the Nationals and the organising committee and the 
Tasmanian members that helped did themselves proud. Congratulations to everyone involved. 
Also congratulations to all those who swam in this event.  
Branch swim meets were supported but as a club it would be encouraging to see more members 
attending. This would allow relay teams to be entered. 
Our members set nine Branch Records and one National Record. Congratulations to Ruth Langman, 
Mendelt Tillema and Terry Smithurst for setting such a high standard.  

Social 
We enjoyed several coffee mornings at the Sandy Bay Bakery. A little irregular at times but always 
good for a catchup away from the pool environment. These hopefully will continue. 
This year’s presentation night was combined with a Pizza Night and was enjoyed by all. (Thanks to 
Stacy and Ken for their hospitality.) 

Future 
E1000 should and will remain the focus of this Clubs attention. There are several factors that may 
help us maintain us as a highly rated club in the E1000 program. 

• You don’t need to get top points every time, but the club does need the points. 

• Try to plan, let the timing people know when you are coming and what you would like to 
achieve. Essential at the start of the year, this allows the required number of timing people 
to be available.  

• Lastly is the Members’ Wish List, how we may improve the club. 

My Wish List for the Club 

• Designated training times and training with a coach both in the water and dryland. 

• Understanding the possible injuries and limitations as we age. 

• Access to a short course pool, for those swims that are just too hard in a long course pool. 

• Mid-week social activities. 

 
Thankyou 
Lou 
 



Huon Valley Masters 
 
2023 has seen some good growth in membership numbers. 
The medal meet was a success with master’s swimmers swimming alongside the junior 
swimmers. 
Heidi van der Reest, James Bedstead and Sharon Smith represented Huon Valley at the 
Australian Masters Games in Adelaide. 
The National Championships were in Tassie which was lots of fun and saw some of our 
members compete for first time. 
As well as the National Championships, the club was represented at the four 
championship meets conducted by Masters Swimming Tasmania, Summers, Winters 
and the Long Distance. 
During the winter months when the Huonville Pool is closed, the club trains at Port 
Huon. 
In December, members swam at the Christmas Friendly Meet at Oatlands and took 
home the Best Dressed Club Award. 
James Belstead won his age group in the National Swim Series and also collected a 
national record along the way. 
Looking forward to a successful year in 2024. 
 
Sharon Smith 
 

 



Tomatoes Swim Club 

 

Tomatoes swim club is still actively operating and has a good membership base and is currently 
financially viable.  

The club currently has 3 members actively swimming at training and competing in the 
Tasmanian Open Water Series and are still operating from the Clarence pool (the Y) every day of 
the week except for Thursday and weekends.  

The club now has Joe Askey-Doran as our coach on Tuesdays and Wednesdays and Joe has 
been a very invaluable addition to our training schedule and correcting members on their stroke 
technique.  

A small, but enthusiastic group took part in the MS MegaSwim. 

Tomatoes swim club has not been very active at Masters Swimming competitions over the last 
couple of years since COVID - 19 as we have a high number of surf club based members and 
more members have taken to Open Water Swimming in Tasmania and other States. 

Doug Hughson 
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Vision 
 

 Masters Swimming Tasmania will inspire and support adults in Tasmania to swim for life. 

Mission  To facilitate a network of clubs in Tasmania that encourage and sustain adults, regardless of ability, to swim regularly, to improve their 
 general well-being. 
 

 
What we do 

• We provide a supportive, safe, 
and friendly swimming 
environment. 

• We promote fair play and positive 
participation in swimming. 

• We train with the option to 
compete in swimming 
competitions. 

• We engage socially with 
members and friends. 

 
 
How we operate 

• By encouraging participation in swimming by all adult Tasmanians to improve health and fitness.  

• We are a not-for-profit community-based sporting association and member clubs. 

• We uphold the highest standards and ideals of fair play, competitive spirit and camaraderie amongst our members, with members of our 
community, and with member clubs. 

• By working with like-minded swimming organisations and sporting groups to promote healthy lifestyles, participation 
and inclusion 

• And we regularly evaluate our performance. 
 

Strategic 
objectives 

• To deliver a range of high-quality training programs to support our clubs, coaches, technical officials, volunteers and members. 

• To enrich our engagement with members and work to enhance the profile of our organisation to appeal to a wide audience. 

• To provide interesting and enjoyable programs and competitions, in partnership with clubs and external organisations. 
 

 
Key 
performance 
indicators 

• Provide pathways for ongoing, high-quality training for BMC, Coaches, TOs, swimmers and members. 

• Ensure succession planning for key BMC positions. 

• Maintain communication networks to ensure members are well informed about all our activities. 

• Promote Masters swimming and our organisation to the broader community. 

• Encourage greater participation in a range of swimming competitions. 

• Develop and nurture partnerships with key organisations. 

Values  Our values of fun, fitness, friendship, integrity, collaboration, respect, and community will underpin decision making, by helping us to 
 evaluate and prioritise initiatives. 

Developed February 2023.  

Strategic Plan 2023 – 2026 

• Member Engagement • Member Services • Developing Our People Strategic pillars 
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The Key Performance Indictors on the MST Strategic Plan will be used to report on our actions so far. 
Actions coloured: 

• red indicate not explored/not deeply considered so far, 

• yellow indicate some discussions and development, 

• green indicate fully discussed and actioned. 

 

Strategic Priority Area 1: Developing our People.  

Goal: To deliver a range of high-quality training programs to support our clubs, coaches, technical officials, volunteers and members 

Target group: Coaches, technical officials, members 

Objectives 
 

Strategies Indicators Time Status 

Coaching: To provide 
professional development 
opportunities for coaches 
 

a) Identify needs by canvassing club 
coaches 
b) identify potential candidates (at least 
1 per club) for MSA coaching 
qualification 
c) Identify network of coaching mentors 
d) MSA requires all on-deck coaches to 
have minimal levels of quals by Jan 2024 

a)  
 
b) at least 6 candidates 
undergoing training 
 
c) mentor coaches identified 
 
d) at least 1 coach with 
appropriate quals at all clubs 
except Burnie  

a)  
 
b) by Sept 2023 
 
 
c) Mar 2023 
 
d) Mar 2024 

 

Coaching: To conduct up to three 
coach workshops per year 
 

a) Determine workshop topics, 
informed by 1a above (e.g., program 
development, stroke development & 
drills, energy systems for specific 
training programs 
b) Possible swim & coach clinics July 
2023 

a) Online coaches’ workshops 
occurring monthly through NCD. 
(Need to encourage more 
attendance) 
 
b) Coach clinics offered 
 

a) Complete and occurring 
regularly 
 
 
 
b) Coach Clinic November 
2023. Further planned for 
2024 
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Coaching: To establish an online 
coaching forum 
 

a) Make available to coaches, links 
to MSA online coaching forums. 
 
b)  Establish a Tas coaches 
monthly meeting and Whatsapp group 
 
 

a) Online coaches’ workshops 
occurring monthly through 
NCD. 

b) Meetings scheduled and 
occurring  

a) ONGOING  
 
 
b) NOT YET 

 

Coaching: To establish a 
‘recognition of achievement’ 
program for coaches 

a) MST will recognise coaching 
excellence 

a) recognition of excellence 
program in place: NOT YET but 
under attention 
 

a) by end 2024  

Technical officials: To provide 
training opps for TO candidates. 
 

a) Review with Swim Tas the MOU 
enabling supervision of tech official 
candidates by ST supervisors 
b) Incentivise clubs to promote TO 
training opps at swim meets 

a) 2023 
 
b) 2023 and ONGOING 

a) COMPLETE 
 
b) ONGOING 

 

Technical officials: To identify 
possible entry pathways for TO 
training. 
 

a) Consult with current technical 
officials to identify how they got their 
starts, possible strategies for 
introducing club members to the roles 
b) Identify opportunities for training of 
potential TO candidates (e.g., at swim 
meets, during training) eg “shadowing” 
of current TOs at meets 
c) Write a “how-to” article for Platypus 
press describing how Dolphins (or other 
club – Talays?) identified TO candidates, 
provided them with training opps and 
supported their qualification as TOs 

a) in hand 
 
 
 
 
b.    i) ST MOU revised.  
b.    ii) arrangement in place for 
online TO training with MSNSW. 
 
c)     NB: PP retired 
 

a) in hand 
 
 
 
 
c) June 2023 COMPLETE 

 
 
 

c) Ongoing attention via FB 
and website 

 

Governance: Ensure succession 
planning for key BMC positions 

a) To identify possible training opps for 
committee members  
b) Contact SRT/MSA for advice on 
potential training opportunities 

a)     NOT YET 
 
d) possible inclusive club online 

course 

a) NOT YET 
 

 
b) ONGOING 
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c) Early identification and mentoring of 
potential BMC nominees 

c)      NOT YET 
 

 
c) NOT YET 

Safety and Health: 
to provide a supportive, safe, 
and friendly swimming 
environment. 

a) BCS&H contact Clubs to identify Club 
Safety Officer to identify Safety Officers 
b) Establish Branch Safety Register (???) 
 
c) Introduce Safety requirements as per 
MSA policy 
d) Define safety, first aid and 
resuscitation program options and 
publicize to all members  

a) Complete 
 
b) Not required – National 
register in place 
c) Complete 

 
d) Complete 
 
 

a) March 2024 
 

b) March 2024 
 

c) March 2024 
 

d) March 2024 

 

Resources:  
For Coaches: MSA Coaching Director, Branch (can subsidise some of the costs of coaching development, polo shirts and workshops); MSWA coaching resources. 
Individuals: Peter Tonkin (BR), Reo Dante Lazzaro, Phil Tyrrell (OWS), Justin Helmich (distance, high performance swimming), Maciej Slugocki (Butterfly), Rachel 
Brennemo (program development, esp competition-focused) 
 
For Technical Officials: Branch to cover costs of training as per relevant MST policy (incl polo shirts) 
Individuals: Ray O’Brien, Lou Hill, Mendelt & Jocy Tillema, Perry Brereton, Di McHenry, Pauline Sampson 
 
Partnerships: MSA, Swimming Tasmania, SRT.   
 
Safety & Health: RLSS, SLST, St John Ambulance, private providers, Lou Hill. 
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Strategic Priority Area 2: Member Engagement 

Goal: To enrich our engagement with members and work to enhance the profile of our organisation to appeal to a wide audience. 

Target group: Coaches, technical officials, members, partners, general public, potential members especially younger people 

Objectives 
 

Strategies Indicators Time Status 

Maintain communication 
networks to ensure members 
are well informed about all 
our activities, and promote 
Masters swimming and our 
organisation to the broader 
community 
 

a) All clubs develop their online 
presence 
b) Continue current comms 
strategies ie Facebook, 
website, Platypus Press, all 
available media 
c) Club delegates to 
disseminate information to 
clubs 

a) All club sites updated 
 
b) ONGOING reporting to Branch 
on club activities – verbal and/or 
written 
 
c) revised guidelines for Branch 
delegates  

a) COMPLETE March 2023 
 
b) ONGOING. Platypus Press 
discontinued – New Archive 
replaces. 
 
c) COMPLETE June 2023 

 

Promote Masters swimming 
and our organisation to the 
broader community  

a) Produce poster and flyers for 
all pool venues with contact 
details of local clubs 

a) Poster developed 
 

a) NOT YET 
 

 

Conduct social function after 
informal meets 

a) Conduct social function – 
BBQ or similar after informal 
meets (Oatlands, NW meet etc) 

a) Social function planned to 
follow Oatlands meet 2023. Will 
continue as event is held. 

a) December 2023 
 
 

 

Reach out and engage 
younger swimmers 

a) Dual sanctioned meets 
showcase Masters to younger 
swimmers 
b) Participation and presence 
at Ocean Swims showcase 
Masters to younger swimmers 
c) Leverage off Nationals to 
engage younger swimmers 
who may come back to 
swimming to compete. 

a) ONGOING at dual 
sanctioned meets 
 

b) ONGOING at Ocean swims 
 

 
c) National leveraged 
 
 

a)   ONGOING  
 
b) ONGOING  
 
 
 
c) Did not occur, opportunity lost. 
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 d) Engage younger swimmers 
to identify needs of this cohort 
and how to retain them 

d) Younger swimmers 
canvassed 

e) NOT YET  

Resources: Media director (Pete), President, Mendelt (website), all clubs, SRT, (NB plus Pauline, Maz) 
Branch to subsidise social functions following informal meets. 

Partnerships: Swimming Tasmania, SLST.  
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Strategic Priority Area 3: Member Services 

Goal: To provide interesting and enjoyable programs and competitions, in partnership with clubs and external organisations 
 
Target group: Coaches, technical officials, members, partners 

Objectives 
 

Strategies  Indicators Time Status 

Improve swim meet 
management 

a)  Set up a Swim Meet Sub-
Committee 
b) Improve swim meet 
management 
 
 
 
 
 
c) Improve delivery of Meet 
reports 
 

a) Establish Committee 
 
b.i) Plan annual program 
 
b.ii) Confirm host Club, Meet 
Director, tech support & social 
arrangements, by October of 
prev. year, including 
avoidance of conflicts. 
c) Prepare and disseminate 
Meet Report for all Meets 
promptly 

a) June 2023: COMPLETE 
b.i.         August 2023: COMPLETE 
 
 
b.ii)         ONGOING with Swim      
   meet committee 
 
 
 
c)             within 4 weeks of Meet 

 

Encourage greater 
participation in a range of 
swim competitions 

a) Additional informal pool 
competitions  
 

a. Conduct additional informal 
swim meet (NW coast?) 

ai) Complete and ongoing. 
1) New Norfolk Meet (TAC) and 
 2) Scottsdale meet (TLC) in 2024  

 

 b) Conduct further OWS 
competitions 
 
c) Conduct social activities at 
swim meets 

b) Evaluate Oceans Treble and 
conduct another similar 
competition. 
c) Lunches at championships 
and BBQ at Oatlands meet 

b. 2024 event conducted 
 
 
c) Social function planned to follow 
Oatlands meet 2023 and ongoing 

 

  b.ii) Advocate for completion 
of MSA OWS Rule changes 

b.ii) New OWS Rules approved, but 
ONGOING advocacy needed. 

 

Develop and nurture 
partnerships with key 
organisations 

a) Strengthen relationship 
with Swim Tas - consider 
affiliation. 

a.i) Formal affiliation 2023 
 

 

a.i) June 2023: COMPLETE 
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  a.ii) Partnerships emerging 
with key personnel at ST, SLST, 
RLSS 
a.iii) Offer tech support for 
sanctioned meets 

a.ii) ONGOING 
 
  
a.iii) NOT YET 

 

Avoid date clashes with SLST, 
other OWS and triathlon 
events 

a) Swim Meet Sub-Committee 
liaise when planning 2024 
program 

a) 2024 program developed 
with no date conflicts 
 

a) November 2024 COMPLETE 
Ongoing to consider 2025 program.   

 

Resources: Branch to subsidise informal interclub meets 

Partnerships: Swimming Tasmania, SLST, Northern Triathlon club, Tri South 


