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1 PRESIDENT’S REPORT

Great things have happened this year, the committee has been working hard to bring the
Masters Swimming in Tasmania up to a position where we can look at the future looking very
promising.

Maciej has taken on the role as National Delegate since Pauline stepped down from the position
after many years of service. He has also been looking at the finances of the branch and has
introduced some changes to the club affiliation charges and membership costs.

After many years our constitution is being updated by Pauline and Maciej, much needed and
appreciated.

Swim meets though out the year has produced many records, national and state and if my memory
is correct one or two world records too. Masters Swimming in Tasmania is getting better and
better. We are producing great swimmers. When Phil has the time to work out the details for the
Coaches training. | can see swimming in Tasmania going ahead even further.

Another thing that we have seen happen this year is the Tech Officials program joining with Swim
Tasmania to allow our Tech Officials to do hours needed with them. Not only does it help us to get
our officials qualified but it also helps out Swim Tasmania with officials. Much needed two way
agreements.

We helped out Devonport with a grant this year with our new grants program introduced by
Maciej. Something that | would like to see all clubs take advantage of. With our new club Huon
coming in | know the Branch Committee would be working hard with them to get them on their feet
and entering competitions.

Yours in Swimming.

Don (Roo) Reynolds. President of Masters Swimming Tasmania.
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2 TREASURER’S REPORT

2016 was a year of transition in the administration of MST finances. Changes made to reporting
arrangements are aimed at:
1. Ensuring a closer alignment of reporting formats between MST and MSA accounts;
2. Making accounting more transparent and easier to interpret by Branch members; and
3. To more clearly disclose how our financial resources are deployed.

This report is presented in sections covering Branch Ordinary Operations (Revenue and Expenses
split into Professional Fees and Expenses, Committee and Meeting Expenses and Operations), Events
and Development Programs.

This report is to be read in conjunction with the accompanying audited financial reports.

Branch finances are sound and while there was an overall loss of $3,000 on ordinary operations, this
was significantly below the budgeted expectation.

2.1 Branch Ordinary Operations

Overall Branch income was up on 2015 after taking into account the sale of the stock of 2014
National Championship medals.

Investment income was significantly higher than in the previous year resulting from the full 12-
month investment of the surplus from the 2014 National Championship. This was offset by
decreased membership income in excess of $200.

Annual expenses were up by $500 on 2015. Information technology expenditure was significantly
lower than in 2016 but in line with budget, offset by increases in life membership expenses, the
automatic payment of travel honoraria rather than when claimed and payment for a survey of the
Clarence pool.

As a specially constituted Special General Meeting held in November, the Branch agreed to increases
in both club affiliation and membership subscription fees for the 2017 and 2018 years. These
increases were put in place to bring into balance the branch’s ordinary operating incomes and
expenditures by 2019.

2.2 Branch Championship Events

The practice instituted in 2015 of accounting for MST’s championship events separately has been
continued.

The conduct of our 4 championship events resulted in an overall loss of $1,200.

Our budgetary expectations were for an overall surplus of $500. Individually, the conduct of the
Summer Championships resulted in a $450 loss, the Long Course Long Distance Championships a
$500 loss and the Short Course Long Distance championships also resulted in a loss of $500. These
losses were offset by a surplus of $300 on the conduct of the Winter Championships.

The Branch has taken steps to mitigate these losses by discontinuing the awarding of medals at its
long-distance meets (each medal presented costs in excess of $7) and has increased entry fees for
the Summer and Winter Championships.
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The very late receipt of an invoice for the 2015 Short Course Long Distance Championship meet
added an additional unbudgeted expenditure of $665 and the first time issue of an invoice for the
Long Course Long Distance Championships added and additional expense of $1,400.

2.3 Development Programs

Phasing out of the use of investment funds for ordinary operations in 2016 enabled the Branch to
put in place and fund a number of continuing development programs. This was made possible by the
approval of increases in membership subscriptions and club affiliation fees. Our long term
investments can now be directed to supporting the growth and development of our members and
masters swimming.

The development programs are:
e Club Development Grants;
e Coaching Development;
e Coach Recognition Program (to be developed); and
e Technical Officials Training and Recognition.

The only Development Program expenditure during the year was a club development grant of $350.

The Balance Sheet
MST continues to be in a sound financial position.

Our balance sheet shows $55,000 in term deposits and $3,300 in current accounts.

The debit account set up in 2016 continues to facilitate MST payment processes. While card holders
can incur expenditures on MST’s behalf, top ups of the account require two signatures providing the
control and transparency mechanism. The process frees Committee members from self-funding

Branch expenditures and then seeking reimbursement. The system is working as designed.

During the year, our Bendigo Bank accounts were closed thereby finalising our move to the exclusive
use of Westpac banking facilities

| commend this report to the Branch.

Maciej Slugocki

Maciej Slugocki,
Treasurer
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2.4 FINANCIAL STATEMENTS

Masters Swimming Tasmania Incorporated

Financial Statements

31 December 2016
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APPENDIX
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Page5



Masters Swimming Tasmania Incorporated

Committee List

31 December 2016

President: Donald Reynolds 1606 Sheffield Road
Barrington 7306
Secretary: Mendelt Tillema 54 Bay Road
New Town 7008
Treasurer: Maciej Slugocki 248 Macquarie Street
Hobart 7000
Safety Officer: Mendelt Tillema 54 Bay Road
New Town 7008
Technical Officer: Donald Reynolds 1606 Sheffield Road
Barrington 7306
Recorder: Pauline Samson PO Box 206
Lindisfarne 7015
National Board Delegate: Maciej Slugocki 248 Macquarie Street
Hobart 7000
Registrar: Ray Brien 15 Ray Street
Invermay 7248
Publicity: Maciej Slugocki 248 Macquarie Street
Hobart 7000
Coaching Co-ordinator: Phillip Tyrell 39 Cascade Road
South Hobart 7004
Public Officer: Ray Brien 15 Ray Street
Invermay 7248

CROWE HoRnATH Tasman o

Crowe Horwath Tasmania

Malcolm Matthews Date: 14 /03 /171
Partner
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Masters Swimming Tasmania Incorporated

Income Statement

For the Year Ending 31 December 2016

BRANCH 2016 2015
INCOME $ $
Club Affiliation fees 600 600
Interest from investment 1,193 631
Interest from current account 21 30
Membership subscriptions 2,899 3.139
Medal sales 0 663
Total Income 4,713 5,062
EXPENSES

Professional Fees and Expenses

Audit fees 792 770
Bank charges - Audit 30 30
AGM Advertising 50 0
Filing fees 59 59
Committee and Meeting Expenses

Meeting Expenses 183 191
Travel Honoraria 890 490
National Administrators Workshop 101 0
Operations

Affiliation fee MSA 2016 225 225
Affiliation fee MSA 2017 225 0
Bank Charges 0 44
Batteries 207 0
Branch President attendance at Nationals Dinner ¢ 70
Depreciation 399 366
Domain Name 30 0
Event Charges 39 0
Fees and charges 5 0
Information technalogy 729 2,043
Liability Insurance 110 86
Medals and trophies 393 262
Other 347 211
Post office box rental 121 1186
Printing, postage & stationery 360 329
Storage 1,904 1,931
Survey (Clarence Pool) 440 0
Miscellaneous

Life membership 2016 38 38
Life membership 2017 126 0
Total Expenses 7,802 7,260
Operating Surplus/(Loss) (3,089) (2,197}
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Masters Swimming Tasmania Incorporated

Income Statement

For the Year Ending 31 December 2016

TAS CHAMPIONSHIPS 2016 2015
$ $
LONG COURSE SUMMER
Income
Entry Fees 3170 4,030
Lunches 780 0
Total Income 3950 4,030
Expenses
Transfer of Entry Fees 0 4,030
Entry processing 315 o
Merchant Banking 180 0
Timing Equipment 330 0
Pool Hire 2303 Q
Medals 434 0
Sundry 60 0
Lunches 711 0
Room hire 65 0
Total Expenses 4398 4030
Total Long Course Summer (448) 0
LONG COURSE LONG DISTANCE
income
Entry Fees 570 856
Total Income 570 855
Expenses
Merchant Fees 132 88
Merchant Acc Entry Fee Charges 0 94
Cybersource Entries 205 121
Poal Hire 765 0
Total Expenses 1102 303
Total Long Course Long Distance {532) 552
SHORT COURSE LONG DISTANCE
Income
Entry Fees 600 530
Total Income 600 530
Expenses
Entry processing 128 0
Merchant Fees 88 o}
Lane Hire 594 0
Medals 307 0
Total Expenses 1117 0
Total Short Course Long Distance {517) 530

Page 3
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Masters Swimming Tasmania Incorporated

Income Statement

For the Year Ending 31 December 2016

TAS CHAMPIONSHIPS continue 2016 2015
$ $
SHORT COURSE WINTER
Income
Entry Fees 3651 5,360
Lunches 720 1,100
Total Income 4,371 6,460
Expenses
Merchant Acc Fees 0 132
Merchant Acc Entry Fee Charges 145 81
Pool Hire 1665 1.448
Entry Fee Refund 0 45
Cybersource Entries 405 354
Medals 441 234
Postage 0 39
Printing 71 0
Surpluses Transferred 0 2,700
Timing Equipment Hire 330 330
Lunches 1030 1,100
Total Expenses 4088 6,460
Total Short Course Winter 283 0
MISCELLANEOUS
Income
Total Income 0 0
Expenses
LCLD Hobart 2015 1400 0
SCLD Launceston 2015 665 4]
Total Expenses 2065 Q
Total Miscellaneous (2,065) 0
(3,278) 1,082

Operating Surplus/(Loss)
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Masters Swimming Tasmania Incorporated

Income Statement

For the Year Ending 31 December 2016

DEVELOPMENT 2016 2015
INCOME $ $
0 0
Total Income 0 0
EXPENSES
Club Development Grant 350 0
Total Expenses 350 4
(350) [

QOperating Surplus/{Loss)
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Masters Swimming Tasmania Incorporated

Income Statement

For the Year Ending 31 December 2016

NATIONALS 2016 2015
INCOME $ $
2014 Nationals Income 0 0
Engraving 0 675
Event and Heat Program Sales 0 1,526
Event Entries 4] 31,725
Interest 0 66
Massage 0 3,274
Merchandise Sales 0 11,835
Presentation Dinner Sales 0 19,460
Registrations 0 38,762
Relay Entry Fees 0 5,000
Sponsorship 0 1,050
Subsidy Events Tas 0 3,000
Sundry 0 188
Total Income 0 116,561
EXPENSES

2014 Naticnals Expense 0 0
Accaomodation - National President 0 915
Accreditation Documentation ] 1,323
Catering for Officials 0 2,343
Committee Expenses 0 574
Engraving [} 608
Event Entry Refunds a 143
Event Prizes 0 680
First Aid 0 1,334
Freight and Postage 4} 94
Information Technology 4] 592
Masseurs 0 3,195
Medals and Medal Postage 0 7,660
Merchandise 0 9,779
Merchandise Refunds 0 113
Merchant Banking 0 1,852
Opening Ceremony 0 70
Pool Decorations 0 1,005
Pool Hire 4] 10,701
Presentation Dinner 0 19,850
Presentation Dinner Refunds 0 140
Printing Costs 0 436
Programming 0 1,801
Refunds 0 477
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Masters Swimming Tasmania Incorporated

Income Statement

For the Year Ending 31 December 2016

NATIONALS
EXPENSES continue 2016 2015
$ $

Registration function 0] 560
Sanction Fee 0 5,181
Souveneir Program 0 1,502
Stationery 0 575
Timing Equipment Hire 0 660
Transaction Fees 0 10
Trophies 0 405
Welcome Function 0 130
Total Expenses ] 74,705
Operating Surplus/{Loss) 0 41,856
TOTAL INCOME 14,204 133,498
TOTAL EXPENSES 20,921 92,758
TOTAL SURPLUSHLOSS} {6,717) 40,741
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Masters Swimming Tasmania Incorporated

Balance Sheet

As at 31 December 2016

2016 2015
$ $

ASSETS
Current Assets
Bank
Bendigo Bank - cheque account 0 891
Bendigo Bank - term deposit 0 21,229
Westpac Bank Community Solutions Cash Reserve 2,664 2,309
Westpac Bank Community Solutions Cheque Account 126 2,364
Westpac Bank Community Solutions 583 1,000
Westpac Bank Term Deposit 35,000 35,000
Westpac Bank Term Deposit 20,000 0
Total Bank 58,373 62,792
Debtor
Prepayment 0 660
Sundry 288 111
Total Debtor 288 771
Inventory
Medals 2,760 3,042
Caps 145 145
Vests 135 138
Total Inventory 3,040 4,222
Total Current Assets 61,701 67,785
Non-Current Assets
Plant and Equipment 998 998
Accumulated Depreciation (765) (366)
2015 Nationals Medals 0 234
Total non-current assets 233 866
TOTAL ASSETS 61,934 68,651

This statement should be read in conjunction with the accompanying notes
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Masters Swimming Tasmania Incorporated

Balance Sheet

As at 31 December 2016

2016 2015
$ $

LIABILITIES
Current Liabilities
Total Current Liabilities o 0
Non-Current Liabilities
Non-Current Liabilities 0 0
Total Liabilities 0 a
NET ASSETS 61,934 68,651
EQUITY
Accumulated Funds Brought Forward 68,651 27,910
Surplus/(loss) for the period (6,717} 40,741
TOTAL EQUITY 61,934 68,651

This statement should be read in conjunction with the accompanying notes
Page 9
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Masters Swimming Tasmania Incorporated

Notes to the Financial Statements

31 December 2016

1 Accounting Policies

(a)

{b)

(c)

General Information

These financial statements are a special purpose financial report prepared in order to
to satisfy the accounts preparation requirements of the Associations Incorporation
Act (Tasmania) 1964.

The committee have determined that Masters Swimming Tasmania Incorporated
requirements in the preparation of the financial statements is not a reporting entity and
therefore there is no need to apply Australian Accounting Standards or other
mandatory professional reporting requirements in the preparation and presentation of
the financial statements

The financial report has been prepared on a cash basis whereby items are brought
ta account as they are received or paid from the records of the association.

The following specific accounting policies, which are consistent with previous periods
unless otherwise stated, have been adopted in the preparation of this financial report.

Property, Plant and Equipment

Each class of property, plant and equipment is carried at cost less, where applicable,
any accumulated depreciation.

The depreciable amount of all fixed assets is depreciated on a straight-line basis
over their useful lives commencing from the time the asset is held ready for use.

Inventories

Inventories are valued at the lower of cost or net realisable vatue on a first in first out
basis.
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Crowe Horwathm Crowe Herwath Tasmania

ABN 55 418 676 841
Member Crowe Horweth Intemational

Audit and Assurance Services

62 Paterson Street
Launceston TAS 7250 Australia

PO Box 1000
Launceston TAS 7250 Australia

Tel 038323 1222
Fax 03 8323 1231

www.crowehonwvath.com.au

Masters Swimming Tasmania Inc.

Independent Auditor’s Report to the Members of Masters Swimming Tasmania Inc.

Opinion
We have audited the financial report of Masters Swimming Tasmania Inc. (the Association), which

comprises the balance sheet as at 31 December 2016, the income statement for the year then ended,
and notes to the financial statements, and the statement by Committee.

In our opinion, the accompanying financial report presents fairly, in all material respects, the financial
position of the Association as at 31 December 2016, and of its financial performance for the year then
ended in accordance with the accounting policies described in Note 1.

Emphasis of Matter — Basis of Accounting

We draw attention to Note 1 to the financial report, which describes the basis of accounting. The
financial repart has been prepared to assist the Association to meet the requirements of the
Associations Incorporations Act (Tasmania) 1964. As a result, the financial report may not be suitable
for another purpose. Our opinion is not modified in respect of this matter.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Audifor’s Responsibilities for the Audit of the Financial
Report section of our report. We are independent of the Association in accordance with the ethical
requirements of the Accounting Prefessional and Ethical Standards Board’s APES 110 Code of Ethics
for Professional Accountants (the Code} that are relevant to our audit of the financial report in
Australia. We have atso fulfilled our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Responsibilities of the Committee for the Financial Report

The Committee is responsible for the preparation and fair presentation of the financial report in
accordance with the financial reporting requirements of the applicable legislation and for such internal
control as the Committee determines is necessary to enable the preparation and fair presentation of a
financial report that is free from material misstatement, whether due to fraud or error.

Page 18
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Crowe Horwath.

In preparing the financial report, the Committee is responsible for assessing the Association’s ability
to continue as a going concern, disclosing, as applicable, matters relating to going concern and using
the going concern basis of accounting unless the Committee either intends to liquidate the
Association or to cease operations, or has no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report,

A further description of our responsibilities for the audit of the financial report is located at the Auditing
and Assurance Standards Board website at: http://www.auasb.gov.au/auditors _files/ar3.pdf. This
description forms part of our auditor's repoit.

CAOS HORWATH 7B S1An A
CROWE HORWATH TASMANIA

Launceston
s y; 7
Malcolm Matthews Date: {4 /O3 /7]

Partner
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Masters Swimming Tasmania Incorporated

31 December 2016

PLANT & EQUIPMENT

Photocopier

Desk

Chair

Table

Canon Bubblsjet printer

Hand held belis (4)

Acer computer and monitor
Cylindrical marker buoys (3)
Whistles

MSi Megabaok VR600 Laptop
Modem

Philips 19" widescreen computer
Laptop

Stopwatches

Desktop

Laptep

2TB Samsung External Hard Drive
Laptop

Additions

Original

Cost

160
123
898
082
500
1,390

180
1,250
1,426
1,350

717

127

998

Note: Depreciation Schedule Unaudited

Dep
Rate

DEPRECIATION SCHEDULE

Crowe Horwath

wov Dep WDV
bif Charge cif
632 399 233
632 399 233
233



3 EXECUTIVE COMMITTEE MEMBERS REPORTS

3.1 COACHING

A Branch Policy Document for developing our coaches has been put together by Phil Tyrell. This
document was been endorsed in the February 2017 Branch meeting. We look forward to
implementing the action plan.

3.2 COMMUNICATION

2016 saw the re launch of Platypus Press with the publication of four editions —January, July, August
and December.

Increasingly, Platypus press so focusing on documenting the nistory of MST and its members

Content of the MST website has been updated by the inclusion of new sections covering Branch MST
Honourees and Branch Policies

Created a photographic repository on a drop box with Platypus Press drawing on that repository for
its “From our Archive compilation

3.3 SAFETY OFFICER REPORT
A nil report for 2016. There were no incidents reported or any extra-ordinary action required by
the Safety Officer.

3.4 TECHNICAL

2016 saw a MOU being signed with Swim Tasmania to allow the development of MST Technical
Officials and allow Masters Swimming officials to do hours needed with Swim Tasmania . This
should be of benefit to both organisations. A timekeeper’s course was run in Devonport in late
2016. Otherwise there has been little activity in this area over the year.
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3.5 REPORT from RECORDER

3.5.1 Records Report 2016
In 2016, many Tasmanian swimmers have achieved some excellent results in the records/results
portal.

Also in 2016, there were 141 branch records (138 individual and 3 relay), 15 of these were national
records — Sue Mayne TTL (14) and Costan Magnussen TVA (1).

There are 8 meets listed in the records/results portal which included time trials and the four state
championships.

3.5.2 Endurance 1000
Another successful year for the Talays Masters Club which has dominated this competition since
2000 here in Tasmania.

Club Code| Points| Average Points| F-Points| M-Points| Participants| Female, Male| Members

TTL 18371 612.37/ 11951 6420 29 16 13 30
TLC 4810 51.72 3408 1402 27 16| 11 93
TAC 499 8.46 235 264 20 11 9 59
TTS 291 11.19 158 133 14 7 7 26
THB 205 6.21 128 77 11 8 3 33
TVA 133 16.63 73 60 3 1 2 8
TBU 70 2.8C 70 2 2 25
TDP 7 1.75 7 1 1 4

Congratulations to the following who gained the maximum points of 1005: Ros Dillon (TTL) Stacy

Kirkby (TTL), Sue Mayne (TTL), Alwynne McMahon (TLC) Stewart Peacock (TTL) Annette Philpot (TTL).

Kris Apps (TTL) and Steve Pendlebury (TTL) completed all 62 swims.

3.5.3 National Swim Series

The national swim series has been available for swimmers for 4 years and although some Tassie
swimmers are listed in the top 10 in their age groups, congratulations must go to Maciej Slugocki
who has won his age group over the past 3 years.

3.5.4 Swimmers of the Meet
31 Long Course Summer Championships: Costan Magnussen (TVA), Sue Mayne (TAC)
315 Winter Short Course Championships: Ray Winstanley (TTS), Amanda Duggan (TTS)

3.5.5 Championships

32" Long Course Summer Championships: Hobart Aquatic Masters
32" Winter Short Course Championships: Launceston Lemmings
Relay Trophy: Hobart Aquatic Masters

New Norfolk Trophy: Hobart Aquatic Masters

Pauline Samson
Branch Recorder
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3.6

REPORT from REGISTRAR

Masters Swimming Tasmania

Registrar’s Report
Branch Management Meeting

November 2016
Membership as at 15/11/2016
Club Total Female Male 2nd Claim
Nov 16

Burnie 25 12 13
Devonport 4 2 2
Hobart 23 10 33 2
Launceston 93 47 46 1
Talays 30 17 13 2
Hobart Aquatic 59 34 25 8
Van Diemans 8 2 6
Tomatoes Swim 26 13 13 o

Totals 278 150 128 18

2 x 4 Month memberships ( 1 each Tomatoes and HAC)
1 x 16 Month membership (Tomatoes)

2017 Subscriptions.

Mendelt circulated an email from National Office recently with the time line for the 2017

subscriptions for the portal.
A reminder:

1. National Office will turn off 4 & 16 month memberships on Nov 25

2. National Office will distribute 2017 fee to Branches Nov 21
3. Branch will distribute branch fee to clubs Nov 21

4. Clubs to add their respective fee BUT NOT open registrations until Dec1.

This means that there will be no registrations from Nov 25 until Dec 1

If you need help setting up your club fees, please give me a call 0418 540 819

Ray Brien
Registrar
15 Nov 2016
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3.7 REPORT from NATIONAL BOARD DELEGATE

This year saw the appointment of Maciej Slugocki as the branch’s delegate to the National Board.
Maciej took over from Pauline Samson who had been our representative for over 24 years —an
enormous achievement and an immeasurable contribution.

The Branch owes Pauline a great debt of gratitude for her national contribution as our Board
delegate.

Notable developments at the national level in 2016 included:

Development of closer liaison with Swimming Australia

Significant work was undertaken on updating the Member Protection Policy with a focus is
on, working with vulnerable people and codes of ethics and behavior.

Updaters to MSA swimming rules to more closely align and be consistent with FINA rules.
(Currently scheduled for implementation for 1 January 2017).

The Board decided that for future national championships, entry systems are to meet a
minimum set of requirements.

John Pugh (Coaching) and Donald Reynolds (Technical) had their nominations accepted to
their respective national committees.

A new set of recommended standardised programs were endorsed by the MSA Board and
are now included in the National Championships Meet guide. The meet guides includes the
provision that where 800s are swum 2 per lane, outside lanes will not be used.

National Office will trial SMS messaging on a suitable topic/event

Co sanctioning of meets -— MSA is participating in a working party with SAL determining
protocols for such meets.

The holding of an annual MSA National Open Water Championship event, commencing in
2018 was endorsed.
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3.8 STRATEGIC DEVELOPMENT
Work on the Branch’s strategic and development plan continued in 2016.

The branch now has plans in place for

e Club Development Grants; and
e Development of Officials

In addition, through the hard work of Philip Tyrell, the Branch published a set of requirements for
the conduct of sanctioned meets. Input from clubs and their delegates was used in refining the
guide which includes a checklist with timing.

Our branding strategy is evolving with results being seen in our flagship newsletter, Platypus Press,
greater consistency in the presentation of information in our various publications, and the slow
collation of lists of MST achievers.

Our strategic plan was published during 2016 and is updated as delivery plans and strategies are
developed.
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4 CLUB REPORTS

4.1 BURNIE CROCKS

The club concluded its “summer of exile” at the Ulverstone pool by holding the Annual Dinner. Once
again, it was hosted by Prue and John Lake at their home. A large turn-out had a great night and a
few lucky guests were rewarded with the prestigious “Croc” awards.

Finally, at the end of June, the new indoor pool at the Burnie Aquatic Centre was ready for
use. Our treasurer, Keith, had the honour of the maiden swim in recognition of his long and stalwart
service on the redevelopment steering committee. A morning tea was held at the Centre
immediately after our initial swim session and it was decided that we would continue to do this on
the last Sunday of every subsequent month.

The club was now able to implement its pledge to the project and purchased a Go-Pro
camera as a donation to the Centre. This device can be used by Centre users at the discretion of the
management. In fact, our club were the initial users with two sessions of above and below water
stroke recording. The inevitable gremlins prevented use of the footage.

John Pugh from Launceston agreed to hold two coaching sessions for members and the first
of these was held in August. The follow-up session was held in November by which time we had
moved into the refurbished outdoor pool with its balmy conditions. Elements from John’s coaching
were implemented between these sessions and subsequently.

Some concern was expressed about the direction Tasmanian Masters swimming was
heading, particularly the use of accumulated funds, over-run of the branch budget and prospective
increase in membership fees. After a well-attended Special General Meeting the club gave
instructions to the President to seek answers and vote against any increases when attending a
General Meeting of the Tasmanian Branch in Hobart in November. The results of this meeting will
need to be discussed at the club AGM in February.

The final event of the year was the return of the Christmas Carnival. Debuting as organiser,
Mitch did a wonderful job entertaining and exhausting everybody with a terrific program.
Afterwards, morning tea was held at the President’s home.

I am sure all members have had an interesting year and | thank them for their support
during a difficult year. In particular, | would like to thank all those who hosted special events and all
the office bearers of the club for a job well done.

PeterCox

President
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4.2 DEVONPORT DEVILS

Devonport Devils are slowly growing, now at 15 members. Our training sessions are each Saturday
at 9am while the big pool is open and then we will be going back to 8.30 am in the indoor pool. We
have another session at 6 pm each Wednesday for those who can make it.

The new club shirts are spectacular and very smart to look at. Then shirts were organised by
Marilyn. Along with the new banner which we got from the grant we got from Masters Swimming
Tasmania, is really letting people know we are at the pool. We would like to thank Masters
Swimming Tasmania for the grant money. Very much appreciated and needed. After each training
session we have coffee in the foyer at the pool and each month while the outdoor pool is open we
have a sausage sizzle after a quick club members meeting. We are fast becoming a close knit group
of swimmers who are keen to welcome new people to become members.

Plans for the future are to start having a swim meet, maybe a splash event. Another planis to
have member join in at swim meets organised by Masters Swimming Tasmania. We have started
getting some of our members qualified as time keepers. A great advantage for when we are doing
our E1000. We are keen to have all members doing the aerobic program and being timed.

Marcie has been doing some training programs for our training sessions which are working a treat.
We do the program to what our level is, does not matter if we do not finish the program, just do
what we can. Some do but | am not one.

Yours in Swimming,

Don (Roo) Reynolds. President of Devonport Devils Masters Swimming Club.
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4.3 HOBART AQUATIC

Committee membership

The committee for 2016 was as follows:

Chair Phil Tyrell
Secretary vacant
Treasurer Mike Davis
New member liaison  Val Claydon
General members Maciej Slugocki

Glenn Miller

Michelle Kline

Zoe Rastall
Membership

At the end of 2016 membership was 62, which included 7 second claim members. Membership
continued to be based on a core of about 40 long-standing members of the Club and second claim
members (mostly from Talays, with which the Club has a mutually beneficial relationship). The Club
continued to attract new members, and see the ongoing pattern of members taking time away from
swimming and then returning.

Training

The 2016 training schedule is below.

2016 TRAINING SCHEDULE

Day Time Venue

Monday 6-7 pm Hobart Aquatic Centre Diving Pool

Wednesday | 6-7:30 am | Hobart Aquatic Centre 50m Pool

Wednesday | 6-7 pm Hobart Aquatic Centre Diving Pool

Thursday 6-7 pm Hobart Aquatic Centre 50m Pool

Saturday 6-8 am Hobart Aquatic Centre 50m Pool (available to HAC
members only)

Saturday morning Open water swimming

Sunday 8-9:30 am | Hobart Aquatic Centre 50m Pool

Sunday afternoon | Open water swimming

Trophies

2016 was a very successful year for the Club at Branch competitions. The club was awarded the
following trophies:

e Long Course Summer Championships
¢ New Norfolk Trophy
e Relay Trophy
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Doone Kennedy Hobart Aquatic Centre (DKHAC)

The Club has had ongoing discussions throughout 2016 with DKHAC over our use of the pools. The
Club has declined to enter into a user group agreement with DKHAC which would involve hiring lanes.
We have done this because the fees for lane hire being proposed are not sustainable by the Club
given our current membership and individual member’s training habits. The Club has proposed an
alternative agreement that is based on ‘business as usual’, which is being considered by DKHAC
management.! This has been proposed on the basis that the Club contributes approximately $49,000
annually to DKHAC via membership fees and casual pool entry, and the mutual benefit to DKHAC the
Club that our use of the pool provides.

As at 20 March 2017 this situation remains unresolved, but positive steps are being made towards
continuing our access to DKHAC without being required to hire lanes.

Phil Tyrell
President
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4.4 HOBART DOLPHINS

2016 was marked by the loss of a number of long time club members; we saw the passing of Justine
Bamford, Bill Stewart, Hilda Murfett and Mike Temple-Smith and acknowledge the tremendous
contribution they all made to our club. We also saw Life Member and ‘soul of the club’ Mavis Fisher
return to England to spend time with her family. Her contribution to Masters swimming in
Tasmanian and the club in particular has been well acknowledged but it is fair to say her presence
around the pool is still missed.

Membership

The club finished the year with 35 members, one less than the 2015 membership. While
membership numbers have been quite stable for the past few years, 2017 looks like seeing a
significant downturn, mainly due to a number of older members not renewing their memberships.

Training

The Club held 2 training sessions per week throughout the year; Saturday Morning at Clarence Pool
and Sunday Morning at the Friends pool. Although attendance fluctuates both sessions continue to
be relatively well attended. Mavis of course left us in the middle of the year and we thank Steve
Richards for stepping in and taking over as coach of the Sunday session. Peter Tucker continues as
Saturday coach and Pete and Steve’s sessions complement each other well providing interesting and
challenging programs for us all.

Competition

Club members competed in all four Tasmanian championships held during the year as well as the
National Championships in Melbourne, the Bunbury postal swim and a number of open water
events.

Highlights were:

o In total 16 club members took part in competitions in 2016, with a number making a return
to competition after a long absence.

o Five club members went to Melbourne for the National championships. Both Katherine and
Jan were successful in winning Bronze medals; Katherine for the 200 Backstroke and Jan for the 200
Breaststroke. Congratulations to both ladies as we know how competitive the Nationals are. A good
time was had by all with all Swimmers satisfied with their personal results.

. Thirteen Member took part and 5 medals were won in the summer championships with Gold
medals to; Michelle, Katherine Jan and Margie and a Bronze to Jan.

. Eleven swimmers made the trek to Launceston for the winter championships which saw
another 5 medals won with Michelle, Annaliese and Jan receiving Gold medals and Katherine and
Judith Silver.

. Eleven Members competed in the Bunbury swim with Peter winning the medal for Most
Improved in the competition. Seven of the Dolphins swimmers bettered their time from the
previous year.

. We had one Swimmer complete a Vorgee Million Metres Award milestone with Steve
Richards achieving the 3million Metres Award.
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Social Activities

A lovely BBQ was held at the Tuckers Residence to farewell Mavis, the event was very well attended
by past and current members and provided a fitting send off to Mavis. We tried a new venue for
the annual Christmas party in 2016 and the New Sydney proved a very successful location. Great
food, good service and thoroughly enjoyed by all. Monthly breakfasts and post training coffee get
togethers continue and the annual trip to Launceston provides a great opportunity for club members
to socialise outside of the pool.

Committee

Once again this year a small group of committee members have devoted their time to ensuring the
club runs well with a minimum of fuss.

In addition to recognising the contribution of great work of our two coaches | would like to thank Pia
for taking on the vital role of treasurer and looking after the club’s finances and Katherine for
continuing to do a great job in keeping us all in order; ensuring we not only meet at regular intervals
but also know what we need to talk about when we do get together.

Sue continues to produce informative and entertaining newsletters, no easy feat, Kerry kept the
Bunbury swim in order and Annaliese did a great job in organising the Christmas Party. | would like
to sincerely thank them all for their support.

Finally I would like to congratulate the club trophy winners:

Club person of the Year: Sue Vincent

Most Improved swimmer: Michelle Sampson
Swimmer of the Year: Katherine Daft

Di Gregory

President
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4.5 LAUNCESTON LEMMINGS

It is with pleasure that | present the President’s report on the 2016 activities of Launceston
Masters Swimming Incorporated, the Launceston Lemmings.

Highlights:

Membership
Training

attending

Coaching

Competition results

Open water swims
Other swim events
Social

E1000 Results

in a row
Financial results
Sponsorship

Commentary:

93
3 sessions per week with 30 — 50 members at each
Trial of Wednesday morning sessions in outdoor pool 8-14

Coach Adam Fergusson and Chris Zehtner returned to the
pool deck to help out with the Wednesday sessions and over
Adam’s leave

Nationals top Tasmanian club

State Summers 2"

State Winters 1%

Open water swim series — 3 sessions
Election Splash meet in June

Pop up drinks evenings, Olympic 1500m Freestyle final and
end of year dinner at Cock ‘n’ Bull

Christmas training and Christmas Breakfast at Cube
4,865 points scored, 27 swimmers participated
Alwynne McMahon swam full complement of swims for 7" year

Net Profit of $1,120 from a turnover of $32,463

Cube continued as our sponsor and we welcomed the
Cock’n’Bull British Pub as a new sponsor

The Club has had another successful year in 2016 with many new members joining our
active and friendly club. I am happy to say that swimming for fun and fitness is the main

objective of our members.

The high numbers at our training sessions are a credit to the club’s coaches, Adam and
Chris. We are extremely lucky to have coaches of their quality providing excellent training
programs for our members. Over summer, we have added an additional morning outdoor
session as a trial to gauge popularity.

The Committee has worked closely with LAC, South Esk and the Launceston Tri club to
negotiate better lane hire conditions from the Launceston City Council. A review of the rates
by the pools management and a concentrated direct e-mail campaign to the councilors
achieved a 50% reduction in off peak lane hire charges. This has allowed the club to
guarantee sufficient lane space for our evening sessions at a lower cost overall.
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We have again benefited from the substantial financial support of Cube Aqua and our
Saturday breakfasts there are well supported in return. In 2016 we were also pleased to
welcome the Cock’n’Bull British Pub as a major sponsor, their support in kind has provided
raffle prizes, trophy prizes and offset catering costs throughout the year. We have enjoyed
several functions and Friday drinks sessions here during the year.

This sponsorship has helped offset the reduction in income received from the State Branch
for running the Winter Championships.

Overall, the club has managed to maintain a modest surplus over the year. Thanks to Rae
Dowling for setting sound financial controls over the year.

The Committee’s heartfelt condolences go to Konrad Plachta and his family for the recent
loss of his wife Bettina, a long-time friend and supporter of the club as well as our respected
auditor. The level of the club’s respect was shown by the large numbers of members that
turned up to support Konrad at a special session at the pool and pub.

The Committee offered a $400 scholarship to assist a local young swimmer who would find
continuing their swimming career a financial hardship. Unfortunately no one was nominated
by any local swimming club so we are not able to award this tonight as planned.

The Committee also reviewed the club’s safety policies and is happy to have maintained an
incident free season.

Our Club Captains have outlined our significant successes in the competition pool with the
highlight being our regaining of the state winter championship trophy. Getting good
attendance at interclub competitions is still a struggle for the club.

The Splash event was held again to help tempt members’ participation in competition in a
fun way. This year’s election themed program was again well organised by Lawson Harding.

To encourage more adventurous swimming pursuits, Michelle Brook organised a series of
open water swims in various locations around the local area.

The committee has set the club a significant challenge for 2017 by stepping in and run the
swimming competition for the Cradle Coast Australian Masters Games to be held in October.
We will be hosting around 400 visitors for the 2 day swim meet. This will require all club
members to pitch in and help in any capacity they can to ensure that the event will be
remembered for our organizational excellence and our friendly hospitality.

Finally, thanks to all our members, coaches, family members, committee members that
helped with the smooth running of the club in 2016. Without everyone’s efforts over the year,
the Club would not be able continue to provide the high standard of enjoyable aquatic
pursuits for all our members year on year.

Yours in Swimming,
Bill Woodworth

President
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4.6 TALAYS MASTERS

In 2016 Talays had another active year, with the majority of members making a major effort at
their E1000 swims.

Key activities for the club have included:

e Tuesday nights: E1000 at the Clarence Pool.

e Second, and last Saturdays of the month: E1000 at the Collegiate Pool followed by a
social morning tea at the Sandy Bay Bakery. These Saturday sessions have been a
success.

. Members continue to undertake informal E1000 sessions at other times, mainly at the
Hobart Aquatic Centre (HAC). - One or two trained at Clarence pool with the Tomatoes
club; while some members trained with the Hobart Aquatic Club.

e Annette P. arranged a very successful Stroke Correction session at the Collegiate Pool
with Harry as the coach. This had to be organised in school; term holidays. If at all
possible Talays will try to arrange further sessions in 2017.

As alluded to members have focused again on the E1000 swims. Some completed all 62 swims
with a few couple achieving maximum points. A special thanks to Pauline S. for her timing
efforts at the HAC; Clarence and the recording work she does in the background. Through
encouragement by Kris Apps, several members again participated in the British One Hour Postal
Swims, gaining a fistful of awards for individual and team efforts. It is anticipated that E1000
will again feature highly during 2017.

Our swimmers have not been idle in swimming championships either with the following records
having been set during the year:

Long Course Branch

Terry 8 Janet Bradley 4 Ros 2
Jocy 1 Anne Horner 2 Kris 1
Mendelt 3

Sue 9 + 6 national

Short Course Branch
Terry 10 Ros 3 Mendelt 1
Sue 9+ 8 national

Our club provides a critical number of officials to help run these championships.

The social activity of the club and club members included morning teas at the Sandy Bay Bakery
after Saturday morning swims. Often members also socialise with a morning coffee after
swimming at the HAC. We had our usual Awards Night at the Duke as well as 2
successful pizza nights there.

The club has not increased its annual membership fee for over a decade, absorbing all other cost
increases. The committee has voted to increase the membership fee to $850 in 2017 to keep the
club financially viable.

| give special thanks to our club’s committee and wish a successful 2017 to all Tasmanian
Masters Swimming members and their families! The best of health and keep swimming!

(Mendelt Tillema)  President in 2016
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4.7 TOMATOES

Tomatoes Swim Club notes for MSTAS AGM

The Tomatoes Swim Club are grateful to have been part of Masters Swimming Tasmania events this
year. We are appreciative of the efforts made by the MSTAS committee and volunteers who provide
time and effort in providing us with high quality events.

The number of Tomatoes Swim members currently enrolled in Masters Swimming Tas events remain
strong with 17 Tomatoes entered into the upcoming Summer Long Course Championships. This is
down on the 25 active members registered in October of last year. However, the committee are
satisfied that this drop is not an ongoing concern over a lack in interest in Masters Swimming, rather a
result of strengthening our participation in the Tasmanian Ocean Swim Series where we secured first
place in the overall club series points.

We continue to express our interest in the incorporation of Open Water Swimming events into
MSTAS?’ repertoire.

As a club we are growing steadily with an influx of new swimmers and as such our membership and
involvement with Masters Swimming Tasmania will increase in events to come. We look forward to
MSTAS events in 2017

President, Tomatoes Swim Club
Ben Maurice Carpenter

4.8 VAN DIEMANS

Van Diemens is a virtual club run by the Branch. It is available for any Masters Swimmer who for
geographic or personal reasons choose not to join any of the other established clubs.

4.9 HUONVILLE

The Branch wishes to acknowledge and congratulate the newly formed Huonville Masters Swimming
Club. We wish the club and its members success in the future years.
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