Annual General Meeting
11.00am Saturday 23th February 2013
Hobart Aquatic Centre

AGENDA

1. Members present and apologies

2. To confirm the minutes of the last preceding Annual General Meeting
3. To receive and review written reports from the Officers of the Association.
4. Receive and review the Treasurer’s report

5. Receive Club reports

8. To elect the Officers of the Association:

President

Secretary

Treasurer

Recorder

Co-ordinator of Coaching and Education

Co-ordinator of Safety and Health

7. To nominate and appoint the following Officers of the Association:
Registrar

Co-ordinator of Publicity and Publications

Delegate to the National Association’s Board.

8 To set affiliation and membership fees

9. To appoint the Auditor and the Public Officer

10. Other business:
Launceston re championships






Meeting opened 11.00 am

Present Amanda Duggan (President), Philip Tyrell(TAC), Ray Brien ( Secretary/Treasurer), Jenny Napier (TLC), Pauline Samson (Recorder)

Mavis Fisher (THB), Judy Hyndes (Registrar) Don Reynolds (TDP) Kris Appps (Safety) John Pugh (Coaching)

MASTERS
SWIMMING

Tasmania

MINUTES OF ANNUAL GENERAL MEETING
Saturday 24™ March 2012
Hobart Aquatic Centre

Apologies Ross Belbin, Barbara Ringeisen-Arnold Sue Mayne, Ken & Sarah Bullocks, Richard langmans

Agenda item
I | Minutes of previous
Annual general meeting

Discussion

Action

Motion: That the minutes, with corrections note
correct record of the Annual General Meeting.
Moved: Amanda Seconded John carried

d above, are a true and

Receive and review
reports

W
v’ a. President

Report attached Amanda spoke to report
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Masters Swimming Tasmania Incorporated

Income Statement
For the Year Ended 31 December 2012

INCOME

Affiliation fees
Coaching workshop
Interest received
Registrations

Sale of medals, etc

Total Income

EXPENSES
Advertising

Affiliation fees

Audi fees

Bank charges

Branch and meeting expenses
Coaching workshop
Computer software
Depreciation
Equipment hire
Equipment repairs
Filing fees

Medals and trophies
Post Office Box rental
Printing, postage and stationery
Registrations

Storage

Telephone and internet
Training

Travelling

Website

Total Expsnses
NET SURPLUS/{DEFICIT)

2012 2011
$ $
700 700
- 106
1,819 1,623
2,813 3,076
1,131 705
6,463 6,209
- 87
225 225
550 550
30 70
1,461 522
1,744 2,301
. 584
1,780 1,989
200 480
712 253
56 54
3,223 1,752
83 86
18 736
555 405
549 528
AB0 891
200 -
708 840
270 500
12,854 12,853
(6,391) {6,644)

This statement should be read in conjunction with the accompanying notes
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Masters Swimming Tasmania Incorporated

Balance Sheet

As At 31 December 2012

ASSETS

Current assets
Cash

Trade and other receivabies
Prepayments

Total current assets

Nen-current assets
Property, plani and equipment

Total non-current assets
TOTAL ASSETS
LIABILITIES

Current liabilities
Trade and other payables

Total current liabllities
Non-current liabilities
TOTAL LIABILITIES
NET ASSETS

EQUITY
Accumulated funds

TOTAL EQUITY

2012 2011
Note $ $

2 33,457 38,389
507 -
- 549
33,964 38,038
3 1,305 3,085
1,305 3,085
35,269 42023
4 282 644
282 644
282 644
34,987 41,379
5 34,987 41,378
34,987 41,378

This statement should be read in conjunction with the accompanying notes
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Masters Swimming Tasmania Incorporated

Notes to the Financial Statements

31 December 2012

1 Accounting Policles

These financial statements are a special purpose financial report prepared in order to satisfy the accounts
preparation requirements of the Associations Incorporation Act {Tasmania) 1964.

The committee have determined that the Masters Swimming Tasmania Incorporated is not a reporting entity
and therefore there is no need to apply Australian Accounting Standards or other mandatory professional
reporting requirements in the preparation and presentation of the financial statements.

The financial report has been prepared on an accruals basis and is based on historical costs modified by
the revaluation of selected non-current assets, financial assets and financial liabilities for which the fair value

basis of accounting has been appiied.

The following specific accounting policies, which are consistent with previous periods unless otherwise
stated, have been adopted in the preparation of this financial report:

(a) Property, Plant and Equipment

Each clase of property, plant and eeuipinent is carried a1 cost or fair value less, where applicable, any
accumuiated depreciation and impairment losses.

The depreciable amount of all fixed assets is depreciated on a straight-line basis over their useful
lives commencing from the time the asset is held ready for use.

Bendigo Bank - cheque account
Bendigo Bank - term deposit

3 Property, Plant and Equipment
Carrying amount at beginning
of year
New equipment purchased
Depreciation

4 Trade and Other Payables
Affiliation fees received in advance

Registrations received in advance

2012 2011

$ $
1,228 5,431
32,229 32,958
33.457 38,389
3,085 2,880
- 2,194

{1,780) {1,989)

1,305 3,085
- 200
282 444
282 644
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Masters Swimming Tasmania incorporated

Notes to the Financial Statements

31 December 2012

5 Accumulated Funds

2012 2011
$ $
Accumulated funds bff 41,378 48,022
Net loss/income for the period {6,391} (6,644)
Closiag balamcs 34,987 41,378
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Recorder’s Report 2012

Over the year, the branch conducted four championship meets with clubs using
Team Manager to enter their swims.

IMG have set up entering online for swim meets, this was trialled in 2012 and it is
expected that swims in 2013 will be using this system.

Some members participated in the National Swim, Adelaide, the World Swim,
Ricione and the Pan Pacifics Masters Games on the Gold Coast.

At these swims, the following records were either set or broken:

Men — Individual Long Course (60), Individual Short Course (54)
Women — Individual Long Course (32), Individual Short Course (31)
There were also 9 relay records broken.

Congratulations to Sue Mayne (TTL) with 8 National Short Course Records, Ray
Winstanley (TTL) | National Short Course Records, Matthew Orr (TVA) 2 National
Short Course Records and Maciej Slugocki (TAC) | National Short Course Record.

2012 was the first year of Endurance 1000 (e1000) with a new point scoring system
and also a new program for entering all swims online.

Eligible swims are now imported for all swimmers from swim meet and so some
clubs are now in the results for first time. A total of 105 swimmers completed | or
more of the swims and all swims 400+ are eligible for points.

The final results for 2012 —

TTL TALAYS MASTERS 21340 547.18 13025 8315 39 22 17 39
TLC LAUNCESTON LEMMINGS 7391 7039 4679 2712 41 22 19 105
TAC HOBART AQUATIC 567 8.72 285 282 18 8 10 65
TVA  THE VAN DIEMANS 110 15.71 110 1 1 |7
THB HOBART DOLPHINS 57 1.50 11 46 5 3 |2 (38
TBU BURNIE AUSSI MASTERS 5 0.17 5 1 1 29

Swimmers who completed all the swims:

ANDERSON , JOCY TTL  TALAYS MASTERS 71  70-74 62 1005
BRIEN , RAY TLC LAUNCESTON LEMMINGS 62 60-64 62 1005
MAYNE , SUE TTL  TALAYS MASTERS 76 75-79 62 1005
MCMAHON , ALWYNNE  TLC LAUNCESTON LEMMINGS 57 55-59 62 1005
TILLEMA , MENDELT TTL  TALAYS MASTERS 85 65-69 62 1005
APPS , KRIS TTL  TALAYS MASTERS 66 65-69 62 979
HANSEN , KARIN TTL  TALAYS MASTERS 49 4549 62 860

Pauline Samson
Branch Recorder



BRANCH REGISTRAR 2012

Membership closed at the end of December 2012 with 297 members 152 females
& 145 males of which 61 were new registrations. Numbers have increased this year
which brings us back in line with 2009 & 2010.

The comparison for the previous 4 years.

2011 280 members with 51 new registrations
2010 296 members with 72 new registrations
2009 296 members with 54 new registrations
2008 304 members with 66 new registrations

The breakdown of clubs and members are-

LAUNCESTON 102 46 females 56 males
HOBART AQUATIC CENTRE 64 32 females 32 males
TALAYS 39 22 females 17 males
HOBART 38 24 females 14 males
BURNIE 28 16 females 12 males
DEVONPORT 11 4 females 7 males
SANDY BAY 9 7 females 2 males
VAN DIEMENS 6 1 female 5 males

JUDY HYNDES
BRANCH REGISTRAR



HOBART
AQUATIC

MASTERS

HOBART AQUATIC MASTERS BRANCH REPORT FEBRUARY 2013
Membership

Membership is gradually growing once again for 2013, and it is expected that we will
eventually have about 60 members in 2013.

Training

Attendance numbers at training continue to be healthy, and the number of new swimmers
continues to grow. The timings for training sessions have not changed. We are continuing to
conduct six pool sessions per week, including Monday evening, Wednesday morning,
Wednesday evening, Thursday evening, Saturday morning and Sunday moming. Some
members are aiso training at Clarence and Glenorchy pool, which helps supplement the
club sessions at Hobart Aquatic Centre.

The open water season has been successful with a growth in participation this summer. We
will hold a final swim and BBQ for the season in April for those who do not wish to continue
through winter.

Social

Upcoming social activities include a BBQ at Randall's Bay, sea kayaking day at Kettering
and a Paellia night.

Other Activities

We are exploring an opportunity to establish a relationship with Back In Motion, a
physiotherapy, pilates, massage and personal training practice in Hobart. Back In Motion wiil
provide the local Masters swimmers physiotherapy session on a date to be advised.



Devonport Devils — 2013 and Beyond.
My doomsday prediction:

Over the last three years Devonport Devils have been treading a fine line financially. A lack of

members and so an inadequate weekly cash flow has meant that annually we struggte to remainin
the black.

Newspaper advertisements, pool notices, fliers and word of mouth have failed to elicit interest in
adult swimming in the Devonport / Ulverstone area. Even with the Devonport Aquatic Centre closed
for major improvements {April 2012 ~ December 2013) a surge of new members has not transpired.

Qur club’s main selling point is winter access to the Ulverstone pool (when Devonport closes).
Traditionally we have approximately 8-10 regular swirmmers during these months {eleven is needed
each session to cover hire costs).

With the opening of the new Devonport Aquatic Centre in Decemnber the area will enjoy all year
aceess to a state of the art swimming poot. With this innaovatian our club will instantly lose its
relevance. We have approximately 5400 in cash reserves so lane hire and coaching sessions at the
new comptex are out of the guestion.

itis my prediction that once the Devonport Aquatic Centre is fully operational (January 2014} our
club will fall by the wayside as swimmers will no longer have a need to join our club. If my prediction
is correct, by mid 2014 Devonport Devils will have been wound up and Burnie will be the anly
Masters swimming club on the NW coast.

Ross Belbin

Devonport Devils Secretary.
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HOBART AQUATIC MASTERS BRANCH REPORT FEBRUARY 2013
Membership

Membership is gradually growing once again for 2013, and it is expected that we will
eventually have about 60 members in 2013.

Training

Attendance numbers at training continue to be healthy, and the number of new swimmers
continues to grow. The timings for training sessions have not changed. We are continuing to
conduct six pool sessions per week, including Monday evening, Wednesday moming,
Wednesday evening, Thursday evening, Saturday moming and Sunday moming. Some
members are also training at Clarence and Glenorchy pool, which helps supplement the
club sessions at Hobart Aquatic Centre.

The open water season has been successful with a growth in participation this summer. We
will hold a final swim and BBQ for the season in April for those who do not wish to continue
through winter,

Social

Upcoming social activities include a BBQ at Randall’s Bay, sea kayaking day at Kettering
and a Paella night.

Other Activities

We are exploring an opporiunity to establish a relationship with Back in Motion, a
physiotherapy, pilates, massage and personal training practice in Hobart. Back In Motion will
provide the local Masters swimmers physiotherapy session on a date to be advised.



Devonport Devils — 2013 and Beyond.

My doomsday prediction:

Over the |ast three years Devonport Devils have been treading a fine line financially. A lack of
members and so an inadeguate weekly cash flow has meant that annually we struggle to remain in
the black.

Newspaper advertisements, pool notices, fliers and word of mouth have failed to elicit interest in
aduit swimrning in the Devonport / Ulverstone area. Even with the Devonport Aquatic Centre closed
for major improvements (April 2012 — December 2013) a surge of new members has not transpired.

Our cluby’s main selling point is winter access to the Ulverstone pool {when Devonport closes).
Traditionally we have approximately 8-10 regular swimmers during these months {eleven is needed
each session to cover hire costs).

With the opening of the new Devonport Aquatic Centre in December the area will enjoy all year
access to a state of the art swimming pool. With this innovation our club will instantly lose its
relevance. We have approximately $400 in cash reserves so lane hire and coaching sessions at the
new complex are out of the question.

It is my prediction that once the Devonport Aquatic Centre is fully operational {anuary 2014) our
club will fall by the wayside as swimmers will no longer have a need to join our club. If my prediction
is correct, by mid 2014 Devonpaort Devils will have been wound up and Burnie will be the only
Masters swimming club on the NW coast.

Ross Belbin

Devonport Devils Secretary.



Report to Branch AGM February 2013

Looking back on 2012 1 believe that it has been an active year with some good achievements by our club.
Our club membership has stayed steady at 39 with new and returned members making up losses from the
previous year.

There has been a concerted effort swimming the swims in the national Endurance 1000 program
(previously known as the acrobics swim program). Jocy Anderson and Karin Hansen completed all the
swims for the first time.  The club ended up ranked first nationally in 2012 for the total points, but
second (behind Campbell Town Collegians) for the average points per club member. A lot of swims
have already been done in this program for 2013, We must give thanks to Pauline and Judy and others
for their tireless effort of timing us.

There has been a good participation rate by our club in the State Summer, Winter and Long Distance
swimming championships. Diane Perndt went to the Fina World Championships in Riccione, Italy.
Amongst other swims, she came 2™ in the 100m Butterfly 7" in the 200 Butterfly. And 8" in the 50m
Butterfly.

During January and February, some of our members did postal swims and got good results with the
British Long Distance Swimming Association. Several members swam in the Kingston Beach and Trans
Derwent open water swims.  Kris Apps swam in a team that successfully completed the Rottnest Island
swim in 2012, The following members made records for 2012 while swimming for the club-

National:- Sue Mayne (8), . Ray Winstanley (1),

Branch: - Sue Mayne (15). Anne Horner (11), Terry Smithurst (7). Mendelt Tillema (5). Kris Apps (2).
lan Goudie (2),.Ray Winstanley (1), Peter Muller (1), Janet French (1)

Our club has had two successful coaching/ stroke correction sessions in 2012, Several members also
attended a coaching session run by the Tasmanian Branch.

Some of our members have undertaken courses this year in various aspects of officiating and are working
towards accreditation. Six members of our club have completed an RLSS CPR course.

Our Tuesday night training sessions caused some concern a few months ago, when Collegiate pool put in
a strict ruling to vacate the premises by 7:30pm. This left us with insufficient swim time. After some
time examining alternatives, we have made more suitable arrangements at the Friends School pool,
reserving 2 lanes for our training sessions, but with a later start at 7:30pm. We can reserve a third lane if
our numbers increase.  Kris Apps has kindly continued to provide us with 4 levels of swim program
each week for our Tuesday night sessions.

Our Saturday sessions at the Collegiate pool continue to concentrate on the Endurance 1000 program.
From third term, the pool has unfortunately advertised the pool being available to the general public
during the times when our club previously had exclusive access to the non ‘Learn to Swim® lanes.  We
have had to deal with two representations of irate non club members using the pool at the same time as
our club sessions.

Our social calendar this year has included two Family Fun Days at the Clarence Pool and our annual
Awards Night at the Duke. We continue to have our regular ‘Last Saturday of the Month® socials at the
Sandy Bay Bakery. In May we had a special brunch to celebrate the club winning both the National
Aerobic Trophy and the National Acrobic Award for the 2011 year.

Mendelt Tillema
Talays Club Delegate



BURNIE MASTERS SWIMMIMG CLUB
PRESIDENTS REPORT
February 10th. 2013

This is the first report to bear the new name of the club. On April 1st. 2012 a general meeting was held to change the
name af the club to bring it into line with others across Australia, the term “Aussi” being deleted.

The new name was used for the first ime on the new polo shirts that club members are wearing this summer. Karen
Williams of the Job Find Centre indicated at the 2012 AGM that sponsorship might be available for new shirts. True
to herword , a substantial amount of money was forthcoming and new shirts were designed and facilitated by Joan
and Lance. These were sold at a moming tea at their home and money from the sales absorbed into the club’s
revenue. Now the club, as you will see In the Treasurer's report, is on a very sound financial footing. Many thanks go
to Karen and the Job Find Centre.

Fish on the Edge was again the venue for the end of summer dinner. A good turn-out ensured a very convivial
evening with deserving recipients receiving the legendary ‘Croc’ awards.

The winter sessions at the Ulverstane pool were well attended and supplemented by members of the Devonport
Masters club. This meant that over the period the club did slightly better than break-even. A comment about this will
appear later in this repor.

During the winter an "Clympic Dinner' was held at Barbara and Adrian's home. Apparently the quality of the foed
surpassed that of the swimming!

Summer at the Burnie peol started with great pool conditions if ordinary climatic ones. Members were slow to get
themselves motivated but after an excelient moming tea at Christine and Temy's home things started to improve. So
much so that we had a terrific roll-up for the pre -Xmas camival which was organised by Lance. A great deal of
amusement was had by all and gold medals were handed out to the worthy winners at a moming tea at Prue and
John's home afterwards.

The new year brought a new level of commitment by members as there was a discernible increase in participation
and fitness levels. No doubt this is more than partly due to the ‘blackboard menu' that our coach used each week.
Members selected the items that the individual or group falt they could achieve in that

session and have pushed themselves further each week. No doubt this was in no small part to the inspiration of the
coach, Christine Brown, leading by example. Her personal achievements at state and national levels were
outstanding during the year and on a weekly basis demonstrated a commitment and dedication members could
attempt to emulate.

The ciub has been run through the year by two quality office-bearers. Keith ,as Treasurer, has kept the books
prudently, in his inimitable fashion, and ensured the club stayed in a stable and solvent position. Barbara, as
Secretary, is the glue that binds us all tagether. She keeps the communications running smoothly within the club
keeping us up to date with activities. The club sincerely thanks them for their endeavours .

Finally a look to the future. The development of the Burmnie Aquatic Centre has stalled whilst the Devonport pool is
currently closed for renovation. This coming winter we can ook forwand to Devonpart members attending our
sessions which greatly assists financially. The following winter that will not occur so the club will need to address that
aspect of the clubs programme. More swimmers in the pool, increased fees or no winter swims are the options.

All people both in the pool and at social gatherings for coffee and moming teas. A big thank you to all those who
have offered hospitality . | wish you well for the next twelve months.

Peter Cox



Hobart Dolphins Masters Swimming Club
Report 2012

Hobart Dolphins had a steady year throughout 2012. Our Membership remained
stable at around 40. We continued to run two official training sessions; Saturday
morning at Clarence pool and Sunday morning at Friends, attendance at both these
sessions was consistently good.

Unfortunately Mavis Fishers tendered her resignation as club president at the end of
2012 after some 12 years in that role. We would like to acknowledge the tremendous
contribution she has made to the club during this time. Mavis will, of course,
continue to be an active member of the club including continuing as Sunday coach.

Hobart Dolphins held a number of social functions throughout the year ranging from
kayaking days to movie afternoons, open water swimming events and barbecues.
These events proved popular with club members and were all well attended. The
club, however, struggled to engender much interest in participating in competitive
events and this is something the committee will focus on during 2013.

Unfortunately some of our older members experienced health problems during 2012
and we were all saddened at the passing of Tina Schmidt whe was not only a dear
friend to many in the club but also a staunch supporter of Masters Swimming. She
will be sadly missed by many.

The club held its AGM on January 19 2013. A list of newly elected Office Bearers is
attached.

Diane Gregory
President



Launceston AUSSI Masters Presidents Report - 2012 Branch AGM

2012 has been another successful year for the Launceston club. We have
maintained a large and diverse membership base, perfermed commendabily at
Branch and locally organised swimming events and provided social opportunities for
members throughout the year. Individually, many of our members have been
awarded medals, set records and swam personal bests at Branch, National and
Masters Games swim meets as well as completing scme or all of the required sets in
the Endurance 1000 competition. At a Committee level we maintained a steady
influence of experience whilst welcoming a number of new faces. Together,
everyone has made a very important contribution to the effective running of the
Launcesion Club.

At the close of 2012, membership of the Club stood at 100. This is a very healthy
number for a not for profit sporting Club and reflects the quclity experiences that the
Club continually seeks to provide for its membership. Masters swimming in this Club is
about providing opportunities to get fit in a fun, friendly and mutually supportive
aguatic environment. Although many of our members are champion swimmers, you
do not have to be a champion swimmer to be welcome at our Club.

Competition wise, we currently hold the Champion Club Trophies for the Winter Long
Course Championships, the Club relay Trophy and were only narowly defeated in
the race for the Summer Long Course Championship frophy. In addition, 2 of our
members, Ray Brien and Alwynne Mcmahon have both this year completed the full
Endurance 1000 event card and in doing so achieved the maximum points
available. We thanked Ray Brien again for organising our open water swim events
as well as those members who swam in the MS Megaswim raising money for the
Muiltiple Sclerosis Society of Tasmania. Particular mention here should go Tahnee
Hodgetts who swam the furthest of all and raised the most money for the MS Society
in doing so. This year’s Launceston Masters Splash was a great success for the Club.
Promoted as a bit of fun for members the Masters Splashes Ashes were most
appropriately taken home by Ash Brookes.

Socially we enjoyed a very pleasant afterncon at the Leaning Church Vineyard; and
our Lemmings team took home the main prize money at the Star Bar Trivia night. The
end of year Xmas Party was a very festive experience topped off with fiberal shots of
Mescdiine Tequila and for those of us who stayed til late, a Mexican bush tucker
demonstration.

As | end this ferm as Club President | would like to thank our Coach Chris Zehntner
who provided excellent service rain hail or shine, in sickness and in health. | would
also like to thank my fellow Committee who required such little direction that since
leaving Tassie to work on the mainland | seem hardly to have been missed at all, Last
but by no means least; | want to thank the Launceston AUSSI Masters members for
giving me the opportunity to be President of this Club. | hope to be back in
Launceston later this year, down a lane or two, but with a new appreciation of what
it means to swim for fun, fitness and friendship.

Chris Davey
2012 Club President



