AUSSI MASTERS SWIMMING IN AUSTRALIA (LAUNCESTON) INC

ANNUAL GENERAL MEETING

AGENDA
SATURDAY 25" February 2012

1/ OPENING
2/ APOLOGIES
3/ CONFIRMATION OF PREVIOUS AGM MINUTES
4/ MATTERS ARISING
5/ REPORTS FROM OFFICE BEARERS

President

Treasurer

Fitness & Coaching

Publicity

Recorder

Club Captains
Social Committee
Publicity

Health and Safety

6/ PRESENTATION OF AWARDS
Aerobic Trophy
Open Water Male — Champion/Fastest
Open Water Female — Champion/Fastest
Most Improved Male
Most Improved Female
Achievement/Encouragement Award
Coaches Award — Male
Coaches Award - Female
Club Person of the Year

7/ ELECTION OF NEW OFFICE BEARERS FOR 2012/13

6/ GENERAL BUSINESS
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AUSSI Masters Swimming in Australia (Launceston) Incorporated
Minutes of the Annual General Meeting

Saturday 25™ February 2012 at Launceston Aquatic Centre

The President noted that a quorum was present and dedared the meeting open at 9.00 am.

Present: Chris Zehntner, Kirsteen Roberts, Ray Brien, Lawson Harding, Alwynne
McMahon, John Pugh, Rod Fenner, Ashley Brook, Michelle Brook, Emily Shepherd, Robert
Tucker, Heather Carins, Mandy Millar, Ceri Weeks, Danny Whelan, Neville Snook, Dave
Herbig, Jill Woodworth, Hector Beveridge, Ange Davey, Chris Davey, Neit MacKinnon,
Jenny Napier, Rod Oliver.

Apoloies: Sharon Hetherington, Biil Woodwaorth, Peter Smith, Malcolm Cowan, Susie
Bower, Jacqui Nicolson, Annie Latchford, Kerry Dean, Loriee Snook, Tim Chilcott, Suze
Dowling, Steve Henderson, Chris Moore, Sarah Merridew.

MINUTES OF PREVIOUS MEETING
The minutes of the previous Annual General Meeting 21 February 2011 were tabled.

Resolved: That the minutes of the previous Annual General Meeting on 21 February
2011 be confirmed as a correct record of the meeting.

MATTERS ARISING FROM THE PREVIOUS ANNUAL GENERAL MEETING (AGM)

Drop Out Rate Lane 1. Jill Woodworth asked whether the “drop out rate” of prospective or
new members from Lane 1 noted at the previous AGM pergisted and, if so, what action had
baen taken to redress the concem.

The President advised that informal “lane captains” had been designated to ensure all
prospective and new members in all lanes were made to feel welcome and at ease. After
discussion, the feeling of members present was that this was working well and present drop-
out rates were not a matter for concemn.

PRESIDENT'S REPORT
The President presented his 2011 report. A copy of the report is attached to these minutes.

TREASURER'S REPORT

The Treasurer advised that the Annual Accounts for 2011 had been audited without
qualification, noting that a copy of the audited Annual Accounts was available for review at
the meeting.

The Treasurer also provided a Summary Profit and Loss Statement for the Year to 31
December 2011 and Balance Sheet as that date for the information of members.

The Treasurer's report for the year to December 2011 was presented on her behalf. It was
noted that the Club held adequate funds at present and had operated at a small surplus for
the year as a result of the efforts of the Hon. Treasurer and also as a result of sponsorships
received.
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Most Improved - Mate. Rod Fenner
Most Improved — Female. Jane Hawkswood
Achievement / Encouragement Award. Loriee Snook

Coach’s Award — Male. Steve Henderson, for his continuous efforts to communicate and
engage with members of all abilities,

Coach’s Award - Female. Mandy Millar, for her ever-positive and friendly attitude at
training and all Club events,

Club Person of the Year. Chris Davey, for his engagement in a number of Club and
Committee activities, for exceilent organisation of two Club-hosted swim meets, achieving
maximum aerobic points in 2011 and joint-hosting with Ange of the Club 30" Birthday and
Christmas Party.

ELECTION OF OFFICE BEARERS - 2012

After receipt of written nominations, acceptance of nomination by nominees and unanimous
vote of members present, the following Club office bearers were elected for 2012.

President: Chris Davey

Vice President: Lawson Harding

Secretary: Ashley Brook

Treasurer: Sarah Merridew

Club Captains: Suze Dowling and Steve Henderson
Recorder: Jennifer Napier

Publicity: Rod Oliver

Safety Officer: Jill Woodworth

Committee: Michelle Brook, Hector Beveridge, Chris Moore

Social Committee: Emily Shepherd and Lucy Robbins

The meeting congratulated 2012 office bearers on their appointment and expressed
appreciation for their willingness to accept the positions.

LIFE MEMBERSHIP

The President advised that, having received a nomination for Life Membership from current
members and having referred the nomination to a decision-making subcommittee, that he
great pleasure in advising that Jennifer Napier had been awarded Life Member of the Club.
The President noted in the Life Membership citation, {copy of which is attached to the
minutes) Jennifer's long-standing membership and contribution as recorder, committee
member, her participation in Club, Branch and National competitions as competitor, official
or administrator, and her willingness to undertake any number of unofficial duties at the Club
OVEr a many years.

The meeting unanimously endorsed the awarding of Life Membership to Jennifer and
expressed their appreciation for her efforts over many years by acctamation.

GENERAL BUSINESS
The President raised several matters for information of members:
* Membership cards are now available for all existing and new members
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LAUNCESTON AUSSI MASTERS SWIMMING CLUB

The Launceston Lemmings

PRESIDENT’S REPORT 2011
Presented to the AGM, Saturday 25" February 2012

I am pleased to report that our club has enjoyed another successful year in all aspects of
its activities.

Once again we topped the ton with 102 members. There is a large age differential among
members and it is not a natural outcome that such a group will act homogeneously or is
casily catered for. Itis a credit to the committee, coach and others that we have achieved
this through a diversity of activities in and out of the pool including

» three coached swim sessions a week
open water swims
conducting two masters splash events
weekly Aerobic Trophy sessions
participation in Branch sprint and long distance championships
an active social calendar including weekly Saturday moming breakfasts
production of Streamline and regular publicity in the Examiner
regular communication to all members by email
conscientious leadership and monthly committee meetings
taking an active role in the administration of Masters Swimming at Branch and
National level

A dedicated group of people is required to provide all of these services. The club is lucky
to have a hard working and dedicated committee this year. Having been absent for three
months during the year I feel [ have not fully completed my responsibilities and would
like to recognise those I left for their efforts and success.

Office bearers don’t join the club to administer however, they join because they have
chosen swimming as means to improve their health and fitness. I have always tried to
apply the organisations objective of ‘encouraging adults, regardless of age or ability, to
swim regularly in order to promote and improve their fitness and general well being’
when setting calendars and making decisions on behalf of the club. It is core to our
existence.

In the pool this year we have all benefited from the training sessions so capably
conducted by Coach Chris Zehntner. We are currently enjoying the best coaching
arrangement the club has had and I would like to compliment Chris for his dedication and
enthusiasm — and for his programs and coaching expertise. We all have the option of
missing a session if we feel the urge but Chris is always there, | can’t remember him
missing a session. He is a treasure, please treat him well.



Our financial matters have been very capably handled by our treasurer Sarah Merridew
again this year. We are all indebted to her for her professionalism and commitment.
Thank you, Sarah.

Administratively the club has been well served by Neil MacKinnon who accepted the
position of Secretary when Simone was unable to continue. Neil has become a mainstay,
his knowledge and experience have been invaluable. It is most unfortunate he is unable
to continue in the role. I thank him very much for his efforts.

Other services that we are likely to take for granted because they ‘just happen’ but only
occur because of the unstinting application of dedicated committee members include our
communications. Rod Oliver seems to have developed an open pipeline to the Examiner
and has given us excellent publicity during the year. He has also produced the newsletter
Streamline with skill. Tim Chilcott sends us all weekly “What’s On’ emails and other
notices, without which the club would not function. Much of the information Tim sends
out emanates from Chris Moore, who maintains the website including the calendar of
events. Thank you Rod, Tim and Chris for your dedication and keeping us all informed.

This year’s Club Captains, Suze Dowling and Steve Henderson, were both new to the
role but this wasn’t obvious. Both applied themselves enthusiastically and are to be
congratulated, as is Recorder Jenny Napier who quietly goes about her role and always
has her books in order.

This year we have celebrated Launceston AUSSI Masters Swimming Club’s 30™ year. It
has been a pleasure for me to be associated with the club and serve it as President, this
year being my fifth term. I have thoroughly enjoyed my involvement again but feel I
have come to the end of my run and will not be continuing in the role. We have a lot of
capable people in the club and I believe it is time for some new, and younger, people to
assume responsibility.

In conclusion I wish to again thank all those who have worked for the club’s benefit
during the year for their support. Knowing their qualities and capabilities I confidently
look forward to another good vyear for the club in 2012,

Hector Beveridge
President
25™ February 2012.



LAUNCESTON AUSSI MASTERS SWIMMING CLUB

TREASURER'S REPORT 2011

| am pleased to present the Financial Statements for the 2011 year, which received
an ungualified audit report.

The club achieved a Net Income of $783 compared with a loss of $1091 in 2010.
Whilst this appears to be a very pleasing result it has been achieved as a result of
obtaining sponsorship of $750 from Cube and $250 from Health Seek.

Our members have shown strong support for our coached sessions throughout the
year, and receipts for swimming session more than covers the cost of the pool hire,
even in winter months. The Committee has maintained the cost per swim at $6 and
continued to subsidise the coaching costs by approximately $2400 per annum.

We made a small profit of about $400 by hosting the winter short course
championships at LAC, but due to low numbers of competitors for the Short Course
Long distance event we incurred a shortfall which will be made up Masters
Swimming Tasmania.

Our club administration costs were about $1500 less than last year, mainly due to
achieving a big saving on meeting costs by moving our committee meetings to
Windmill Hill hall from Launceston Aquatic.

In 2011 we increased our subscription to $80 per annum and in 2012 we increased it
to $95 or $85 if paid by 15" January. The incentive for prompt payment was
introduced due to concerns that many members did not renew their subscriptions
promptly. The AUSSI registration component remains at $45, and the on-line
registration payment system deducts 8% of the fee, so the club receives less than
$38 of the $85 fee.

The Club is in a strong financial position with over $11,000 in our Bendigo Bank
cheque and deposit accounts. The Committee will continue to seek sponsorship so
that we can keep our swimming costs down. Sponsors are recognised on our website
and in Streamline. If any members have contacts or suggestions for additional club
sponsors they'd be most welcome.

| would also like to recommend that we reappoint WHK (formerly Garrotts) as our
auditors. Although the Committee is responsible for managing the Club’s finances,
the external audit provides assurance to members that our accounts are in order.
Their fee of $300 is very reasonable.

Sarah Merridew
Treasurer

February 2012



Launceston AUSSI Masters Swimming Club
SUMMARY FINANCIAL STATEMENTS 2011

2011 2010 Change
PROFIT AND LOSS
Income
Membership subscriptions 3,232 3,125 107
Pool Fees 22617 23,034 -417
Events 6,284 6,948 -664
Sponsorship 1,000 400 600
Interest received 591 397 194
Other activities 1,516 3,219 -1,703 Social, clothing sales etc
Miscellaneous Income 263 165 98
Total Income 35,503 37,288 -1,785
Expenses
AUSSI Events 6,189 5173 1,016
Social Events 817 2,550 -1,733
Clothing & merchandise 814 1,021 -207
Pool hire 19,481 20,559 -1,078
Coaching 5,640 4,780 860
Administration costs 1,780 4,296 -2,516
Total Expenses 34,721 38,379 -3,658
Net Profit/{(Loss) 782 -1,091 1,873
BALANCE SHEET
Assets
Bendigo Bank Cheque Account 3,428 1,094 2,334
Bendigo Bank Term Deposit 8,287 9,697 -1,409
Accounts Receivable 521 0 521
AUSSI Tasmania 878 330 549
Deposits 450 0 450 Security deposit for Hall hire
Prepayments 100 0 100 2012 Affiliation fee
Total Assets 13,665 11,121 2,545
Liabilities
Accounts Payable 1,660 434 1,226
Lton Aquatic -347 -175 -173
Subscriptions in advance 1,136 428 709
Total Liabilities 2,449 687 1,762
Net Assets 11,216 10,434 782
Equity
Accumulated Funds 10,434 11,525 -1,092
Current Earnings 782 -1,092 1,874

Total Equity 11,216 10,434 782
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AUSSI Masters Swimming in Australia
Launceston Incorporated

Financial Statements

31 December 2012



AUSSI Masters Swimming in Australia Launceston Incorporated

Committee List

For the Year Ended 31 December 2012

President:
Vice President:
Secretary:
Treasurer:
Safety Officer:
Recorder:

Club Captains:

Publicity:

Social:

WHK

WHK

Benj Co
Partner

Chris Davey

Lawson Harding

Ashley Brook

Sarah Merridew

Jill Woodworth

Jenny Napier

Steve Henderson

Susan Dowling

Rod Oliver

Emily Shepherd

Lucy Robbins

15 Wyndella Street
West Launceston 7250

14 Vermeer Avenue
Newnham 7248

27 Guildford Road
Riverside 7250

41a Lyttleton Street
East Launceston 7250

42 Bald Hill Road
Trevallyn 7250

4 Ryton Street
Kings Meadows 7249

38 Allison Avenue
Riverside 7250

"Verwood"
Ross 7209

45 Cormiston Road
Riverside 7250

38 Bond Street
Kings Meadows 7249

43 Broadview Crescent
Trevallyn 7250

Date: |4 To»wwv) 2012
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AUSSI Masters Swimming in Australia Launceston Incorporated

Income Statement

For the Year Ended 31 December 2012

INCOME

Clothing and merchandise sales

Interest received

Long Course Long Distance championships
Membership fees

National Championships

Open Water Swim

Other events

Pool fees

Short Course Long Distance championships
Social functions

Sponsorships

Summer Championships

Sundry income

Winter Championships

Total Income

EXPENSES

Audit

AUSSI Registration

Bank charges

Clothing and merchandise

Coaching expenses and training seminar
Filing fees

Gifts and flowers

Long distance swims

Meeting expenses

National Championships

Open water swims

Pool hire

Printing, postage and stationery
Social functions

Summer Long Course Championships
Trophies and prizes

Website

Winter Short Course Championships

Total Expenses
NET SURPLUS/(DEFICIT)

Note

2012 2011
$ $

1,054 727
472 591

. 871
3,843 3,232
220 2,205
213 25
231 (47)
23,225 22,617
545 .
169 789
250 1,000
1,080 560
185 263
2,265 2,670
33,752 35,503
330 319
100 100
30 60
2,013 814
6,055 5,640
56 54

158 95
510 871
623 407
285 2,385
98 .
19,794 19,481
549 487
315 817
1,216 660
99 178

40 79
1,489 2,273
33,760 34,720
(8) 783

This statement should be read in conjunction with the accompanying notes
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF AUSSI MASTERS SWIMMING IN
AUSTRALIA LAUNCESTON INCORPORATED

www.whk.com.au

Report on the Financial Report

We have audited the accompanying financial report, being a special purpose financial report, of
AUSSI Masters Swimming in Australia Launceston Incorporated, which comprises the balance sheet
as at 31 December 2012, the income statement for the year then ended, a summary of significant
accounting policies, other explanatory notes and the treasurer’s declaration.

The Committee’s Responsibility for the Financial Report

The committee of the association are responsible for the preparation of the financial report and have
determined that the basis of preparation described in Note 1 to the financial report is appropriate to
meet the financial reporting requirements of the Associations Incorporation Act (Tasmania) 1964 and
is appropriate to meet the needs of the members.

The committee's responsibility also includes such internal control as the committee determine is
necessary to enable the preparation of a financial report that is free from material misstatement,
whether due to fraud or error

Auditor's Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted
our audit in accordance with Australian Auditing Standards. Those standards require that we comply
with relevant ethical requirements relating to audit engagements and plan and perform the audit to
obtain reasonable assurance about whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial report. The procedures selected depend on the auditor's judgement, including the
assessment of the risks of material misstatement of the financial report, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation of the financial report that gives a true and fair view in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the committee, as
well as evaluating the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

audit and assurance

better advice for a better life




AUSSI Masters Swimming in Australia Launceston Incorporated

Notes to the Financial Statements

31 December 2012

1 Accounting Policies

These financial statements are a special purpose financial report prepared in order to satisfy the accounts

preparation requirements of the Associations Incorporation Act (Tasmania) 1964,

The committee have determined that the AUSSI Masters Swimming in Australia Launceston Incorporated is
not a reporting entity and therefore there is no need to apply Australian Accounting Standards or other
mandatory professional reporting requirements in the preparation and presentation of the financial

statements.

The financial report has been prepared on an accruals basis and is based on historical costs modified by
the revaluation of selected non-current assets, financial assets and financial liabilities for which the fair value

basis of accounting has been applied.

2 Cash

Bendigo Bank - cheque account
Bendigo Bank - term deposit

3 Receivables
Trade debtors
Deposils

2012 2011

$ $
3,253 3,428
8,759 8,287
12,012 11,715
- 1,399
450 450
450 1,849

4 Members' Guarantee

The association is limited by guarantee. |[f the association is wound up, the Constitution states that each
member is required to contribute a maximum of $20 each towards any outstanding obligations of the

association. At 31 December 2012 the number of members was 101 (2011: 96).

5 Accumulated Funds

Accumulated funds b/f
Net loss/income for the period

Closing balance

11,216 10,434
(7) 782
11,209 11,216
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Launceston AUSSI Masters Treasurer's Report as at 31-Dec-12

1 Bank balances:
Bendigo Cheque A/C

Events
N/A

Sarah Merridew Hon Treas
31-Dec-12

Balance b/f 14-Dec-12 3,124.91
Add Receipts Dec 263.20
Less Payments Dec 135.00
Balance 31-Dec-12 3,253.11
Statement 31-Dec-12 3,253.11

0.00
Balance as above 53,253.11
Term Deposit
Balance at 14-Dec-12 $8,759.34
Interest credited
Balance 31-Dec-12 $8,759.34
Reinvested from 20 Aug 6 months @ 4.70%
Total Cash funds $12,012.45

2 Payments for noting/approval:
Date Chq No $ Details
22-Dec 457 135.00 Cube Aqua Xmas breakfast
2013 Subs paid
Anne Deeth
Peter Kingsley
Neville Snook
Loriee Snook
Tim Chilcott
Chris Moore
Errol Kilov
Accounts for payment
C Zehntner 400.00  Coaching to 23/12 paid 4/1/1:
S Merridew 50.00 flowers for Emily paid 4/1/1z
Masters Swimming Tasmania 320.00 medals winter champs, SCLD paid 4/1/17
J Napier 42.00  b/ffasts paid 4/1/17
A Brook 56.00 Xmas party pizzas
Lton Aguatic 70.00  Decnet pool fees
Launceston Aquatic
Dec ¥YTD Average

Fees collectad 1,440.00 23,478.00 1,956.50
Collection fee -72.00 -1,173.90 97.83
Pool hire -1,438.00 -19,023.70 1,585.31
Other/room hire/Splash etc -1,965.05
Net (refund) -70.00 1,315.35 273.37



