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AGENDA

LAUNCESTON AUSSI MASTERS
ANNUAL GENERAL MEETING
MONDAY 23*° FEBRUARY 2009

OPENING OF MINUTES

APOLOGIES

CONFIRMATION OF PREVIOUS AGM MINUTES

REPORTS FROM OFFICE BEARERS
President
Treasurer
Fitness & Coaching
Publicity
Recorder
Club Captains
Breakfast Report
Social Committee

PRESENTATION OF AWARDS
Time Trial Champions
Aerobic Trophy
Most Improved Male
Most Improved Female
Club Person of the Year
Coaches Awards

ELECTION OF NEW OFFICE BEARERS FOR 2007

GENERAL BUSINESS






LAUNCESTON AUSSI MASTERS
ANNUAL GENERAL MEETING
HELD MONDAY, 23™ FEBRUARY, 2009
ARCHERS MANOR

Meeting opened at 8.30pm

PRESENT: John Pugh, Jenny Napier, Tahnee Hodgetts, Bill Woodworth, Errol
Kilov, Ian Simms, Annie Peck, Ray Brien, Kay Bailey, Alwynne McMahon, Malcolm
Cowan, Roger Butorac, Lawson Harding, Steve Muir, Heidi Smith, Dawn Penney,
Larry Odgers, Geoff Fillmore, Konrad Plachta, Hector Beveridge, Rod Oliver, Kerrie
Dean, Suzi Bower, Di McHenry, Nick Clarke, Mandy Millar, Heather Cairns, David
Herbig, Rick Cleveland, Kate Wearne, Peter Adams, Chris Moore

APOLOGIES:
Margaret Simms, Sarah Merridew, Tim Chilcott, Shane Gould, Simone Reid, Lia
Giovanovits

CONFIRMATION OF MINUTES FROM PREVIOUS AGM: The Minutes of the last
AGM held on Monday, 23™ February, 2008, were made available to be read and were
deemed true and accurate.

Moved: Ray Brien Seconded: Rick Cleveland CARRIED
BUSINESS ARISING: Nil
REPORTS FROM OFFICE BEARERS

President: Malcolm presented his report (attached).
Moved: Malcolm Cowan Seconded: Bill Woodworth

Treasurer: Sarah presented her report (attached).
Auditors Report tabled as Yearly Financial Report

A motion was moved that the Accounts be adopted.

Moved: Malcolm Cowan Seconded: Lawson Harding CARRIED
A motion was also moved to re-appoint Garrotts as the Club’s Auditor’s for 2008,
Moved: Malcolm Cowan Seconded: Ray Brien CARRIED
Fitness & Coaching: Ray presented his report (attached).

Moved: Ray Brien Seconded: Kerrie Dean CARRIED
Publicity: Rod presented his report.

Moved: Rod Olvier Seconded: Mandy Millar CARRIED

R er: Jenny presented her report (attached).
Moved: Jenny Napier Seconded: Ray Brien CARRIED

Health & Safety: No Report Presented

Club Captains: Tahnee & Chris presented this report (attached).
Moved: Tahnee Hodgetts & Chris Moore Seconded: Kerrie Dean CARRIED






Social Committee:

Vote of thanks to Gary Coulsen and committee for organising the 2008 social events.

Moved: Mandy Millar Seconded: Angie Martin CARRIED
PRESENTATION OF AWARDS
Time Trial Champions:  First: Kay Bailey
Second: Geoff Fillmore
Third: Rod Oliver
Aerobic Trophy: First: Kay Bailey — Chris Moore
Third: Geoff Fillmore
Recognition Aerobic Awards:
Lawson Harding
Neville Snook
Di McHenry
Ray Brien
Most Improved Male: Neville Snook
Most Improved Female: Gina McKendrick
Club Person of the Year: Chris Moore
ELE N OF NEW OFFICE BEARE 2
Nominations for all positions were taken from the floor.
President: Tim Chilcott Moved: John Seconded: Hector
Vice President: Malcolm Cowan Moved: HectorSeconded: Kerrie
Treasurer: Sarah Merridew Moved: Jenny Seconded: Malcolm
Secretary: Kerrie Dean Moved: Malcolm Seconded:Alwynne
Recorder: Jenny Napier Moved: Di Seconded: Mandy
Coach Coordinator:  Geoff Filimore Moved: Jenny Seconded: Kerrie
Publicity: Rod Oliver/Sally Fletcher Moved: Kerrie Seconded: Nick
Health & Safety: Larry Odgers Moved: Malcolm Seconded: Dawn
Social Convenor: Maicolm Cowan Moved: lIan Seconded: Mandy
Club Captains: Chris Moore Moved: Geoff Seconded: Heidi
Di McHenry Moved: Ray Seconded: Jenny
Merchandising: Sally Fletcher Moved: Kerrie Seconded: Malcolm
General member: Ray Brien Moved: Kerrie Seconded: Di
Hector Beveridge Moved: Heidi Seconded: Ray
Social Committee:  Chris Moore
Mandy Millar
Kerrie Dean

All elected/re-elected unopposed.

GENERAL BUSINESS

Ray outlined our current options at the Aquatic Centre for training.

Malcolm introduced the Entertainment Book which the Club is selling as a fundraiser.

Meeting closed at 10.00pm . Thank you to all those who attended.






Launceston AUSSI Masters Swimming Club AGM 23 February 2009
President’s Report
It is with great pleasure that | present my report for our 2008 year.

This year has been a transitional one for the club as we have been waiting in anticipation for the
opening of the new Aquatic centre, after the relief of eventually getting it approved and started. We
have been watching progress and it it's exciting to see it coming in on time and in budget. Asl've
watched it grow, | have continually wondered how the objections that were raised could have
progressed as far as they did. Fortunately the delays did not drag on into the current financial
environment when it would have been unlikely that Council would have committed to the
development.

While we have coped with the two venue training sessions, | have been concerned that we were
losing the communication and social interaction that we had when swimming and breakfasting at
one venue and | look forward to seeing that re established as much as possible. Thanks to all our
coaches and program organisers for their time and effort in making sure there is always a program
on the deck.

Our membership continues to slowly grow with a degree of churn as people come and go. | wouid
like to see us attract more “younger” swimmers but realise that many club swimmers take a break
after years of intensive swimming as juniors. I'd like them to see us as their natural place to return to
when they want to get back in the pool.

Qur members continue their great performances in the pool and open water at AUSSI state and
national meets and other competitions such as local, State, National and World triathlons and Iron
Man events. We had a great representation at the National titles in Melbourne and at the Worlds in
Perth with tremendous personal achievements by everyone who made the trips. Unfortunately the
southern clubs have now consolidated numbers to beat us for state club titles.

Some highlights for me during the year were; Shane’s water awareness training course that changed
my approach to swimming, the camaraderie of the Nationals in Melbourne, the dinner in Ross on the
way back from the Long Course Long Distance swim (cant remember my times but can remember the
dinner!}, the individual results from Jakes training project and some great overacting by pirates at the
mid winter cocktail party.

We have continued to build our communications with our email bulletins and of course Rod’s great
colour spectacular. We are financially sound and our administration systems work well. 1t has been
good to see that our renewals have been much quicker this year. We now have a national data base
which will make the process easier to administrator.

Looking forward, we have the excitement of the new pool and the Nationals next year, a great
showcase event for our new pool. Ray will be relying on a lot of support from members.

| continually stress that the success of our club depends on contributions from a large number of
people. As | did last year I'm not going to thank people individually here but I’'ve attached a “thank
you” list and | apologise if | have missed anyone or any activity. Again we have over 20 people who
are actively contributing to the running of the Club and AUSSI on a state and national level. Thisisa
fantastic proportion and shows why we are such a healthy organisation. I'd like to thank the
committee members for giving up time and providing services and skills and whenever it's been
required and at such a high level; for an amateur club we are a very professional organisation.

| have thoroughly enjoyed my time as president of our great AUSSI Club and look forward to us all
swimming together in the same poof in 2009.

Malcolm Cowan, President



Thank you to:

Gary (and Lisa) Coulson: social functions and breakfast

Rod Oliver: fantastic newsletter, media relations and committee

Tim Chilcott: website, email bulletins, training programs and vice president

Kay Bailey: aerobic swim and time trial organiser with Jenny, clothing manager

Sarah Merridew: keeping us afloat financially

Kerrie Dean: secretary taking care of Business.

Hector Beveridge: experience and counsel on the committee

Jenny Napier: committee breakfasts, time trials and aerobic swims with Kay, timing and club rep on
state committee.

Chris Moore: committee and Male Club Captain.

Geoff Fillmore: committee member and coaching and programs

Tahnee Hodgetts: safety officer and Female Club Captain

Ray Brien: coaching co-ordination, training sessions, venue organisation, open water swims, State
committee, co-ordinator for the 2010 Nationals in Launceston

Kate Wearne: Safety Officer. We can undertake poolside brain surgery with our first aid kit.
Di McHenry: Bronze Medallion training

Cathy Rae: coaching and programs

Shane Gould and Milt Nelms: coaching and training

John Pugh: national president, introduction of more ladies to AUSSI

Marg Simms: state branch secretary.

Scott Anthony: United Swimming and Diving Community of Northern Tas lobby group.
Dave Herbig: sponsorship, bike rides

Jake Chamberlain: coaching and programs

Claire Fillmore: coaching and programs



LAUNCESTON AUSS| MASTERS SWIMMING CLUB

TREASURER’S REPORT 2008
The club operated at a smali loss of $345, a similar result to the loss of $382 in 2007.

This is a very pleasing result given the changes in our swimming activities to
accommodate the closure of Windmill Hill and the use of both AMC and the Grammar
Pool. We had an increased number of sessions and still managed to cover all our
pool hire costs.

We have maintained our subscription at $70 per annum. Of this $43 is paid to AUSSI
for our national and Tasmanian registration, and this includes insurance for all
swimmers.

Apart from pool hire, main expenses are for entry fees for AUSS! events including the
National and Tasmanian Championships. The club pays the entry fees for relay
teams. We had increased coaching sessions with Jake and coaching fees were
$960.

We invested in a supply of new club bathers and have sold old stock at a discount.
We still have substantial stocks of both mens and womens bathers.

The Club is in a strong financial position with over $10,000 held in a term deposit with
Bendigo Bank.

Once again | would like to thank Chris Moore, Tim Chilcott and Hector Beveridge for
assisting with money collection and banking. It is amazing how difficuit it is to balance
the pool fees — almost always more or less money than people signed in!

| would also like to recommend that we reappoint Garrotts as our auditors. Although
the Committee is responsible for managing the Club’s finances, the extemal audit
provides assurance to members that our accounts are in order. The fee of $286 is

very reasonable.

Sarah Merridew
Treasurer
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AUSSI Masters Swimming in Australia Launceston Incorporated

Committee List

For the Year Ended 31 December 2008

President:

Vice President:

Secretary:

Treasurer:

Safety Officer:

Recorder:

Coaching:

Club Captains:

Publicity:

Committee:

Malcolm Cowan

Tim Chilcott

Kerrie Dean

Sarah Merridew

Kate Wearne

Jenny Napier

Ray Brien

Chris Moore

Tahnee Oliver

Rod Oliver

Gary Coulson

Hector Beveridge

21 Duke Street
West Launceston 7250

34 Eurella Street
Kings Meadows 7249

S Keogh Street
West Launceston 7250

41a Lyttleton Street
East Launceston 7250

5 Argyle Street
West Launceston 7250

4 Ryton Street
Kings Meadows 7249

15 Ray Street
Invermay 7248

3 Summer Rise
Surmmerhill 7250

79 Waroona Street
Youngtown 7249

45 Cormiston Road
Riverside 7250

55 Parklands Parade
Newnham 7248

2/62 Jubilee Road
Youngtown 7249

GARROTT & oT1T
Chartered Accolintants
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AUSSI Masters Swimming in Australia Launceston Incorporated

Income Statement

For the Year Ended 31 December 2008

INCOME

Clothing and merchandise sales

Interest received

Long Course Long Distance championships
Membership fees

National Championships

Open Water Swim

Pool fees

Short Course Long Distance championships
Social functions

Sponsorships

Summer Championships

Winter Championships

Total Income

EXPENSES

Advertising

Affiliation

Audit

AUSSI Registration

Bank charges

Ciothing and merchandise

Coaching expenses and training seminar
Donations

Equipment and training videos

Filing fees

Fitness and first aid

Gifts and flowers

Long distance swims

Meeting expenses

National Championships

Open water swims

Pool hire

Printing, postage and stationery
Social functions

Summer Long Course Championships
Trophies and prizes

Winter Short Course Championships

Total Expenses
NET SURPLUS/({DEFICIT)

Note

2008 2008
$ $
2,229 388
859 589
- 100
6,826 8,721
2,420 2,155
197 -
11,717 13,889
190 140
140 1,928
- 500
810 1,148
1,505 1,480
26,893 29,049
- 187
- 100
253 253
4,254 4,110
40 45
2,582 1,533
960 630
100 -
380 541
50 48
- 154
245 353
64 175
1,060 974
2,708 2,315
100 215
10,100 11,143
994 883
530 2,895
945 1,185
258 101
1,615 1,580
27,238 29,431
{345) (382)

This statement should be read in conjunction with the accompanying notes
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AUSSI Masters Swimming in Australia Launceston Incorporated

Balance Sheet

As At 31 December 2008

2008 2007

Note $ $
ASSETS
Current assets
Cash 2 11,532 14,012
Accounts receivable - 100
Stock on hand 1,720 138
Total current assets 13,252 14 250
TOTAL ASSETS 13,252 14,250
LIABILITIES
Current liahilities
Trade creditors 3 1,060 1,436
Subscriptions in advance 595 873
Total current liabilities 1,655 2,309
TOTAL LIABILITIES 1,655 2,309
NET ASSETS 11,597 11,941
EQUITY
Accumulated funds 5 11,587 11,941
TOTAL EQUITY 11,597 11,941

This statement should be read in conjunction with the accompanying notes
Page 3



AUSSI Masters Swimming in Australia Launceston Incorporated

Notes to the Financial Statements

31 December 2008

1 Accounting Policies

These financial statements are a special purpose financial report prepared in order to satisfy the accounts
preparation requirements of the Associations Incorporation Act (Tasmania) 1964.

The committee have determined that the AUSS| Masters Swimming in Australia Launceston Incorporated is
not a reporting entity and therefore there is no need to apply Australian Accounting Standards or other
mandatory professional reporting requirements in the preparation and presentation of the financial
statements.

The financial report has been prepared on an accruals basis and is based on historical costs modified by
the revaluation of selected non-current assets, financial assets and financial liabilities for which the fair value
basis of accounting has been applied.

The following specific accounting policies, which are consistent with previous periods unless otherwise
stated, have been adopted in the preparation of this financial report:

{a) Stock on hand

Stock on hand consists of clothing and merchandise and are valued at the lower of cost or net
realisable value on a first in first out basis.

2 Cash
2008 2007
$ $
Cash floats 13 14
Bendigo Bank - cheque account 1,106 2,944
Bendigo Bank - term deposit 10,413 11,054
11,532 14,012
3 Trade Creditors
Affiliation - 100
Clothing and merchandise - 1,236
Pool hire 935 100
Printing, postage and stationery 125 -
1,060 1,436
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AUSSI Masters Swimming in Australia Launceston Incorporated

Notes to the Financial Statements

31 December 2008

4 Members’' Guarantee

The association is limited by guarantee. If the asscciation is wound up, the Constitution states that each
member is required to contribute a maximum of $20 each towards any outstanding cbligations of the
association. At 31 December 2008 the number of members was 106 (2007: 98),

5 Accumulated Funds

Accumulated funds b/f 11,941 12,322
Net incomefloss for the period (344) {382)
11,597 11,940
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AUSSI Masters Swimming in Australia Launceston Incorporated

Treasurer's Declaration

31 December 2008

In the opinion of the treasurer, the financial report as set out on pages 2 to &

(a) presents fairly the financial position of AUSSI Masters Swimming in Australia Launceston Incorporated as at
31 December 2008 and its performance for the year ended on that date in accordance with the accounting
policies outlined in Note 1 to the financial statements;

(b} satisfy the requirements of the Associations Incorporation Act (Tasmania) 1964 to prepare accounts: and

(c) at the date of this statement, there are reasonable grounds to believe that

AUSSI| Masters Swimming in Australia Launceston Incorporated will be abile to pay its debts as and when
they fall due.

TPEASUIET ..o e
Sarah Merridew

Dated 29 January 2009

Auditors Independence Declaration

| declare that, to the best of my knowledge and belief, during the year ended 31 December 2008 there have
been:

() no contraventions of the auditor independence requirements as set out in the Associations
ncorporation Act (Tasmania) 1964 in relation to the audit; and

(i} no contraventions of any applicable code of professional conduct in relation to the audit.

MG

rrott & Garnptt

Chartered Accbuntan /\

J

lan R Wright
Audit Partner
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GARROTT

Chartered Accountants

INDEPENDENT AUDITOR'S REPORT

To the members of AUSSI Masters Swimming in Australia Launceston Incorporated

We have audited the accompanying financial report, being a special purpose financial report,
of AUSSI Masters Swimming in Australia Launceston Incorporated, which comprises the
balance sheet as at 31 December 2008, the income statement for the year then ended, a
summary of significant accounting policies, other explanatory notes and the treasurer’s
declaration,

The Responsibility of the Committee for the Financial Report

The commiitee of the association is responsible for the preparation and fair presentation of
the financial report and have determined that the accounting policies described in Note 1 to
the financial statements which form part of the financial report are appropriate to meet the
financial reporting requirements of the constitution and are appropriate to meet the needs of
the members.

The committee’s responsibility also includes establishing and maintaining internal control
relevant to the preparation and fair presentation of the financial report that is free from
material misstatement, whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the
circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. No
opinion is expressed as to whether the accounting policies used, as described in Note 1, are
appropriate to meet the needs of the members. We conducted our audit in accordance with
Australian Auditing Standards. These Auditing Standards require that we comply with
relevant ethical requirements relating to audit engagements and plan and perform the audit to
obtain reasonable assurance whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor's
Judgement, including the assessment of the risks of material misstatement of the financial
report, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair presentation of the financial report
in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. An
audit also includes evaluating the reasonableness of accounting estimates made by the
committee, as well as evaluating the overall presentation of the financial report.

S,
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The financial report has been prepared for distribution to members for the purpose of
fulfilling the committee’s financial reporting under the ¢onstitution. We disclaim any
assumption of responsibility for any reliance on this report or on the financial report to which
it relates to any person other than the members, or for any purpose other that that for which it
was prepared. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Independence

In conducting our audit, we have complied with the independence requirements of the
Australian professional accounting bodies and the Associations Incorporation Act (Tas) 1964,

Basis for Qualified Auditor’s Qpinion

Pool fees are a significant source of revenue for AUSSI Masters Swimming in Australia
Launceston Incorporated. The committee has determined that it is impracticable to establish
control over the collection of this revenue prior to entry into its financial records.
Accordingly, as the evidence available to us regarding revenue from this source was limited,
our audit procedures with respect to pool fees was restricted to the amounts recorded in the
financial records. We therefore are unable to express an opinion as to the completeness of the
association’s revenue, T _

Qualified Auditor's Opinion

In our opinion, except for except for the effects of such adjustments, if any, as might have
been determined to be necessary had we been able to satisfy ourselves as to the completeness
of revenue:

* the financial report presents fairly, in accordance with the accounting policies described
in Note 1 to the financial statements, the financial position of AUSSI Masters Swimming
in Australia Launceston Incorporated at 31 December 2008, and of its performance for
the year then ended,

¢ we obtained the information we required for the audit and AUSSI Masters Swimming in
Australia Launceston Incorporated kept proper accounting records and other books during
the year ended 31 December 2008; and

e the rules relating to the administration of the funds of AUSSI Masters Swimming in
Australia Launceston Incorporated have been observed.

Y

G OTT &\G oTT

Chhrtered Accolintants /\
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Partner






Publicity Officer’s 2008 Report
Launceston AUSSI Masters Swimming Club

Six two-monthly editions of Streamline were produced for 2008. Most
newsletters were emailed out to members in PDF format (thank you Tim).
This proved to be a low cost, fast method of distributing Streamline, with
colour photos on all pages. Printed copies with coloured front and back
pages were printed and posted to members on request by the Xerox Shop. In
return for inclusion of the Xerox Shop logc on the front and back pages, these
were printed in colour. Additional printed copies were made available at
swimming venues. It is recommended that the current production and
distribution methods be continyed.

Several articles were provided for Sharon Geelan's column in the Examiner.
In many cases, the articles were printed as submitted. This provided a handy
mechanism for gaining exposure of Launceston AUSSI’s activities and
achievements.

Good media exposure was obtained for Hector Beveridge's notable
achievement of 25 consecutive appearances in the Tasmanian AUSSI
Masters Summer Championships.

The club has been fortunate to be supplied with photos of club activities by
Chris Reid, Bec Henderson, Ruth Timperon and Hector Beveridge. This has
facilitated the extensive use of photographs throughout Streamline. Thank
you photographers and subjects.

The past year has demonstrated the respective roles Email and Streamline
can play in club communication. Email is the mechanism of choice for
immediate communication, while Streamline can fill a different “magazine”
type role.

Red Oliver
Publicity Officer
Launceston AUSSI Masters Swimming Club






LAUNCESTON AUSSI (Lemmings)

RECORDER’S REPORT FOR 2008
ANNUAL MEETING
HELD AT ARCHERS MANOR

ON MONDAY 23"° FEBRUARY 2009

2008 has been a very disappointing year with very few swimmers trying for either Aerobic or Time
Trial Points. A great effort was put in by a few dedicated swimmers and time keepers for both Time
Trials and Aerobic swims. A big thank you to all.

Congratulations to Kay Bailey and Chris Moore for gaining maximum points (390) for all 62 Aerobic
swims. Kay Bailey for her 6™ year and Chris Moore for his 2™ year. We also had two swimmers swim
well out of their comfort zone congratulations to Lawson Harding and Neville Snook both of whom
swam distances and strokes not tried before.

Kay Bailey and Chris Moore where equal first, Geoff Fillmore third with Lawson Harding, Diana
McHenry, Neville Snook and Ray Brien all gaining more than 100 points.

We ended the year with 2316 Aerobic Points well down on 2007. There were a numbers of
swimmers who took advantage of the long and short course long distance competitions these points
helped to gain over 2000. The longer swims which only have to be swum once are a great way to
gain points for the club and towards the Nationa! Trophy.

Time Trials were poorly attended with very few swimmers thank you to the dedicated few. Those
who swam regularly in the time trials were able to see how their sprint distance times where
progressing. These time trials give swimmers some idea how they will swim in various
championships. Kay Bailey obtained 61.60 points to gain 1% place with Geoff Fillmore 54.40 second,
Rod Oliver third 53.35 points and Ray Brien, Lawson Harding, John Pugh and Sarah Merridew all with
more than 30 points, congratuiations to you all.

We had 14 swimmers travel to Melbourne for the Nation Championships and 5 to the World in Perth
W A. All these swimmers appear to have enjoyed the experience and some very good results were
achieved congratulations to you all.

The summer championships where once again held at the great outdoor venue in Devonport and the
Winters in Hobart congratulations once again to you all for great swims.

Lastly | would like to thank everyone at Launceston Aussi for all the help and encouragement given
to me throughout 2008 as perscnally it again was a difficult year

Wishing you all a wonderful year both personally and with your swimming.

Jennifer A Napier (Club Recorder)






Captain’s Report 2008

Fellow Lemmings,

With the end of 2008, it has seemed that the Club has been somewhat disjointed
with Club training taking place at two different pools and only one common
meeting place, namely “Cube Coffee”. Support for training sessions has been
strong throughout the year with Aerobic and Club nights well supported. The
Captains hope that these events will continue to be supported as they are an
integral part of the Club along with the training sessions. We must not forget that
Aerobic swims and Ciub nights hone our racing skills, increase our aerobic
capacity and increase our maximum swim distance.

Launceston Lemmings sent a good strong team down to the Winter Champs in
Hobart and although every swimmer posted great times and swam hard, the
team unfortunately lost to that new Hobart club. Personally we think the Club
Captains did a fantastic job, so don’t be too hard on them!

Our support for the Summer Champs was not quite up to the Clubs normal
standing, with only 9 swimmers competing. However, those swimmers did the
Club proud! It was unfortunate that the Meet clashed with so many other events.
But we know that Lemmings are a resilient lot who won'’t go down without a fight,
and deep down all members can’t wait to get the opposition onto our home turf

(pool).

The Club Captain’s have great faith in the Launceston Lemmings. With the
opening of the new Aquatic centre not far away our members will be back
together in one pool and the Club will once again be a force to be reckoned with.
The Club has the right mix of social and training activities with a broad mix of
members across all age groups. Come the National swim in 2010 the Lemmings
will clean up.

2008 Club Captain's - Chris Moore and Tahnee Hodgetts






LAUNCESTON AUSSI
2009 AGM
COACHING CO-ORDINATOR REPORT

COACHING

The club commenced the year in a fairly optimistic mood with 8 sessions per week but a
gradual decline in attendances lead to the abandoning of the Maritime college Tuesday
night and Wednesday morning sessions. Overall, the e¢lub has maintained average
attendancc over the two venues however on occasions we were thin on the ground at
Grammar. Participation at Aerobic and Time trial sessions were disappointing

Club performances for the year were very good, only being “knocked off” by the
combined numbers of Hobart Aquatic (Tattersalls and Oceana). Some individual
performances certainly keep the opposition on their toes.

I must admit that I haven’t been extremely proactive in the position, allowing things to
evolve without much pushing. Coaching scssions conducted by Shane and Jake were
well received and enjoyed by attendees.

I wish to thank Tim, Geoff and Chris for their running of the Maritime College sessions
and Jake and Claire provided excellent sessions at Grammar

On a final note, I will not be renominating for the position as | can longer devote the time
and energy needed to drive the club.

OPEN WATER SWIMS.

A small core of swimmers have taken part in the four swims to date, however the
combination of tide time and triathlons have caused some clashes. I made the decision to
avoid Trevallyn later in the season due to possibility of algae blooms, but these have not
occurred. The final swim, the Club Championships are scheduled for March 8" and I
hope that people will enter early to permit accurate catering numbers for the lunch.

Ray Brien
23" Feb 2009



Launceston Aquatic
Overview of fees for Launceston Aussi
Casual entry $5.50/ concession $4

Multi entry pass (30 swims) $148.50 = $4.95 per swim
Concession (30) $114.40 = $3.82

Costs to Launceston Aussi.

NOTE: Club charged per lane per hour (ne_entry fee to people attending club
sessions). Anyone using a swipe card will not be credited to Aussi but to the pool.

Training sessions Long course (50M) $46.75 per lane per hour
At present we have been allocated 3 lanes Wednesday & Saturday mornings

(Break even figures)
No of lanes Total charge No of Swimmers No of Average no
@ $5 swimmers @ of
$5.50 swimmers
per lane
3 140.25 29 26 9

My opinion 1s that the Wednesday session would not be financially viable, so the
decision should be made to either not have a session or possibly only | lane.

In my discussions with the management team of LA they have suggested that the pool
can be configured to 10 x 2.0 metre wide lanes and that we would be allocated 4
lanes at the same cost as 3 x 25m lanes for Saturday mornings

Training sessions Short course (25M) $23.40 per lane per hour
At present we have been allocated 4 lanes Monday and Thursday nights — however |
have asked if this could be amended to 5 lanes ( 2.5m lanes)

(Break even figures)

No of lanes Total charge | No of swimmers No of Average No
@ 5 swimmers @ of
$5.50 swimmers
per lane
4 93.60 19 17 5
5 117.00 25 23 5

Discussion items:

Setting of session fec — less than normal entry ?
Handling of monies on training nights — ensure people pay and don’t use swipe cards
Number of swimmers per lane — especially 30m configuration.




Publicity Officer’s 2008 Report
Launceston AUSSI Masters Swimming Club

Six two-monthly editions of Streamline were produced for 2008. Most
newsletters were emailed out to members in PDF format {thank you Tim).
This proved to be a low cost, fast method of distributing Streamline, with
colour photos on all pages. Printed copies with coloured front and back
pages were printed and posted to members on request by the Xerox Shop. In
return for inclusion of the Xerox Shop logo on the front and back pages, these
were printed in colour. Additional printed copies were made available at
swimming venues. It is recommended that the current production and
distribution methods be continued.

Several articles were provided for Sharon Geelan’s column in the Examiner.
In many cases, the articles were printed as submitted. This provided a handy
mechanism for gaining exposure of Launceston AUSSI’s activities and
achievements.

Good media exposure was obtained for Hector Beveridge's notable
achievement of 25 consecutive appearances in the Tasmanian AUSSI
Masters Summer Championships.

The club has been fortunate to be supplied with photos of club activities by
Chris Reid, Bec Henderson, Ruth Timperon and Hector Beveridge. This has
facilitated the extensive use of photographs throughout Streamiine. Thank
you photographers and subjects.

The past year has demonstrated the respective roles Email and Streamline
can play in club communication. Email is the mechanism of choice for
immediate communication, while Streamline can fill a different ‘magazine”
type role.

Rod Oliver
Publicity Officer
Launceston AUSS! Masters Swimming Club






AGENDA

LAUNCESTON AUSSI MASTERS
ANNUAL GENERAL MEETING
MONDAY 23" FEBRUARY 2009

1/ OPENING OF MINUTES
2/ APOLOGIES
3/ CONFIRMATION OF PREVIOUS AGM MINUTES

4f REPORTS FROM OFFICE BEARERS
President
Treasurer
Fitness & Coaching
Publicity
Recorder
Club Captains
Breakfast Report
Social Committee

5/ PRESENTATION OF AWARDS
Time Trial Champions
Aerobic Trophy
Most Improved Male
Most Improved Female
Club Person of the Year
Coaches Awards

6/ ELECTION OF NEW OFFICE BEARERS FOR 2007

7/ GENERAL BUSINESS






LAUNCESTON AUSSI MASTERS
ANNUAL GENERAL MEETING
HELD MONDAY, 23™ FEBRUARY, 2009
ARCHERS MANOR

Meeting opened at 8.30pm

PRESENT: John Pugh, Jenny Napier, Tahnee Hodgetts, Bill Woodworth, Errof
Kilov, Ian Simms, Annie Peck, Ray Brien, Kay Bailey, Alwynne McMahon, Malcolm
Cowan, Roger Butorac, Lawson Harding, Steve Muir, Heidi Smith, Dawn Penney,
Larry Odgers, Geoff Fillmore, Konrad Plachta, Hector Beveridge, Rod Oliver, Kerrie
Dean, Suzi Bower, Di McHenry, Nick Clarke, Mandy Millar, Heather Cairns, David
Herbig, Rick Cleveland, Kate Wearne, Peter Adams, Chris Moore

APOLOGIES:
Margaret Simms, Sarah Merridew, Tim Chilcott, Shane Gould, Simone Reid, Lia
Giovanovits

CONFIRMATION OF MINUTES FROM PREVIQUS AGM: The Minutes of the last
AGM held on Monday, 23™ February, 2008, were made available to be read and were
deemed true and accurate.

Moved: Ray Brien Seconded:  Rick Cleveland CARRIED

BUSINESS ARISING: Nil

REPORTS FROM OFFICE BEARE
President: Malcolm presented his report (attached).
Moved: Malcolm Cowan Seconded: Bill Woodworth

Treasurer: Sarah presented her report (attached).
Auditors Report tabled as Yearly Financial Report

A motion was moved that the Accounts be adopted.

Moved: Malcolm Cowan Seconded: Lawson Harding CARRIED
A motion was also moved to re-appoint Garrotts as the Club’s Auditor’s for 2008.
Moved: Malcolm Cowan Seconded: Ray Brien CARRIED
Fitness & Coaching: Ray presented his report (attached).

Moved: Ray Brien Seconded: Kerrie Dean CARRIED
Publicity: Rod presented his report.

Moved: Rod Olvier Seconded: Mandy Millar CARRIED

Recorder: Jenny presented her report (attached).
Moved: Jenny Napier Seconded: Ray Brien CARRIED

Health fety: No Report Presented

Club Captains: Tahnee & Chris presented this report (attached).
Moved: Tahnee Hodgetts & Chris Moore ~ Seconded:  Kerrie Dean  CARRIED






Social Committee:

Vote of thanks to Gary Coulsen and committee for organising the 2008 social events.

Moved: Mandy Millar Seconded:  Angie Martin CARRIED
PRESENTATION OF AWARDS
Time Trial Champions:  First: Kay Bailey
Second: Geoff Fillmore
Third: Rod Oliver
Aerobic Trophy: First: Kay Bailey — Chris Moore
Third: Geoff Fillmore
Recognition Aerobic Awards:
Lawson Harding
Neville Snook
Di McHenry
Ray Brien
Most Improved Male: Neville Sncok

Most Improved Female: Gina McKendrick
Club Person of the Year: Chris Moore

ELE NOF N E BEARERS FOR 2008
Nominations for all positions were taken from the floor.
President: Tim Chilcott Moved: John Seconded: Hector
Vice President: Malcolm Cowan Moved: HectorSeconded: Kerrie
Treasurer: Sarah Merridew Moved: Jenny Seconded: Malcolm
Secretary: Kerrie Dean Moved: Malcolm Seconded:Alwynne
Recorder: Jenny Napier Moved: Di Seconded: Mandy
Coach Coordinator:  Geoff Fillmore Moved: Jenny Seconded: Kerrie
Publicity: Rod Oliver/Sally Fletcher Moved: Kerrie Seconded: Nick
Health & Safety: Larry Odgers Moved: Malcolm Seconded: Dawn
Social Convenor: Malcolm Cowan Moved: Ian Seconded: Mandy
Club Captains: Chris Moore Moved: Geoff Seconded: Heidi

Di McHenry Moved: Ray Seconded: Jenny
Merchandising: Sally Fletcher Moved: Kerrie Seconded: Malcolm
General member: Ray Brien Moved: Kerrie Seconded: Di

Hector Beveridge Moved: Heidi Seconded: Ray
Social Committee:  Chris Moore

Mandy Miilar

Kerrie Dean

All elected/re-elected unopposed.

GENERAL BUSINESS

Ray outlined our current options at the Aquatic Centre for training.

Malcolm introduced the Entertainment Book which the Club is selling as a fundraiser.

Meeting closed at 10.00pm . Thank you to all those who attended.






Launceston AUSSI Masters Swimming Club AGM 23 Fehruary 2009
President’s Report
It is with great pleasure that | present my report for our 2008 year.

This year has been a transitional one for the club as we have been waiting in anticipation for the
opening of the new Aquatic centre, after the relief of eventually getting it approved and started. We
have been watching progress and it it's exciting to see it coming in on time and in budget. AsI've
watched it grow, | have continually wondered how the objections that were raised could have
progressed as far as they did. Fortunately the delays did not drag on into the current financial
environment when it would have been unlikely that Council would have committed to the
development.

While we have coped with the two venue training sessions, | have been concerned that we were
losing the communication and social interaction that we had when swimming and breakfasting at
one venue and | look forward to seeing that re established as much as possible. Thanks to all our
coaches and program organisers for their time and effort in making sure there is always a program
on the deck.

Our membership continues to slowly grow with a degree of churn as people come and go. | would
like to see us attract more “younger” swimmers but realise that many club swimmers take a break
after years of intensive swimming as juniors. I'd like them to see us as their natural place to return to
when they want to get back in the pool.

Our members continue their great performances in the pool and open water at AUSS| state and
national meets and other competitions such as local, State, National and World triathlons and Iron
Man events. We had a great representation at the National titles in Melbourne and at the Worlds in
Perth with tremendous personal achievements by everyone who made the trips. Unfortunately the
southern clubs have now consolidated numbers to beat us for state club titles.

Some highlights for me during the year were; Shane’s water awareness training course that changed
my approach to swimming, the camaraderie of the Nationals in Melbourne, the dinner in Ross on the
way back from the Long Course Long Distance swim {cant remember my times but can remember the
dinner!), the individual results from Jakes training project and some great overacting by pirates at the
mid winter cocktail party.

We have continued to build our communications with our email bulletins and of course Rod’s great
colour spectacular. We are financially sound and our administration systems work well. it has been
good to see that our renewals have been much quicker this year. We now have a national data base
which will make the process easier to administrator.

Looking forward, we have the excitement of the new pool and the Nationals next year, a great
showcase event for our new pool. Ray will be relying on a lot of support from members.

| continually stress that the success of our club depends on contributions from a large number of
people. As | did last year I'm not going to thank people individually here but I've attached a “thank
you” list and | apologise if | have missed anyone or any activity. Again we have over 20 people who
are actively contributing to the running of the Club and AUSSI on a state and national level. Thisisa
fantastic proportion and shows why we are such a healthy organisation. I'd like to thank the
committee members for giving up time and providing services and skilis and whenever it's been
required and at such a high level; for an amateur club we are a very professional organisation.

| have thoroughly enjoyed my time as president of our great AUSSI Club and look forward to us all
swimming together in the same pool in 20009.

Malcolm Cowan, President



Thank you to:

Gary {and Lisa) Coulson: social functions and breakfast

Rod Oliver: fantastic newsletter, media relations and committee

Tim Chilcott: website, email bulletins, training programs and vice president

Kay Bailey: aerobic swim and time trial organiser with Jenny, clothing manager

Sarah Merridew: keeping us afioat financially

Kerrie Dean: secretary taking care of Business.

Hector Beveridge: experience and counsel on the committee

Jenny Napier: committee breakfasts, time trials and aerobic swims with Kay, timing and club rep on
state committee.

Chris Moore: committee and Male Club Captain.

Geoff Fillmore: committee member and coaching and programs

Tahnee Hodgetts: safety officer and Female Club Captain

Ray Brien: coaching co-ordination, training sessions, venue organisation, open water swims, State
committee, co-ordinator for the 2010 Nationals in Launceston

Kate Wearne: Safety Officer. We can undertake poolside brain surgery with our first aid kit.
Di McHenry: Bronze Medallion training

Cathy Rae: coaching and programs

Shane Gould and Milt Nelms: coaching and training

John Pugh: national president, introduction of more ladies to AUSSI

Marg Simms: state branch secretary.

Scott Anthony: United Swimming and Diving Community of Northern Tas lobby group.
Dave Herbig: sponsorship, bike rides

Jake Chamberlain: coaching and programs

Claire Fillmore: coaching and programs



LAUNCESTON AUSSI MASTERS SWIMMING CLUB

TREASURER’S REPORT 2008
The club operated at a small loss of $345, a similar result to the loss of $382 in 2007

This is a very pleasing result given the changes in our swimming activities to
accommodate the closure of Windmill Hill and the use of both AMC and the Grammar
Pool. We had an increased number of sessions and still managed to cover all our
pool hire costs.

We have maintained our subscription at $70 per annum. Of this $43 is paid to AUSSI
for our national and Tasmanian registration, and this includes insurance for all
swimmers.

Apart from pool hire, main expenses are for entry fees for AUSSI events including the
National and Tasmanian Championships. The club pays the entry fees for relay
teams. We had increased coaching sessions with Jake and coaching fees were

$960.

We invested in a supply of new club bathers and have sold old stock at a discount.
We still have substantial stocks of both mens and womens bathers.

The Club is in a strong financial position with over $10,000 held in a term deposit with
Bendigo Bank.

Once again | would like to thank Chris Moore, Tim Chilcott and Hector Beveridge for
assisting with money collection and banking. It is amazing how difficult it is to balance
the pool fees — almost always more or less money than people signed in!

| would also like to recommend that we reappoint Garrotts as our auditors. Although
the Committee is responsible for managing the Club’s finances, the external aud_it
provides assurance to members that our accounts are in order. The fee of $286 is

very reasonable.

Sarah Merridew
Treasurer
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AUSSI Masters Swimming in Australia Launceston Incorporated

Committee List

For the Year Ended 31 December 2008

President:

Vice President:

Secretary:

Treasurer:

Safety Officer:

Recorder:

Coaching:

Club Captains:

Publicity:

Committee:

A

GARROTT & GARROTT

Chartered Accolint

A

Partner:

Malcolm Cowan

Tim Chilcott

Kerrie Dean

Sarah Merridew

Kate Wearne

Jenny Napier

Ray Brien

Chris Moore

Tahnee Qliver

Rod Oliver

Gary Coulson

Hector Beveridge

21 Duke Street
West Launceston 7250

34 Eurella Street
Kings Meadows 7249

9 Keogh Street
West Launceston 7250

41a Lyttleton Street
East Launceston 7250

5 Argyle Street
West Launceston 7250

4 Ryton Street
Kings Meadows 7249

15 Ray Street
Invermay 7248

3 Summer Rise
Summerhifl 7250

79 Waroona Street
Youngtown 7249

45 Cormiston Road
Riverside 7250

55 Parklands Parade
Newnham 7248

2/62 Jubilee Road
Youngtown 7249

Date: 3 :Imt)"’“‘\
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AUSSI Masters Swimming in Australia Launceston Incorporated

Income Statement

For the Year Ended 31 December 2008

INCOME

Clothing and merchandise sales

Interest received

Long Course Long Distance championships
Membership fees

National Championships

Open Water Swim

Pool fees

Short Course Long Distance championships
Social functions

Sponsorships

Summer Championships

Winter Championships

Total Income

EXPENSES

Advertising

Affiliation

Audit

AUSSI Registration

Bank charges

Clothing and merchandise

Coaching expenses and training seminar
Donations

Equipment and training videos

Filing fees

Fitness and first aid

Gifts and flowers

Long distance swims

Meeting expenses

National Championships

Open water swims

Pool hire

Printing, postage and stationery
Social functions

Summer Long Course Championships
Trophies and prizes

Winter Short Course Championships

Total Expenses
NET SURPLUS/(DEFICIT)

Note

2008 2008
$ $

2,229 388
859 599
- 100
6,826 6,721
2,420 2,165
197 -
11,717 13,889
190 140
140 1,929
- 500
810 1,148
1,505 1,480
26,893 29,049
- 187
- 100
253 253
4,254 4110
40 46
2,582 1,533
960 630
100 -
380 541
50 48
- 154
245 353
64 175
1,060 974
2,708 2,315
100 215
10,100 11,143
994 883
530 2,895
945 1,185
258 101
1,615 1,590
27.238 29.431
(345) (382)

This statement should be read in conjunction with the accompanying notes
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AUSSI Masters Swimming in Australia Launceston Incorporated

Balance Sheet

As At 31 December 2008

ASSETS

Current assets
Cash

Accounts receivable
Stock on hand

Total current assets
TOTAL ASSETS
LIABILITIES

Current liabilities
Trade creditors
Subscriptions in advance

Total current liabilities
TOTAL LIABILITIES
NET ASSETS

EQUITY
Accumulated funds

TOTAL EQUITY

Note

2

2008 2007

$ $
11,532 14,012
- 100
1,720 138
13,252 14,250
13,252 14,250
1,060 1,436
595 873
1,655 2,308
1,655 2,309
11,597 11,941
11,597 11,941
11,597 11,941

This statement should be read in conjunction with the accompanying notes
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AUSSI Masters Swimming in Australia Launceston Incorporated

Notes to the Financial Statements

31 December 2008

1 Accounting Policies

These financial statements are a special purpose financial report prepared in order to satisfy the accounts
preparation requirements of the Associations Incorporation Act (Tasmania) 1964.

The committee have determined that the AUSS| Masters Swimming in Australia Launceston Incorporated is
not a reporting entity and therefore there is no need to apply Australian Accounting Standards or other
mandatory professional reporting requirements in the preparation and presentation of the financial
statements.

The financial report has been prepared on an accruals basis and is based on historical costs modified by
the revaluation of selected non-current assets, financial assets and financial fiabilities for which the fair value
basis of accounting has been applied.

The following specific accounting policies, which are consistent with previous periods unless ctherwise
stated, have been adopted in the preparation of this financial report:

{a) Stockon hand

Stock on hand consists of clothing and merchandise and are valued at the lower of cost or net
realisable value on a first in first out basis.

2 Cash
2008 2007
$ $
Cash floats 13 14
Bendigo Bank - cheque account 1,106 2,944
Bendigo Bank - term deposit 10,413 11,054
11,532 14,012
3 Trade Creditors
Affiliation - 100
Clothing and merchandise - 1,236
Pool hire 935 100
Printing, postage and stationery 125 -
1,060 1,436
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AUSSI Masters Swimming in Australia Launceston Incorporated

Notes to the Financial Statements

31 December 2008

4 Members' Guarantee

The association is limited by guarantee. If the association is wound up, the Constitution states that each
member is required to contribute a maximum of $20 each towards any outstanding obligations of the
association. At 31 December 2008 the number of members was 106 (2007: 98).

5 Accumulated Funds

Accumulated funds b/f 11,941 12,322
Net incomefloss for the pericd (344) {382)
11,597 11,940

Page 5



AUSSI Masters Swimming in Australia Launceston Incorporated

Treasurer's Declaration
31 December 2008

In the opinion of the treasurer, the financial report as set out on pages 2 to 5:

(a) presents fairly the financial position of AUSSI Masters Swimming in Australia Launceston Incorporated as at
31 December 2008 and its performance for the year ended on that date in accordance with the accounting
policies outlined in Note 1 to the financial statements;

(b) satisfy the requirements of the Associations Incorporation Act {Tasmania) 1964 to prepare accounts; and
{(c) atthe date of this statement, there are reasonable grounds to believe that

AUSSI Masters Swimming in Australia Launceston Incorporated will be able to pay its debts as and when
they fail due.

TrEASUIET .. .eoovi et ettt eeeer e et
Sarah Merridew

Dated 29 January 2008

Auditors Independence Declaration

| declare that, to the hest of my knowledge and belief, during the year ended 31 December 2008 there have
been:

(i} no contraventions of the auditor independence requirements as set out in the Associations
Incorporation Act (Tasmania) 1964 in relation to the audit, and

(i) no contraventions of any applicabie code of professional conduct in relation to the audit.

AL Q
rrott&G(a;ktt

Chartered Accountan

v

lan R Wright
Audit Partner
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GARROTT

Chartered Accountanls

INDEPENDENT AUDITOR'S REPORT

To the members of AUSSI Masters Swimming in Australia Launceston Incorporated

We have audited the accompanying financial report, being a special purpose financial report,
of AUSSI Masters Swimming in Australia Launceston Incorporated, which comprises the
balance sheet as at 31 December 2008, the income statement for the year then ended, a
summary of significant accounting policies, other explanatory notes and the treasurer’s

declaration.
The Responsibility of the Committee for the Financial Report

The committee of the association is responsible for the preparation and fair presentation of
the financial report and have determined that the accounting policies described in Note ! to
the financial statements which form part of the financial report are appropriate to meet the
financial reporting requirements of the constitution and are appropriate to meet the needs of
the members.

The committee’s responsibility also includes establishing and maintaining internal control
relevant to the preparation and fair presentation of the financial report that is free from
material misstatement, whether due to fraud or eiror; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the
circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. No
opinion is expressed as to whether the accounting policies used, as described in Note 1, are
appropriate to meet the needs of the members. We conducted our audit in accordance with
Australian Auditing Standards. These Auditing Standards require that we comply with
relevant ethical requirements relating to audit engagements and plan and perform the audit to
obtain reasonable assurance whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
report, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair presentation of the financial report
in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. An
audit also includes evaluating the reasonableness of accounting estimates made by the
committee, as well as evaluating the overall presentation of the financial report.

T;ﬁ?ﬁ 7
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- GARROTT

Chartered Arcoamtanis

The financial report has been prepared for distribution to members for the purpose of
fulfilling the committee’s financial reporting under the constitution. We disclaim any
assumption of responsibility for any reliance on this report or on the financial report to which
it relates to any person other than the members, or for any purpose other that that for which it
was prepared. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Independence

In conducting our audit, we have complied with the independence requirements of the
Australian professional accounting bodies and the Associations Incorporation Act (Tas) 1964.

Basis for Qualified Auditor’s Opinion

Pool fees are a significant source of revenue for AUSSI Masters Swimming in Australia
Launceston Incorporated. The committee has determined that it is impracticable to establish
control over the collection of this revenue prior to entry into its financial records.
Accordingly, as the evidence available to us regarding revenue from this source was limited,
our audit procedures with respect to pool fees was restricted to the amounts recorded in the
financial records. We therefore are unable to express an opinion as to the completeness of the
association’s revenue. S ' :

Qualified Auditor's Opinion

In our opinion, except for except for the effects of such adjustments, if any, as might have
been determined to be necessary had we been able to satisfy ourselves as to the completeness
of revenue:

¢ the financial report presents fairly, in accordance with the accounting policies described
in Note 1 to the financial statements, the financial position of AUSSI Masters Swimming
in Australia Launceston Incorporated at 31 December 2008, and of its performance for
the year then ended;

e we obtained the information we required for the audit and AUSSI Masters Swimming in
Australia Launceston Incorporated kept proper accounting records and other books during
the year ended 31 December 2008; and

¢ the rules relating to the administration of the funds of AUSSI Masters Swimming in
Australia Launceston Incorporated have been observed.

L9

G OTT &\G oTT
Chhrjered Accohntangs /\
7 i

- _ ) Q Launceston
Jan R Wright Date: ﬁ_o‘ Nanv D(M

Partner

Page 8






Publicity Officer’s 2008 Report
Launceston AUSSI Masters Swimming Club

Six two-monthly editions of Streamline were produced for 2008. Most
newsletters were emailed out to members in PDF format (thank you Tim).
This proved to be a low cost, fast method of distributing Streamline, with
colour photos on all pages. Printed copies with coloured front and back
pages were printed and posted to members on request by the Xerox Shop. In
return for inclusion of the Xerox Shop logo on the front and back pages, these
were printed in colour. Additional printed copies were made available at
swimming venues. [t is recommended that the current production and
distribution methods be continued.

Several articles were provided for Sharon Geelan's column in the Examiner.
In many cases, the articles were printed as submitted. This provided a handy
mechanism for gaining exposure of Launceston AUSSI'’s activities and
achievements.

Good media exposure was obtained for Hector Beveridge’s notable
achievement of 25 consecutive appearances in the Tasmanian AUSSI
Masters Summer Championships.

The club has been fortunate to be supplied with photos of club activities by
Chris Reid, Bec Henderson, Ruth Timperon and Hector Beveridge. This has
facilitated the extensive use of photographs throughout Streamline. Thank
you photographers and subjects.

The past year has demonstrated the respective roles Email and Streamline
can play in club communication. Email is the mechanism of choice for
immediate communication, while Streamline can filf a different “magazine”

type role.

Rod Oliver
Pubiicity Officer
Launceston AUSS! Masters Swimming Club






LAUNCESTON AUSSI (Lemmings)

RECORDER’S REPORT FOR 2008
ANNUAL MEETING
HELD AT ARCHERS MANOR

ON MONDAY 23%° FEBRUARY 2009

2008 has been a very disappointing year with very few swimmers trying for either Aerobic or Time
Trial Points. A great effort was put in by a few dedicated swimmers and time keepers for both Time
Trials and Aerobic swims. A big thank you ta all.

Congratulations to Kay Bailey and Chris Moore for gaining maximum points (390) for all 62 Aerobic
swims. Kay Bailey for her 6" year and Chris Moore for his 2" year. We also had two swimmers swim
well out of their comfort zone congratulations to Lawson Harding and Neville Snook both of whom
swam distances and strokes not tried before.,

Kay Bailey and Chris Moore where equal first, Geoff Fillmore third with Lawson Harding, Diana
McHenry, Neville Snook and Ray Brien all gaining more than 100 points.

We ended the year with 2316 Aerobic Points well down on 2007. There were a numbers of
swimmers who took advantage of the long and shart course long distance competitions these points
helped to gain over 2000. The longer swims which only have to be swum once are a great way to
gain points for the club and towards the National Trophy.

Time Trials were poorly attended with very few swimmers thank you to the dedicated few. Those
who swam regularly in the time trials were able to see how their sprint distance times where
progressing. These time trials give swimmers some idea how they will swim in various
championships. Kay Bailey obtained 61.60 points to gain 1% place with Geoff Fillmore 54.40 second,
Rod Oliver third 53.35 points and Ray Brien, Lawson Harding, John Pugh and Sarah Merridew ali with
more than 30 points, congratulations to you all.

We had 14 swimmers travel to Melbourne for the Nation Championships and 5 to the World in Perth
W A. All these swimmers appear to have enjoyed the experience and some very good results were
achieved congratulations to you all.

The summer championships where once again held at the great outdoor venue in Devonport and the
Winters in Hobart congratulations once again to you all for great swims.

Lastly | would like to thank everyone at Launceston Aussi for all the help and encouragement given
to me throughout 2008 as personally it again was a difficult year

Wishing you all a wonderful year both personally and with your swimming.

Jennifer A Napier (Club Recorder)






Captain’s Report 2008

Fellow Lemmings,

With the end of 2008, it has seemed that the Club has been somewhat disjointed
with Ciub training taking place at two different pools and only one common
meeting place, namely “Cube Coffee”. Support for training sessions has been
strong throughout the year with Aerobic and Club nights well supported. The
Captains hope that these events will continue to be supported as they are an
integral part of the Club along with the training sessions. We must not forget that
Aerobic swims and Club nights hone our racing skills, increase our aerobic
capacity and increase our maximum swim distance.

Launceston Lemmings sent a good strong team down to the Winter Champs in
Hobart and although every swimmer posted great times and swam hard, the
team unfortunately lost to that new Hobart club. Personally we think the Club
Captains did a fantastic job, so don't be too hard on them!

Our support for the Summer Champs was not quite up to the Clubs normal
standing, with only 9 swimmers competing. However, those swimmers did the
Club proud! It was unfortunate that the Meet clashed with so many other events.
But we know that Lemmings are a resilient lot who won't go down without a fight,
and deep down all members can’t wait to get the opposition onto our home turf

(pool).

The Club Captain’s have great faith in the Launceston Lemmings. With the
opening of the new Aquatic centre not far away our members will be back
together in one pool and the Club will once again be a force to be reckoned with.
The Club has the right mix of social and training activities with a broad mix of
members across all age groups. Come the National swim in 2010 the Lemmings
will clean up.

2008 Club Captain’s - Chris Moore and Tahnee Hodgetts






LAUNCESTON AUSSI
2009 AGM
COACHING CO-ORDINATOR REPORT

COACHING

The club commenced the year in a fairly optimistic mood with 8 sessions per week but a
gradual decline in attendances lead to the abandoning of the Maritime collcge Tuesday
night and Wednesday morning sessions. Overall, the club has maintained average
attendance over the two venues however on occasions we were thin on the ground at
Grammar. Participation at Acrobic and Time trial sessions were disappointing

Club performances for the year were very good, only being “knocked off™ by the
combined numbers of Hobart Aquatic (Tattersalls and Oceana). Some individual
performances certainly keep the opposition on their toes.

I must admit that I haven’t been extremely proactive in the position, allowing things to
evolve without much pushing. Coaching sessions conducted by Shane and Jake were
well received and enjoyed by attendees.

I wish to thank Tim, Geott and Chris for their running of the Maritime College sessions
and Jake and Claire provided excellent sessions at Grammar

On a final note, | will not be renominating for the position as I can longer devote the time
and cnergy needed to drive the club.

OPEN WATLR SWIMS.

A small core of swimmers have taken part in the four swims to date, however the
combination of tide time and triathlons have caused some clashes. | made the decision to
avoid Trevallyn later in the season due to possibility of algae blooms, but these have not
occurred. The final swim, the Club Championships are scheduled for March 8" and I
hope that people will enter early to permit accurate catering numbers for the lunch.

Ray Brien
23" Feb 2009



Launceston Aquatic
Overview of fees for Launceston Aussi
Casual entry $5.50/ concession $4

Multi entry pass (30 swims) $148.50 = $4.95 per swim
Concession (30) $114.40 = $3.82

Costs to Launceston Aussi.
NOTE: Club charged per lane per hour (no_entry fee to people attending club
sessions). Anyone using a swipe card will not be credited to Aussi but to the pool.

Training sessions Long course (S0M) $46.75 per lane per hour
At present we have been allocated 3 lanes Wednesday & Saturday mornings
(Break even figures)

No of lanes Total charge No of Swimmers No of Average no
@ $5 swimmers @) of
$5.50 swimmers
per lane
3 140.25 29 26 0

My opinion 1s that the Wednesday session would not be financially viable, so the
decision should be madec to either not have a session or possibly only 1 lane.

In my discussions with the management team of LA they have suggested that the pool
can be configured to 10 x 2.0 metre wide lanes and that we would be allocated 4
lanes at the same cost as 3 x 25m lanes for Saturday mornings

Training sessions Short course (25M) $23.40 per lane per hour
At present we have been allocated 4 lanes Monday and Thursday nights — however I
have asked if this could be amended to 5 lanes ( 2.5m lanes)

(Break even figures)
No of lanes Total charge No of swimmers No of Average No
@ $5 swimmers @ of
$5.50 swimmers
per lane
4 93.60 19 17 5
5 117.00 25 23 5

Discussion items:

Setting of session fee — less than normal entry ?

Handling of monies on training nights — ensure people pay and don’t use swipe cards
Number of swimmers per lane — especially 50m configuration.




Publicity Officer’'s 2008 Report
Launceston AUSSI Masters Swimming Club

Six two-monthly editions of Streamline were produced for 2008. Most
newsletters were emailed out to members in PDF format (thank you Tim).
This proved to be a low cost, fast method of distributing Streamline, with
colour photos on all pages. Printed copies with coloured front and back
pages were printed and posted to members on request by the Xerox Shop. In
return for inclusion of the Xerox Shop logo on the front and back pages, these
were printed in colour. Additional printed copies were made available at
swimming venues. It is recommended that the current production and
distribution methods be continued.

Several articles were provided for Sharon Geelan’s column in the Examiner.
In many cases, the articles were printed as submitted. This provided a handy
mechanism for gaining exposure of Launceston AUSSI’s activities and
achievements.

Good media exposure was obtained for Hector Beveridge's notable
achievement of 25 consecutive appearances in the Tasmanian AUSS|
Masters Summer Championships.

The club has been fortunate to be supplied with photos of club activities by
Chris Reid, Bec Henderson, Ruth Timperon and Hector Beveridge. This has
facilitated the extensive use of photographs throughout Streamline. Thank
you photographers and subjects.

The past year has demonstrated the respective roles Email and Streamline
can play in club communication. Email is the mechanism of choice for
immediate communication, while Streamline can fill a different “magazine”

type role.

Rod Oliver
Publicity Officer
Launceston AUSSI Masters Swimming Club






