LAUNCESTON AUSSI MASTERS
ANNUAL GENERAL MEETING
HELD MONDAY, 10™ FEBRUARY 2003

Meeting opened: 8.35pm

PRESENT: lan Simms, Pam Stancombe, Adrienne McMahon, Lynn Jarvis, Suzie
Bower, Diana McHenry, Claire Cash, Garth Slade, Graeme Warren, Ann
Dechainetix, Sue Pel, Awynne McMahon, Chris Moore, Geoff Fillmore, lan Porte,
Tim Chilcott, Peta Torres, Dayle Stagg, Marg Stick, Helene O’'Byme, Jenny Napier,
Hector Beveridge, John Pugh, Anne Le Maire, Wim Le Maire, Kerry Dean, Doug
Fraser, Kym Whittle, Julieanne Stevens, Catherine Rae, Peter Neilson, Ray Brien,

Kerry Millwood.
APOLOGIES: Andrew Clarke, Ketrina Clarke, Tania Olden, Dave Herbig

CONFIRMATION OF MINUTES FROM PREVIOUS AGM: The Minutes of the last
meeting held on Monday, 4™ March, 2002 were made available to be read and were
deemed trus and accurate.

Moved: Kym Whitile Seconded: Geoff Fillmore CARRIED
BUSINESS ARISING

Nil

REPORTS FROM OFFICE BEARERS:

President: Ray submitted his report. He commented that 2002 had been a
fantastic year for the Club, especially given the very difficult swimming conditions we
had to endure. He announced that we was standing down, and thanked all
concemed for the support provided to him over the past two years.

Vice President: Hector stated that he hoped that we had all enjoyed him in his role
during the last two years.

Treasurer: Peter presented his Treasurers Report. Issues discussed included the
increased pool hire costs over the past year after the Mowbray Pool closure; the
purchase of a timing clock; and the suggestion that fees may have to be reviewed at
some point to cover rising costs. It was agreed to defer any decisions until our

financial position is reviewed mid year.

Moved: Peter Neilson Seconded: Ray CARRIED

Fitness and Coaching: John presented his coaching report and commented that
the programmes appeared to be enjoyed by members, and that our performances at



Swim Championships were all very good. He also pointed out that the extra
Wednesday moming swims were popular; our Aerobic and Time Trial participations
were down, probably due to the cooler pool conditions at St Pats, etc.

Recorder. Lynn presented and spoke to her report, and apologized that no Aerobic
Results were available for the meeting due to a software problem.

Heaith & Safety: Cathy submitted her report, and commented on what a
sensational year we had in this area. However a reminder was given for all Club

Members report any injury to allow for accurate recording of incidents, and to have a
record which may be used later should a problem occur.

Club Captains: Margaret and lan submitted their report.
Social; Not available.
Breakfast: Jenny presented her report on the all important breakfast provision.

Ray thanked Jenny for her ongoing support in this area.

A motion was moved by Pam Stancombe that all Reports be accepted. I was

seconded by Lynn Jarvis. Carried
AWARDS

Most Improved Female: Dayle Stagg

Most improved Male: Geoff Fillmore

Aerobic Champion:
Time Trial Champion:

A new award was presented to Lynn Jarvis, in appreciation of her dedication
and efforts in her involvement of the Club. The Award was donated by June
Thoman, and it was presented to her in 1958 by the Royal Life Savers of
Victoria).

ELECTION OF NEW OFFICE BEARERS FOR 2003

President: Hector Beveridge (nominated by Jenny Napier)

Vice President: Margaret Stick (nominated by Lynn Jarvis)

Treasurer: Ray Brien (nominated by lan Simms)

Secretary: Kemy Millwood (nominated by Jenny Napier)

Recorder: Jenny Napier (nominated by Kerry Millwood}



Coach: John Pugh (nominated by Kerry Millwood)

Health & Safety Coach: Cathy Rae (nominated by Hector Beveridge)
Social Committee: Adrienne McMahon (nominated by Suzie Bower)
Publicity Officer: Rod Horsfield

Club Captains: Male: lan Simms Female: Margaret Stick

Committee Member: Peter Nielsen (nominated by Kerry Millwood)
Lynn Jarvis (nominated by lan Simms)

All electedfre-elected unopposed.

GENERAL BUSINESS

« lan Simms suggested that we have a relay night prior to the championships to
give members the chance to practice starts, touches, etc.
Pool costs will be reviewed mid year.

ldeas welcome for Club Sponsorship
The 2005 National Swim will be held in Hobart.

Meeting closed at 9.30pm






LAUNCESTON AUSSI MASTERS SWIMMIMG CLUB

PRESIDENTS REPORT

It gives me gréat pleasure to present this, the President’s report on the activities
of Launceston AUSSI Masters Swimming club for the year 2003. It has been
another very successful year for the club.

We ended the year with 83 members, perhaps the basis for our success. Whilst
each year we have a number of people who join, dip their toe in but don't stay
we also have a solid core of long-term members who have established excellent
operational practises within the club. It is these people and practices which

ensure our continued viability.

Foremost amongst these are those who serve on committee. I wish to thank alf
of them for their endeavours, enthusiasm and professionalism over the past
twelve months. 1 feel that as President I have done very little, not that I'm
complaining because all other committee members are so dedicated to their roles

that everything goes smoothly.

For a full report on the club I recommend you spend a little time reading the
reports of the office bearers.

In summary we have had a successful year in and out of the pool. In the pool
we have won both the Summer and Winter club championships, and had the
best representation in the Branch long distance events — both short course and
long course. We have managed to maintain four training sessions a week in
both winter and summer with sufficient participation to retain a session charge of
three dollars which is less than the Windmill Hill pool entry fee. This is possible
for two reasons
« The programs set by Coach John Pugh (and his assistants) obvnously hit
the spot otherwise numbers would drop off. '
« Pool hire deals that we have managed to negotiate at Windmill Hill and St
Pats. By we I really mean Ray Brien, because he has been the main

negotiator all year.
We will, of course, only be able to retain the $3 fee with continued attendance

levels and hire rates.

Competitively we have, as mentioned, led the way for clubs in Tasmania. This is
a record that we should work to retain. Whilst you ¢an achieve the *fitness’
objective of AUSSI in isolation the world is a dull place without also searching out
some of the AUSSI ‘fun’ objective. For swimmers this is best achieved in the
pool in the friendly rivalry generated in iter- and intra-club events.



I believe strongly in the Aerobic Trophy which for us is a club, state and national
competition. We have never really taken this to heart which is a pity because
there is nothing like that good ofd drug LSD (long slow distance) to get your
fitness level up. I would like to see more people racking up more points in 2004,
something that will only occur if those who enjoy the aerobic swims develop an
“aerobic’ culture within the club. We cannot claim to be Tasmania’s dominant
club without at least chaltenging others in the Aerobic Trophy.

I sometimes think that if the training programs were not as rewarding we would
have more people wanting to do the long distance swims. We can thank John
for this. His experience, dedication and enthusiasm have created a high level of
satisfaction for us from training sessions.

Our other intraclub activity is the time tiials event. This event is unique to we
Lemmings and is designed for swimmers to know their swimming selves, or at
least their sprint times. Time trials are also spurned by some but are here to
stay. They are an integrai part of the coaching program and an opportunity to
gauge your progress and set your goals.

Handling the results of these events falls to the recorder Jenny Napier who has
religiously and meticulously recorded everything that has transpired this year —
the hallmarks of a good recorder.

We have also had a successful year out of the pool.

Finandially the club is in a sound position.  Our result for the year is essentially
break-even leaving us with net assets of $11,509. This is detailed in Treasurer
Ray Brien's report. We all owe Ray a vote of thanks for caring for the club
funds. The standard duties of treasurer are enough but Ray has also managed
the collection of training session monies, a continuous and time consuming task.
Without this sort of commitrent the club would falter. Thanks Ray.

Extraordinary expenses included purchasing a lane rope for St Pats. This joint
venture with South Esk and St Pats clubs to provide the School with three lane
ropes was a positive contribution towards a suitable indoor training facility. We
have sponsored Coach John to Swiminar 2003 and made a donation to the South
Esk Swimming Club, our clubroom partners. We also have a stock of silicone
club caps available.

Socially we had another great year. Dreaming up events is easy but making
them work takes organisational flair. Thanks to Adrienne and Dave for managing
the Summer Championship catering, a Barbeque at Tailrace Park, a Trivia night
at Porthole Café, a *70’s Disco Night at Trevallyn Bowls club and the Chrisimas
function at the McMahon's.



Participating in the Walk for Life in March was a first for the club and a most
worthwhile event. My thanks to Julieanne for instigating it, Malcolm, Ian, Kym et
al for providing the tents etc and everyone who walked. It's on again this year;
see Ian for a registration form.

We also have Saturday morning breakfasts, what a wonderful institution.
Perhaps the best social thing the club does. Once again our thanks to Jenny for
managing, catering for, and preparing the fruit salads for these during the
summer season.

The club rooms have helped in this regard. We share these with South Esk who
have been here for years. I would like to hear members refer to them as the
AUSSI clubrooms more often. We are now established and comfortable here and
can claim our share of ownership.

Ciub Captains Marg Stick and Ian Simms have set a standard that will be hard to
emulate. The captains’ role is to look after the interests of the swimmers. Ian
and Marg have done this admirably at swim meets and throughout the year.
They may have caused some disquiet by producing their camera at odd times
but were readily forgiven when the calendar appeared at the Christmas function.

The newsletter is vital to our operations. Not only does it keep everyone up o
date with club news which gives us all something to identify with but also carries
the all important calendar of activities. For the last twelve months the
newsletter has been put together, copied and distributed by Dayle and Ray. The
regular Lemming of the month contribution by Rod or Lynn is also a feature. It
is amazing the skills and talents we have in the club. Be wamed, once you have
been exposed you can expect your skills to be targeted for the club benefit.

Your club committee has met twelve times during the year. All meetings have
been well attended and all office bearers have, as you can see from the
foregoing, been committed to their roles. Recording the meetings’ proceedings,
managing the correspondence and generally keeping everything up to date has
been our quiet and efficient Secretary, Kerry Millwood. The task is a constant
one and we are indebted to Kerry for the competent manner in which she has

handled it.

In closing 1 wish to say I have thoroughly enjoyed my involvement with the club
this year, the swimming, socially and as an administrator. Thank you for the
opportunity to be so involved.

Hector Beveridge
9% February 2003






PR R

AUSSI Masters wimming in Australia,
For the year ended 317 December 2003.

Launceston, Incorporated

For 2003 the Club posted a modest surplus of $176 with a net turnover of approximately $22,000. The main
areas of increased activity were in memberships (up by $648) and pool session fees (up by $ 2,122).

Pool hire fees remained at $44 per hour at St Patrick’s College and the Maritime College but increased to $70
per hour at Windmili hill.

Statement of Income and Expenditure

[ncome increased for the year by $3,000 over 2002. As previously stated this increase was generated through
memberships and pool session fees. The increase in numbers attending pool sessions resulted in an excess of
$732 over pool hire costs, including subsidising the Wednesday moming sessions at Windmill hill.

Expenditure was generally in-line with historical averages with the exceptions of the cost of donating one lane
rope to St Patrick’s College ($495) and the purchase of 100 Club swim caps ($760). The provision of
photocopying facilities by QMS allowed a reduction in the production and distribution costs of the Club
newsletter. Although hosting the Long Course Long Distance event cost the Club $334, this expense was
adequately covered by the excess of $495 from hosting the Summer Long Course Championships.

The Balance Sheet

This statement gives a snapshot of the organisation’s financial resources on the last day of the financial year, The
Club’s major assets comprise of cash (current and cash management accounts), stopwatches, pace clock, swim
caps and a considerable collection of kitchen items.

The Club entered the 2004 financial year with only one outstanding liability - $336 for coached swimmer tickets,
however, to date no account has been received.

Audit
Garrott & Garrott are helpful and efficient and I recommend that they be re-appointed as auditors for th
forthcoming year. \

Recommendations
I offer the following recommendations for consideration by the incoming commitiee:

1. Consideration should be given to the development of a long-term sponsor for the Club.
2. Investigation of alternative banking arrangements to reduce bank fees and charges.
3. That all expenditures are considered against the authority implied by the year’s budget.

Treasurer
05 February 2004



Anssi Masters Swimming in Australia Launceston Incorporated 2003 2002
For the year ended 31st December 2003 Notes $ §
Income
Interest received 252 220
Long Course Long Distance championships (Page 4) 360 -
Membership fees 4,142 3,494
National Championships 160 172
Pool admission charges 11,536 9,414
Short Course Long Distance championships 160 110
Social functions 60 140
State Winter Short Course championships (Page 3) 1,140 1,355
Summer Long Course Championships (Page 3) 3,925 4,230
Sundry income 450 -
Total Income 22,215 19,135
Expenditure
Advertising C 119 502
Affiliation 100 534
Apparel and merchandise (467) 136
Audit 187 154
AUSSI Registration 3,681 2,042
Bank charges 102 47
Coaching expenses 180 910
Donations 645 (30}
Equipment and training videos 161 962
Filing fees 43 59
Gifts and flowers 230 15
Long Course Long Distance championships {Page 4) 694 -
National championships 160 172
Pool hire 10,397 8,740
Post Office Box rental 52 52
Postage and printing 2N 312
Repairs and mainienance 189 -
Room rental 250 250
Short Course Long Distance championships 150 -
Social functions 130 135
Stale cheques written back - (45)
State Winter Short Course championships (Page 3) 1,230 1,535
Summer Long Course Championships (Page 3) 3,430 3.47%
Trophies and prizes 75 242
Website 30 60
Total Expenditure 22,039 20,293
Net surplus/{deficit} for the year 176 (1,158)
Accumulated funds at the beginning of the financial year 11,333 12,491
Accumulated funds at the end of the financial year 11,509 11,333

The above stalement of income and expenditure should be read in conjunction with the accompanying notes.
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Aussi Masters Swimming in Australia Launceston Incorporated 2003 2002
For the year ended 31st December 2003 . Notes 3 5
STATE WINTER SHORT COURSE CHAMPIONSBIPS
Income
Eniry fees 1,136 835
Meal depaosits 10 520
Total Income 1,140 1,335
Expenditure
Entry fees 1,230 965
Refund meal deposits - 570
Total Expenditure 1,230 1,535
Met (deficit) for the year (90) {180}
SUMMER LONG COURSE CHAMPIONSHIPS
Income
Entry fees - individuals 2,600 2,690
Entry fees - relay teams 235 230
Lunch payments 810 1,030
Meal deposits 280 280
Total Income 3,925 4,230
Expenaditure
Announcer/Timekeeper - 54
Certificates 43 48
Medals and trophies 275 265
Miscellaneous 25 33
Officials refreshments 41 101
Pool hire 1,170 1,250
Postage and stationery 50 30
Presentation luncheon 674 551
Programmes 172 167
Refund meal deposits 280 280
Staging fee 700 700
Total Expenditure 3,430 3479
495 751

Net surplus for the year

The above statemant of income and expenditure should be read in conjunction with the accempanying nofes.
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Aussi Masters Swimming in Australia Launceston Incorporated 2003 2002
For the year ended 315t December 2003 3 3
LONG COURSE LONG DISTANCE CHAMPIONSHIPS
Income
Entry fees 360 -
Total Income 360 -
Expenditure
Certificates 10 .
Medals 154 -
Pool hire 399 -
Printing and stationery 15 -
Refreshments for officials 16 -
Staging fee 100 -
Total Expenditure 694 -
Net {deficit)/surplus for the year (334) -

The above statermnent of income and expendifure should ba read in conjunction with the accompanying notes.
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Aussi Masters Swimming in Australia Launceston Incorporated 2003 2002
As at 31st December 2003 Notes 3 3
CURRENT ASSETS

Cash at bank 2 10,933 12,354

Inventories 576 110
Total Cusrent Assets 11,509 12,464
TOTAL ASSETS 11,509 12,464
CURRENT LIABILITIES

Accounts payable 3 - 1,131
Total Current Liabilities - 1,131
TOTAL LIABILITIES - 1,131
NET ASSETS 11,509 11,333
EQUITY

Accumulated funds 11,509 11,333
TOTALEQUITY 11,509 11,333

The above balance sheet should be read in conjunction with the accompanying notes.
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Aussi Masters Swimming in Australia Launceston Incorporated 2003
31st December 2003

Accounting Policies

These financial statements are a special purpose financial report prepared in order to satisfy the accounts preparation
requirements of the Associations Incorporation Act (Tasmania) 1964.

The committee have determined that the Aussi Masters Swimming in Australia Launceston Incorporated is not a reporting
entity and therefore there is no need to apply Australian Accounting Standards or other mandatory professional reporting
requirements in the preparation and presentation of the financial statements.

The financial statements have been prepared on an accruals basis. They are based on historic costs and do not take into
account changing money values or, except where specifically stated, current valuations of non-current assets.

The following specific accounting policies, which are consistent with the previous period unless otherwise stated, have
been adopted in the preparation of these statements:

(a) Inventories

Stocks of apparel and merchandise are valued at the lower of cost or net realisable value on a first in first out

basis.

Cash at Bank

Commonwealth Bank - cheque account ' 4,957 6,608

Commonwealth Bank - cash management account 5976 5,746
10,933 12,354

Accounts Payable

Advertising - 405

Gifts and flowers - 35

Merchandise - 30

Pool hire - 661

- 1,131
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Launceston Lemmings

Coaching Report
For year ended 31" December 2003

Many coaching reports are purely descriptive and merely tell what took place during a
year. However, what is just as important is that the actual activities were the intended
ones and that they had the expected outcomes.

Coaching goals

Every coach is guided by a set of intentions, goals or objectives that are not always
made explicit, and are often taken for granted or perceived as ‘obvious’ or ‘common
sense’. My personal goals as a coach tend not to change from year to year. They are

to:

e Prepare innovative, challenging, manageable and well organised training
programmes to match your ability and improve your level of fitness

» Improve your swimming skills, or technique, so that you find it easier to
achieve the training sets and become more efficient at doing so

o Get you to set benchmarks to assess your own performance by doing time
trials and aerobic swims

e Encourage you to use your improved fitness and technique to represent your
club in the summer and winter championships and in the long distance
championships.

Coaching outcomes

My observations from the poolside and from talking with you informally are that you
find the training programmes interesting and challenging, and that your fitness levels
do improve. I don’t hear many complaints and most of you are skilled at adapting the
sets and intervals to your own capacities. I admire the orderliness and self-control you
show in training. Attendances also show that training satisfies you. Tick the first goal!

My approach to skills is largely to look for weaknesses in stroke mechanics and offer
suggestions to individuals, rather than to the group as 2 whole. However, the frequent
drill sets, if done properly (you think about what you are doing!) do give all of you
some practice in technique. Again, watching you swim from the poolside gives me the
feel that techniques improve and that the worst faults are being ironed out (especially
in butterfly). Tick the second goal!

Benchmarks for all distances and strokes, from 50 metres to 1,500 metres and beyond
are really set in the time trial and aerobic swim sessions. These have been attended
regularly by about a third of you, and sporadically by a few more (Jenny has the
statistics). The reasons seem to be the climate (it is cold hanging around between
swims) and some unfocussed fear of ‘competition’ (I don’t like racing). I cannot fix



the climate but Margaret Taplin’s recent talk about ‘How to Keep Cool Calm and
Collected when the Pressure is On’ should fix the latter. I will delve more deeply into
attitudes to these activities during the year. Half a tick for the third goal!

Participation in the inter-club meets (we call these championships) has varted.
Summer championships were well attended and the winter ones slightly less so. We
won both competitions, which warmed my heart. But numbers in the long distance
events were, to put it bluntly, poor. My persuasion did not work here. Give the fourth
goal half a tick too!

What’s in it for the coach?

Why does someone take on an unpaid coaching job and do it year after year? Well, I
get enormous satisfaction in watching you swim well in an organised and self-
disciplined way, and with apparent enjoyment. The words ‘that was a good session’;
‘T liked that’ or ‘“wow, that was tough’ are reward enough, well almost.

Your participation in inter-club events is a public demonstration to other clubs and
swimmers that your coach and your club are ‘doing the right thing’. We have a quiet
reputation for being one of the better Masters clubs in Tassie. So keep your coach
happy by stepping up to the blocks four times a year. Winning is not the object but

taking part is!
Other coaching matters

e Someone suggested that I need to give more explanations about the drills for
the four strokes and 1 will do this.

» Remember that pool buoys, kick boards and fins are really aids for drills. They
give you a streamlined body position and direct your attention to the correct
arm strokes and leg kicks. (They are really designed for men who can focus on
only one thing at a time!) Seriously, these ‘toys’ have their place and should
be used only as directed. So please don’t grab your pull buoy or fins just
because you feel you can’t keep up (rather take a rest or swim more slowly). It
upsets other swimmers trying to achieve the programme and it annoys hell out
of the coach. If you have hand paddles try and use them during your private
swims and not in club sessions.

e Some lanes have a bad habit of rotating the leader during sets. Don’t do this
because it disrupts self-pacing and the ‘feel’ for a repeated distance. Pick your
order of swimming and stick to 1t.

¢ 1 will try and get more guest speakers for Saturday mornings, so watch out for
these.

Finally, thanks to all of you for your co-operation and appreciation during the year.
Thanks too to the club for sending me to a coaching refresher course in Hobart. It was
a tonic.

John Pugh



LAUNCESTON AUSSI MASTERS SWIMMING
RECORDER’S ANNUAL REPORT 2003

This year has been a steep learning curve for me as a first time recorder, but one
that | have thoroughly enjoyed.

During 2003 members participated in National and State competitions and
achieved national and state records, congratulations to Medal winners and all
who participated and helped as it needs us all to make these events happen and
be successful.

The number or participants in both the time trials and the aerobic swims varied
but | feel where successful under some trying conditions with cold pools and the
weather. There where 31 swimmers who completed aerobic sets to gain points
and an average of 19 swimmers for time trials.

To enable swimmers to have a reasonable swim we have been trialing 8:swims
for time trials and this seems to have been successful with most swirnmers doing
the % swims and appreciating being able to have a longer swim and to choose
what stroke they swim in some events.

Aerobic swims attracted some first time long distance swimmers and | hope in
future more members will be inspired to participate in all aerobic swims and earn
club points in the National Aerobic Trophy. This year the women earned 914
points and the men 526 making a total of 1440 points in total. 2004 years points
will be announced at the 2005 National Swim in Hobart and it wouid be nice to
have more points than this year and see our club well up the ladder when the

Nationals are in our State.

My congratulation to trophy winners as the competition was keen and the points
close.

! would like to thank everyone who has helped and encouraged me this year and
to wish you all well with your swimming in the future.

JJennifer Napier
(Club Recorder)






LAUNCESTON AUSSI
REPORT - BREAKFASTS 2003

Breakfasts where well attended. We only had breakfasts during the summer as
no venue available for the winter, consequently our revenue was limited to $50
being banked and ending the year with $13.05 in hand.

We had 19 paid breakfasts and averaged 22 members per breakfast. There was
1 free breakfast and several special breakfasts.

All in all we are in a good position to go into 2004
| wouid like to thank everyone for their help and encouragement throughout the

year.

Jennifer Napier
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LAUNCESTON AUSSI MASTERS
ANNUAL GENERAL MEETING

MONDAY, 10* FEBRUARY, 2003

AGENDA

Present/Apologies

Confirmation of Minutes from ﬁrevious AGM
Matters Arising

Reports from Office Bearers:

President

Vice President
Treasurer

Fitness & Coaching
Pubticity

Recorder

Health & Safety
Club Captains
Social

Presentation of Awards for the Year 2002

Time Trial Winner

Aerobic Point Score Winner

Most Improved Swimmers (Male & Female)
Service to the Club Award

Election of New Office Bearers for the year 2003

President

Vice President
Treasurer
Secretary
Recorder

Coach

Publicity

Health & Safety
Social Committee
Club Captains

General Business



LAUNCESTON AUSSI MASTERS
ANNUAL GENERAL MEETING HELD
MONDAY, 4™ MARCH, 2002

1. Present:

Ray Brien, Peter Neilson, Margaret Stick, Kim Whittle, Sally Fletcher,
Jenny Napier, Kerry Millwood, Debbie Zuj, John Pugh, Geoff Fillmore,
Michael Doral, Catherine Rag, David Herbig, Peta Torres, June Thomann,
Claire Cash, Helene O’Byrne, Graeme Warren, Lynn Jarvis, Alwynne
McMahon, Ian Simms, Pam Stancombe.

2. Apologies:
Ketrina Clarke, Dianna McHenry, Suzie Bower, Vivianne Cameron.

3. Confirmation of Minutes from Previous AGM: The Minutes of the last meeting held
on February, 2001 were made available to be read and were deemed true and accurate.
Moved: A. McMahon; Seconded: M. Doran.

4. Business Arising:
Pam Stancombe suggested we discuss the pool crisis — Ray Brien referred this subject to
General Business later in the meeting.
Nil to discuss.
Moved: Ray Brien; Seconded: Kim Whittle

5. Reports from Office Bearers:

President
Ray spoke on the written President’s report attached.

Vice-President
Hector not in attendance.

Treasurer
Peter spoke on the written Treasurer’s report attached.
Points to note were that Jenny Napier has done a fine job recording breakfast income and
expenses. It was noted that over $300 profit was made from the breakfast takings throughout
the year.
The Treasurer’s report was moved to be accepted by Jenny Napier and
Seconded by Cathy Rae, Carried.

A motion to reappoint Garrots for 2003 was moved by: Peter Neilson and
Seconded by John Pugh.

Fitness & Coaching
On behalf of Ketrina, Ray made note of the very good attendances throughout the year.
John Pugh has taken up the coaching position for 2002 and hopes to have a good year ahead.

John Pugh asked that we thank Ketrina and Ray for doing the enjoyable programs
throughout 2001.



Publicity

It was agreed that a great job has been done on publicity this past year — thanks went to Ray,
Lynn and Rod.

Local media advertising has brought very good responses with a lot of response coming
from a recent ‘Lane Rage’ story.

Lynn asked for more contributions for the Newsletter and website.

The Website has proved to be very popular — everyone agreed that Lynn’s work on the
website is very much appreciated.

Recorder

Lynn reported record attendances to both Time Trials and Aerobic swims over the year.

‘Two championships were held by TLC in Launceston, therefore bringing extra work for
Lynn with regards to recording. '

Thanks went to Claire Cash for helping out at the Summer Championships recently.

Lynn reminded everyone that their personal results are available from either herself or on the

website at http://www.launcestonaussi.org

Health & Safety

Sally announced that there have been No incidents to report.

There will be a new CPR demonstration coming up in the next couple of months.

There were five members who did the Red Cross First Aid course during the year — which
makes our club members fee] very safe.

Ray reminded everyone that any injury should be recorded — no matter how trivial —
especially for insurance purposes. It was noted that a Claim can only be made if an incident
has been previously recorded.

John Pugh advised that pool etiquette is not only for consideration to your fellow swimmers
but also for the safety issues at hand (eg: after tumble turning off the wall and then turning
and pushing towards another swimmer — that is why leaving the 5 seconds gap between
take-off is a sensible idea).

It was noted that the old starting biocks which were used for the championships were used
for the benefit of being abie to use 6 lanes.

Club Captains
Kerry and Mike announced that they would be standing down this year.
They have both been happy with everyone’s performances throughout the year.

Social
Kim thanked everyone who has helped out this last year.
A written report attached.

A motion was moved by Peter Neilson that all Reports be accepted;
Seconded by Helen QO’Byrne. Carried.

Awards:

Most Improved Female: Tania Olden

Most Improved Male: Graeme Warren
Aerobic Champion: Jenny Napier

Time Trial Champion: Alwynne McMahon
Services Award: Jenny Napier and Marg Stick



Election of New Office Bearers for 2002:
President: Ray Brien, re-elected, unopposed

Vice President: Hector Beveridge, re-elected, unopposed
Treasurer: Peter Neilson, re-elected, unopposed
Secretary: Kerry Millwood, nominated by Margaret Stick, unopposed
Recorder: Lynn Jarvis, re-elected, unopposed
Coach: John Pugh, elected, unopposed
Assistant Coach: Ketrina Clarke, nominated by John Pugh, unopposed.
Health & Safety Officer: Cathy Rae, nominated by Peter Neilson, unopposed
Social Committee: Mike Doran (Convenor); David Herbig and Claire Cash, unopposed
Publicity Officer: Ray Brien, re-elected with helpers Lynn Jarvis and Rod Horsfield,
unopposed.
Committee Member: Jenny Napier, re-elected, unopposed
Club Captains: Male — lan Simms
Female — Margaret Stick
General Business
Ray opened a discussion on the problem of pools to swim in at winter. He announced that
we have secured four nights of swimming per week with St. Patrick’s College Pool,
Prospect: Monday, Tuesday, Wednesday and Thursday nights. Negotiations are still at hand
for Saturday mornings to be held at Australian Maritime College — TBA.

Long discussion took place on the sort of lobbying to be done. Ray suggested that practically
the club should lobby for Windmill Hill to have a 25m in-door pool rebuilt on premises.

Ray also suggested that we need to get all swimming clubs together and decide on one
direction so that we can go to the Council with this one direction rather than all the clubs
going to the Council with different requests.

The suggestion of a letter being written to the Council and the Examiner newspaper to be
taken up by the new committee.

Wednesday morning swims were noted to be going well.

Fees for 2003 — Membership Fees to be increased from $50 to $60.
Members pool hire fee would remain at $3.00 for each session.

Final details for Aerobic swims and Time Trials over winter to be advised.

Meeting Closed at 9.35pm.
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Launceston AUSSI Masters Swimming, Inc
President’s Report
2003 AGM

2002 proved to be a successful year for the Club - winning the State Short Course, .
Long Course and Relay Championship trophies. These wins were achieved despite
the problems with Winter swimming venues. The level of enthusiasm and dedication in
the Club is envied by other Clubs within the State. Club membership for 2002 was in
line with historical averages with 78 registered members at the end of December. A
low key advertising campaign undertaken over the Xmas/New Year break has atiracted
a number of interested swimmers and it is now up to the Club to ensure that we maintain
an environment which will encourage these people to become active members of the
Club.

The Club does not function on gne person’s efforts, so thank you to all Club members,
especially the Committee, for their support and encouragement throughout the year.
Thanks to Hector Beveridge as Vice President and Branch delegate; Kerry Millwood's
work as Club Secretary; John Pugh for coaching the Club to the great result in 2002;
Peter Neilson for keeping the financial aspects under controf whiist trying to juggle three
other jobs; Lynn Jarvis for her multi skilled approach to Recording, Newsletter and Web
site; Margie Stick and lan Simms for their assistance as Club Captains, Jenny Napier for
breakfasts and general committee member; Cathy Rae as Safety Officer and last but
not least, Michael Doran for his efforts in frying to organise a group of swimmers for
social outings.

My term as President has been interesting, to say the least. The Councii's decision to
close Mowbray Pool has necessitated a number of changes to our established regime
over winter. It would appear that this situation will be with us for a few years to come.
The use of St. Patrick's pool for four nights a weeks proved to be excessive and a
financial drain on the club. This year we will be utilising St. Patrick’s College pool for
sessions on Monday, Tuesday and Thursday nights, with the viability of these sessions
being reassessed midyear. Saturday mornings wilf be at the Maritime College poal.
You have to remember that it is a survival centre and not a public swimming pool. The

water temperature will be approximately 250€ this year, so be warmed.

If the Club maintains it's current levels of enthusiasm and participation, the outicok for
2003 looks good. So as the AUSSI vision statement reads; “ Swim for fitness and
FUN”

Ray Brien
President
6th February 2003




AUSSI Laanceston Inc.
Fitness and Coaching Report
For the year ended 31 December 2002

This has been an interesting year in that attendances fluctuated with the weather and the
particular pools being used. Summer swims at Windmill Hill were generally well
attended, but winter attendances reflected our first winter without our old stamping
ground, the Mowbray Memorial Pool.

Summer

Summer began well as it always does in the time after Christmas. Attendances were
good, morale was high and this showed up in the club’s fine win in the summer
championships. We win these events because we get the best participation of any club in
the state and I have previously thanked all of you who took part. Always remember that
Tassie Championships are inter-club competitions and not just nerve-wracking individual
swims!

Winter

We started winter with four evening sessions a week at St Pats Pool (eventually cut back
to three) and one on Saturday mornings at the AMC. Water temperatures varied from
cold to colder and this affected attendances and the type of programmes set. It was not
pleasant timekeeping or waiting between swims at aerobic sessions or time trials so only
the stalwarts tended to turn up. Two stroke clinics at St Pats showed that floating in cold
water is not conducive to concentration or good stroke mechanics, so both sessions were
shortened.

These disadvantages did not affect the club’s showing in the short course long distance
championships or in the winter championships. Again participation and camaraderie
triumphed over cold water.

Aerobic Swims and Time Trials

As I mentioned above, you are not making the most of these opportunities to set
yourselves benchmarks and experiment with different strokes and distances. After a
couple of tries you may come to positively enjoy the 100m Fly sprints and the aerobic
400m IM swims! Give them a go. There is nothing in these sessions that you don’t do in
one form or another during training sessions.

Clinies

Ketrina Clarke and 1 put on three stroke clinics but their benefit was hampered by the
weather. We will continue these from time-to-time. However, while we were watching
we could see significant improvements in technique. Head position, breathing rhythm,



reaching to catch the water and distance per stroke should be part of your thinking
whenever you swim.

Poolside Help

A couple of sessions each month I stand on the poolside, watch you in action and give
individual advice. From the response I get this works well and I will keep on doing it.
However, if you feel neglected or think that you have faults [ don’t know about then
please ask for help. 1t is always available.

Looking to the Future

Towards the end of last year Ketrina, in her capacity as Coaching Co-ordinator for
AUSSI Tasmania, organised a Level 1 Coaching Course here in Launceston. The club
helped pay for five of its members to attend. So Tim Chilcott, Geoff Fillmore, Kerry
Millwood, Cathy Rae and Dale Stagg completed the theory part of the course and are
now novice coaches doing their practical component. The club can look forward to more
coaching help when they become accredited.

Role of the Coach

The coach has many roles to play. These include setting appropriate, innovative and
interesting programmes, teaching proper stroke and training techniques, diagnosing and
correcting stroke faults, keeping up to date with research into swimming related matters,
ensuring safety in the pool and setting a cheerful and positive tone in training sessions.
The challenge is to do this for groups of mixed abilities and, sometimes, sporadic
attendances. If you have seen or have experienced some of these things happening then I
had a good year!

Finally | would like to thank the committee for its support, all of you for your always

cheerful co-operation, and Ketrina Clarke for setting programmes during my peniedic
absences.

John Pugh




LAUNCESTON AUSSI MASTERS

RECORDER’S REPORT: 2002

The recorder’s position was not quite so strenuous in 2002 as it was in 2001, with the
club hosting only one major swim meet — the Summer Long Course championships —
and numbers down for both Time Trials and Aerobic swims. Difficult pool conditions
and reduced opportunities were the cause of less club members participating in these
programs. Aerobic swims were generally held on only one night per week during the
winter months, and the cold conditions, both inside and cutside the water, was not the
most suitable environment for participating in Time Trials. However, on the positive
side, there was some healthy competition at the Time Trails leader’s table with several
swimmers taking number one position during the year. There were also many
swimmers who did longer distance swims, including half-hour, three quarter hour and
one-hour swims.

Initiatives introduced during the year included posting of full Time Trials times and
results each month on the club’s Internet site, with each month then being left there
for quick and easy reference (if you have Internet access that is!); and posting of
Aerobic Swims completed on the Internet also, allowing people to check their
progress and also report any discrepancies between the Recorder and their own
records.

My thanks go to Claire Cash who assisted with the recording duties during the
Summer Championships.

Lynn Jarvis

7 February 2003



Safety Officer Report 2002

It’s been a spectacularly successful year from a safety officer perspective.

The preventative programme we’ve instigated has resulted in a marked decrease in
reported incidents. Everyone is to be congratulated for their safe behaviour and the
corresponding level of reported incidents (nil). Let’s really try to continue this trend in
the future,

Using the St Pats and Maritime pools in winter presented some safety challenges as their
first aid and emergency equipment was not up to the standard that we’ve previously
experienced at Mowbray. Ray did a great job of ensuring that we had adequate
emergency equipment to maintain a safe standard at these pools.

Points to work on in the future include:
¢ A refresher CPR course to be held in the early part of this year;

* If we're to use the Maritime pool this winter [ suggest that we swap the lane
allocation around so that the slow lane is positioned next to the ‘ship’ wall, This
lane holds the only ladder for the pool and will allow easier entry/exit for
members who are too sensible to want to clamber over the pool end,

* Please can members with mobile phones think about bringing them into the pool
area during winter? Just in case we need a phone in a hurry;

* Remember the NO DIVE policy. This seems to be the area that we most need to

work on. Unless the water is at least 1.2 m deep, we have no insurance coverage
for accidents sustained as a result of diving into the water.

Cathy Rae



REPORT — BREAKFASTS 2002 semiter nepir

Breakfasts where wel! attended, and this was the first year we have only had breakfasts during
the summer as no venue available for the winter, consequently our revenue was down
considerably and only banked $50 for the year but ended with stock on hand.

We had 17 Paid Breakfasts and averaged 19 members. There were 2 Free Breakfasts with
good attendances at both including special Christmas Breakfast.

Ali in all we are in a good position to go into 2003.
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ANNUAL GENERAL MEETING
10™ FEBRUARY 2003.
CLUB CAPTAINS REPORT FOR 2002

The Year began with the Summer Championships which were held at Windmill Hill Pool by the
Launceston Club. These championships were run smoothly and without any complications due to the
efficiency and support of our volunteering club members and Launceston excelled by taking out the
Overall Trophy.

A short time after the championships we moved from Windmill Hill and into the St Pat’s pool and the
Maritime College pool for the winter.

This winter proved to be long and cold with the segregation of members occurring due to the four
nights of training at St Pat’s. It was impossible for this pool to accommodate all members each night,
therefore it was necessary for us to split our nights of training which eventually meant that, to a degree,
there was a certain lack of our normal jovial socialising with each other over this time.

The climax of the winter season was of course the Winter Championships to be held in Hobart in 2002.
This was a great inspiration to keep members motivated over the winter months when it can sometimes
be difficult to leave that warm fire at night or that even warmer bed on a Saturday morning.

Once again Launceston led the way at these championships winning the Overall trophy again with
some fabulous swimming by individual members. And once again, our members were always willing
to join in the pool deck duties of marshalling, recording, timekeeping and general dashing around to
keep all events running efficiently.

Our club is highly thought of by the southern clubs, and we were able to prove just what a close-nit
bunch of people we are by the turnout of about 35 swimmers to a championships where travel and
overnight accommodation was involved. We truly are the envy of other clubs and this is seen when all
clubs come together for a social activity such as the dinner after the championships which is usually
followed by the Launceston members leading the way in fun and dancing afterwards.

Other events throughout the year which have proved the club’s diversity include:
Swimmers who attended the long-distance swims also did the club proud and performed well.

The World Masters Games where we had seven members compete and do not only Launceston but
Tasmania proud. John, Kerry, Helen and Cathy competed at their usual high standard in the swimming
events, while Sally shone in the cycling events and Ray and Roger were our ‘ironmen’ in the triathlon.

Sally also had a very successful charity ride later in the year when she cycled around Tasmania in order
to raise money for the ‘Prevention of Youth Suicide’. Great effort Sal!

Di McHenry also joined in with the cycling when she rode with the Great Victorian Bike Ride this year
— and some club members have been showing their mountain bike skills around Launceston on a
Sunday morning, just for something different to do, with the help of Dave and Lynnie.

Other features in 2002 have been Rod’s writings on the Member of the Month, which is great reading
and another way of learning a little more about our fellow members. Keep up the good work Rod.

Breakfasts are always a happy gathering of a Saturday morning after a heavy training session — and we
extend our thanks to Jenny for these services.

A couple of notes to add:

Firstly in the last couple of months we have had over a dozen new members join with our club whom
we would like to welcome and of course hope they will all swim on with us for a very long time.

If you have any photographs that you think would appeal to other club members please remember that
we now have a Notice Board here at Windmill Hill, which we hope can be kept up-to-date with any
photographs or tit-bits of information deemed interesting.

And lastly we would like to encourage everyone to consider putting in a conscious effort this year for

the aerobic swims and the time trial swims which can bring very important points to the club, not to

mention increase your speed work which would be especially helpful with your lead-up training to the
championships.

IAN SIMMS and

MARGRET STICK






