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LAUNCESTON AUSSI MASTERS
ANNUAL GENERAL MEETING

MONDAY, 10" FEBRUARY, 2003

AGENDA

Present/Apologies

Confirmation of Minutes from previous AGM
Matters Arising

Reports from Office Bearers:

President

Vice President
Treasurer

Fitness & Coaching
Publicity

Recorder

Health & Safety
Club Captains
Social

Presentation of Awards for the Year 2002

Time Trial Winner

Aerobic Point Score Winner

Most Improved Swimmers (Male & Female)
Service to the Club Award

Election of New Office Bearers for the year 2003

President
Vice President
Treasurer

Secretary

Recorder

Coach

Publicity

Health & Safety
Social Committee
Club Captains

General Business



LAUNCESTON AUSSI MASTERS
ANNUAL GENERAL MEETING HELD
MONDAY, 4™ MARCH, 2002

1. Present:

Ray Brien, Peter Neilson, Margaret Stick, Kim Whittle, Sally Fletcher,
Jenny Napier, Kerry Millwood, Debbie Zuj, John Pugh, Geoff Fillmore,
Michael Doral, Catherine Rae, David Herbig, Peta Torres, June Thomann,
Claire Cash, Helene O'Byrne, Graeme Warren, Lynn Jarvis, Alwynne
McMahon, [an Simms, Pam Stancombe.

2. Apologies:
Ketrina Clarke, Dianna McHenry, Suzie Bower, Vivianne Cameron.

3. Confirmation of Minutes from Previous AGM: The Minutes of the last meeting held

on February, 2001 were made available to be read and were deemed true and accurate.
Moved: A. McMahon; Seconded: M. Doran.

4. Business Arising:
Pam Stancombe suggested we discuss the pool crisis — Ray Brien referred this subject to
General Business later in the meeting.
Nil to discuss.
Moved: Ray Brien; Seconded: Kim Whittle

5. Reports from Office Bearers:

President
Ray spoke on the written President’s report attached.

Vice-President
Hector not in attendance.

Treasurer
Peter spoke on the written Treasurer’s report attached.
Points to note were that Jenny Napier has done a fine job recording breakfast income and
expenses. It was noted that over $300 profit was made from the breakfast takings throughout
the year.
The Treasurer’s report was moved to be accepted by Jenny Napier and
Seconded by Cathy Rae, Carried.

A motion to reappoint Garrots for 2003 was moved by: Peter Neilson and
Seconded by John Pugh.

Fitness & Coaching
On behalf of Ketrina, Ray made note of the very good attendances throughout the year.
John Pugh has taken up the coaching position for 2002 and hopes to have a good year ahead.

John Pugh asked that we thank Ketrina and Ray for doing the enjoyable programs
throughout 2001.



Publicity

It was agreed that a great job has been done on publicity this past year — thanks went to Ray,
Lynn and Rod.

Local media advertising has brought very good responses with a lot of response coming
from a recent ‘Lane Rage’ story.

Lynn asked for more contributions for the Newsletter and website.

The Website has proved to be very popular — everyone agreed that Lynn’s work on the
website is very much appreciated.

Recorder

Lynn reported record attendances to both Time Trials and Aerobic swims over the year.
Two championships were held by TLC in Launceston, therefore bringing extra work for
Lynn with regards to recording.

Thanks went to Claire Cash for helping out at the Summer Championships recently.

Lynn reminded everyone that their personal results are available from either herself or on the
website at http://www.launcestonaussi.org

Health & Safety

Sally announced that there have been No incidents to report.

There will be a new CPR demonstration coming up in the next couple of months.

There were five members who did the Red Cross First Aid course during the year — which
makes our club members feel very safe.

Ray reminded everyone that any injury should be recorded — no matter how trivial —
especially for insurance purposes. It was noted that a Claim can only be made if an incident
has been previously recorded.

John Pugh advised that pool etiquette is not only for consideration to your fellow swimmers
but also for the safety issues at hand (eg: after tumble turning off the wall and then turning
and pushing towards another swimmer — that is why leaving the 5 seconds gap between
take-off is a sensible idea).

It was noted that the old starting blocks which were used for the championships were used
for the benefit of being able to use 6 lanes.

Club Captains
Kerry and Mike announced that they would be standing down this year.
They have both been happy with everyone’s performances throughout the year.

Social
Kim thanked everyone who has helped out this last year.
A written report attached.

A motion was moved by Peter Neilson that all Reports be accepted;
Seconded by Helen O’Byrne. Carried.

Awards:

Most Improved Female: Tania Olden

Most Improved Male: Graeme Warren
Aerobic Champion: Jenny Napier

Time Trial Champion: Alwynne McMahon
Services Award: Jenny Napier and Marg Stick



Election of New Office Bearers for 2002:
President: Ray Brien, re-elected, unopposed

Vice President: Hector Beveridge, re-elected, unopposed
Treasurer: Peter Neilson, re-elected, unopposed
Secretary: Kerry Millwood, nominated by Margaret Stick, unopposed
Recorder: Lynn Jarvis, re-elected, unopposed
Coach: John Pugh, elected, unopposed
Assistant Coach: Ketrina Clarke, nominated by John Pugh, unopposed.
Health & Safety Officer: Cathy Rae, nominated by Peter Neilson, unopposed
Social Committee: Mike Doran (Convenor); David Herbig and Claire Cash, unopposed
Publicity Officer: Ray Brien, re-elected with helpers Lynn Jarvis and Rod Horsfield,
unopposed.
Committee Member: Jenny Napier, re-elected, unopposed
Club Captains: Male — Ian Simms
Female — Margaret Stick
General Business
Ray opened a discussion on the problem of pools to swim in at winter. He announced that
we have secured four nights of swimming per week with St. Patrick’s College Pool,
Prospect: Monday, Tuesday, Wednesday and Thursday nights. Negotiations are still at hand
for Saturday mornings to be held at Australian Maritime College — TBA.

Long discussion took place on the sort of lobbying to be done. Ray suggested that practically
the club should lobby for Windmill Hill to have a 25m in-door pool rebuilt on premises.

Ray also suggested that we need to get all swimming clubs together and decide on one
direction so that we can go to the Council with this one direction rather than all the clubs
going to the Council with different requests.

The suggestion of a letter being written to the Council and the Examiner newspaper to be
taken up by the new committee,

Wednesday morning swims were noted to be going well.

Fees for 2003 — Membership Fees to be increased from $50 to $60.
Members pool hire fee would remain at $3.00 for each session.

Final details for Aerobic swims and Time Trials over winter to be advised.

Meeting Closed at 9.35pm.



REPORTS

President
Fitness and Coaching
Recorcles

Health and Safety

Breakfast



Launceston AUSSI Masters Swimming, Inc
President’s Report
2003 AGM

2002 proved to be a successful year for the Club - winning the State Short Course, . -
Long Course and Relay Championship trophies. These wins were achieved despite
the problems with Winter swimming venues. The level of enthusiasm and dedication in
the Club is envied by other Clubs within the State. Club membership for 2002 was in
line with historical averages with 78 registered members at the end of December. A
low key advertising campaign undertaken over the Xmas/New Year break has attracted
a number of interested swimmers and it is now up to the Club to ensure that we maintain
an environment which will encourage these people to become active members of the
Club.

The Club does not function on one person'’s efforts, so thank you to all Club members,
especially the Committee, for their support and encouragement throughout the year.
Thanks to Hector Beveridge as Vice President and Branch delegate; Kerry Millwood's
work as Club Secretary; John Pugh for coaching the Club to the great result in 2002;
Peter Neilson for keeping the financial aspects under control whilst trying to juggle three
other jobs; Lynn Jarvis for her multi skilled approach to Recording, Newsletter and \Web
site; Margie Stick and lan Simms for their assistance as Club Captains, Jenny Napier for
breakfasts and general committee member; Cathy Rae as Safety Officer and last but
not least, Michael Doran for his efforts in trying to organise a group of swimmers for
social outings.

My term as President has been interesting, to say the least. The Council's decision to
close Mowbray Pool has necessitated a number of changes to our established regime
over winter. It would appear that this situation will be with us for a few years to come.
The use of St. Patrick's pool for four nights a weeks proved to be excessive and a
financial drain on the club. This year we will be utilising St. Patrick’s College pooal for
sessions on Monday, Tuesday and Thursday nights, with the viability of these sessions
being reassessed midyear. Saturday mornings will be at the Maritime College pool.
You have to remember that it is a survival centre and not a public swimming pool. The

water temperature will be approximately 25°€ this year, so be warned.

If the Club maintains it's current levels of enthusiasm and participation, the outlook for

2003 looks good. So as the AUSSI vision statement reads; “ Swim for fitness and
FUN"

Ray Brien
President
6th February 2003



ANNUAL GENERAL MEETING
10™ FEBRUARY 2003.
CLUB CAPTAINS REPORT FOR 2002

The Year began with the Summer Championships which were held at Windmill Hill Pool by the
Launceston Club. These championships were run smoothly and without any complications due to the
efficiency and support of our volunteering club members and Launceston excelled by taking out the
Overall Trophy.

A short time after the championships we moved from Windmill Hill and into the St Pat’s pool and the
Maritime College pool for the winter.

This winter proved to be long and cold with the segregation of members occurring due to the four
nights of training at St Pat’s. It was impossible for this pool to accommodate all members each night,
therefore it was necessary for us to split our nights of training which eventually meant that, to a degree,
there was a certain lack of our normal jovial socialising with each other over this time.

The climax of the winter season was of course the Winter Championships to be held in Hobart in 2002.
This was a great inspiration to keep members motivated over the winter months when it can sometimes
be difficult to leave that warm fire at night or that even warmer bed on a Saturday morning.

Once again Launceston led the way at these championships winning the Overall trophy again with
some fabulous swimming by individual members. And once again, our members were always willing
to join in the pool deck duties of marshalling, recording, timekeeping and general dashing around to
keep all events running efficiently.

Our club is highly thought of by the southern clubs, and we were able to prove just what a close-nit
bunch of people we are by the turnout of about 35 swimmers to a championships where travel and
overnight accommodation was involved. We truly are the envy of other clubs and this is seen when all
clubs come together for a social activity such as the dinner after the championships which is usually
followed by the Launceston members leading the way in fun and dancing afterwards.

Orher events throughout the year which have proved the club’s diversity include:
Swimmers who attended the long-distance swims also did the club proud and performed well.

The World Masters Games where we had seven members compete and do not only Launceston but
Tasmania proud. John, Kerry, Helen and Cathy competed at their usual high standard in the swimming
events, while Sally shone in the cycling events and Ray and Roger were our ‘ironmen’ in the triathlon.

Sally also had a very successful charity ride later in the year when she cycled around Tasmania in order
to raise money for the ‘Prevention of Youth Suicide’. Great effort Sal!

Di McHenry also joined in with the cycling when she rode with the Great Victorian Bike Ride this year
— and some club members have been showing their mountain bike skills around Launceston on a
Sunday morning, just for something different to do, with the help of Dave and Lynnie.

Other features in 2002 have been Rod’s writings on the Member of the Month, which is great reading
and another way of learning a little more about our fellow members. Keep up the good work Rod.

Breakfasts are always a happy gathering of a Saturday morning after a heavy training session — and we
extend our thanks to Jenny for these services.

A couple of notes to add:

Firstly in the last couple of months we have had over a dozen new members join with our club whom
we would like to welcome and of course hope they will all swim on with us for a very long time.

If you have any photographs that you think would appeal to other club members please remember that
we now have a Notice Board here at Windmill Hill, which we hope can be kept up-to-date with any
photographs or tit-bits of information deemed interesting.

And lastly we would like to encourage everyone to consider putting in a conscious effort this year for

the aerobic swims and the time trial swims which can bring very important points to the club, not to

mention increase your speed work which would be especially helpful with your lead-up training to the
championships.

IAN SIMMS and

MARGRET STICK






AUSSI Launceston Inc.
Fitness and Coaching Report
For the year ended 31* December 2002

This has been an interesting year in that attendances fluctuated with the weather and the
particular pools being used. Summer swims at Windmill Hill were generally well
attended, but winter attendances reflected our first winter without our old stamping
ground, the Mowbray Memorial Pool.

Summer

Summer began well as it always does in the time after Christmas. Attendances were
good, morale was high and this showed up in the club’s fine win in the summer
championships. We win these events because we get the best participation of any club in
the state and I have previously thanked all of you who took part. Always remember that
Tassie Championships are inter-club competitions and nor just nerve-wracking individual
swims!

Winter

We started winter with four evening sessions a week at St Pats Pool (eventually cut back
to three) and one on Saturday mornings at the AMC. Water temperatures varied from
cold to colder and this affected attendances and the type of programmes set. It was not
pleasant timekeeping or waiting between swims at aerobic sessions or time trials so only
the stalwarts tended to turn up. Two stroke clinics at St Pats showed that floating in cold
water is not conducive to concentration or good stroke mechanics, so both sessions were
shortened.

These disadvantages did not affect the club’s showing in the short course long distance
championships or in the winter championships. A gain participation and camaraderie
triumphed over cold water.

Aerobic Swims and Time Trials

As | mentioned above, you are not making the most of these opportunities to set
yourselves benchmarks and experiment with different strokes and distances. After a
couple of tries you may come to positively enjoy the 100m Fly sprints and the aerobic
400m IM swims! Give them a go. There is nothing in these sessions that you don’t do in
one form or another during training sessions.

Clinics
Ketrina Clarke and [ put on three stroke clinics but their benefit was hampered by the

weather. We will continue these from time-to-time. However, while we were watching
we could see significant improvements in technique. Head position, breathing rhythm,



reaching to catch the water and distance per stroke should be part of your thinking
whenever you swim.

Poolside Help

A couple of sessions each month I stand on the poolside, watch you in action and give
individual advice. From the response I get this works well and I will keep on doing it.
However, if you feel neglected or think that you have faults I don’t know about then
please ask for help. It is always available.

Looking to the Future

Towards the end of last year Ketrina, in her capacity as Coaching Co-ordinator for
AUSSI Tasmania, organised a Level 1 Coaching Course here in Launceston. The club
helped pay for five of its members to attend. So Tim Chilcott, Geoff Fillmore, Kerry
Millwood, Cathy Rae and Dale Stagg completed the theory part of the course and are
now novice coaches doing their practical component. The club can look forward to more
coaching help when they become accredited.

Role of the Coach

The coach has many roles to play. These include setting appropriate, innovative and
interesting programmes, teaching proper stroke and training techniques, diagnosing and
correcting stroke faults, keeping up to date with research into swimming related matters,
ensuring safety in the pool and setting a cheerful and positive tone in training sessions.
The challenge is to do this for groups of mixed abilities and, sometimes, sporadic
attendances. If you have seen or have experienced some of these things happening then I
had a good year!

Finally I would like to thank the committee for its support, all of you for your always
cheerful co-operation, and Ketrina Clarke for setting programmes during my periodic
absences.

John Pugh



LAUNCESTON AUSSI MASTERS

RECORDER’S REPORT: 2002

The recorder’s position was not quite so strenuous in 2002 as it was in 2001, with the
club hosting only one major swim meet — the Summer Long Course championships —
and numbers down for both Time Trials and Aerobic swims. Difficult pool conditions
and reduced opportunities were the cause of less club members participating in these
programs. Aerobic swims were generally held on only one night per week during the
winter months, and the cold conditions, both inside and outside the water, was not the
most suitable environment for participating in Time Trials. However, on the positive
side, there was some healthy competition at the Time Trails leader’s table with several
swimmers taking number one position during the year. There were also many
swimmers who did longer distance swims, including half-hour, three quarter hour and
one-hour swims.

Initiatives introduced during the year included posting of full Time Trials times and
results each month on the club’s Internet site, with each month then being left there
for quick and easy reference (if you have Internet access that is!); and posting of
Aerobic Swims completed on the Internet also, allowing people to check their
progress and also report any discrepancies between the Recorder and their own
records.

My thanks go to Claire Cash who assisted with the recording duties during the
Summer Championships.

Lynn Jarvis

7 February 2003



Safety Officer Report 2002

It’s been a spectacularly successful year from a safety officer perspective.

The preventative programme we’ve instigated has resulted in a marked decrease in
reported incidents. Everyone is to be congratulated for their safe behaviour and the
corresponding level of reported incidents (nil). Let’s really try to continue this trend in
the future.

Using the St Pats and Maritime pools in winter presented some safety challenges as their
first aid and emergency equipment was not up to the standard that we’ve previously
experienced at Mowbray. Ray did a great job of ensuring that we had adequate
emergency equipment to maintain a safe standard at these pools.

Points to work on in the future include:
* A refresher CPR course to be held in the early part of this year;

* [fwe’re to use the Maritime pool this winter I suggest that we swap the lane
allocation around so that the slow lane is positioned next to the “ship’ wall. This
lane holds the only ladder for the pool and will allow easier entry/exit for
members who are too sensible to want to clamber over the pool end;

* Please can members with mobile phones think about bringing them into the pool
area during winter? Just in case we need a phone in a hurry;

* Remember the NO DIVE policy. This seems to be the area that we most need to

work on. Unless the water is at least 1.2 m deep, we have no insurance coverage
for accidents sustained as a result of diving into the water.

Cathy Rae



REPORT— BREAKFASTS 2002 Jennifer Napier

Breakfasts where well attended, and this was the first year we have only had breakfasts during
the summer as no venue available for the winter, consequently our revenue was down
considerably and only banked $50 for the year but ended with stock on hand.

We had 17 Paid Breakfasts and averaged 19 members. There were 2 Free Breakfasts with
good attendances at both including special Christmas Breakfast.

All'in all we are in a good position to go into 2003.
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