
3. Objects and purposes

The objects and purposes of the Associa.tion are:
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3.3 To publish the results of these meetings so as to provide stimulus to
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3.4 To initiate, promote and assist in research into the benefits derived

from swimming and publish the results of this research.

3.5 To develop and aceredit Masters Swimming coaches and safe
coaching practices.

3.6 To train and develop administrators and officials.
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4. Powers

h pursuance of its objects and purposes the powers of the Associa.tion are:

4.1 To purchase lease, hire  or otherwise acquire any real or personal
property and to dispose of such property.

4.2 To open and opera.te banking accounts.

4.3 To borrow or raise money upon such terms and conditions as the
Associa.tion sees fit.
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4.6 To enter into any other contract which the Association considers
necessary or desirable.
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5.Affiliation and fees

Membership of the Association shall be gained through membership of a. dub
affiliated with the Association.

5.1 Ea.ch club shall submit its club affiliation details and affilia.tion fees to
the Registrar annually by 31 January.

5.2 Upon receipt of the club affiliation details and fee  by the Registrar
the dub becomes an affiliated club of the Association.

5.3 The amount of the annual dub affiliation fee and of members
registration fees win be determined from time to time by the
Association in general meeting.



6. Membership

Membership is open to any person over the age of twenty (20) years who
wishes to participate in the activities , and further the interests, of the
Association.

6.1 Persons shall seek membership of the Association through
an affiliated club.
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Subject to these rules the Association may, by resolution, expel  a.
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are set out in the by-la.ws.
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6.8 h the event of the Association being wound up:

- every member of the Association; and
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7. Meetings
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7.1 Ordinary General Meetings
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business of the Association.

7.1.2   The committee shall consist of:

(a) the elected officers of the Associa.tion
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7.1.3 Each elected officer and club delegate shall be entitled to one vote.
h the case of a tied vote the chairman shall be entitled fo an a.dditional
casting vote.
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shall be transacted unless a quorum  is present.

7.1.5  The president shall chair all meetings. If the president is absent the
remaining members of the committee shall  choose a chairman from
the members present.
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to be transacted.
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7.2  Annual General Meeting

7.2.1 Each calendar year the Association shall convene an amual
general  meeting. The meeting shall be held no later than three months
after the close of the financial year . The financial year shall close on 31

December.
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7.3.4  The ordinary business of the amual general meeting shall be:

(a) to confirm the minutes Of the last preceding annual general
meeting;

fo)taock:::ievs:Ffa=r:haen:oE=;::?oannsdoiuf:tars::pa9arttiso:PdoiEith;the

lastprecedingfinancialyear;

(c) to elect and appoint the officers of the Association;

(d) to appoint an auditor and public officer;

(e) to receive and approve a budget of revenue and expenditure

the forthcoming year;

(f) to consider and /or adopt changes to these rules;             :
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7.3.5 The quorum at the annual  general meeting shall be the same as
for ordinary meetings.
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affiliated clubs.
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meeting.

8. Officers Of the Association
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years consecutively.

8.3 The elected officers of the Association shall be:

(a) a President
®) a. Secretary
(c) a Treasurer
(d) a Co-ordina.tor Of Coaching and Education
(e) a Recorder
(f) a Co-ordinator of Publicity and Publica.tions

8.4 The nominated officers Of the Association shall be:
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(i) a. Na.tional Board Delegate
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8.6 Nominations of candida.tes for positions Of elected or nominated
officers of the Association:                                                                         i
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candidate; and
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meeting.
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8.9 If more than one nomination is received to fill a vacant position a
ballot for that position shall be held at the annual general meeting.



planslDENT

In   addition

(I)

(2)

(3)

(4)

to   tlie   respons!bi7ities   listed   uiicler  Rule  21.(3),    llle  Presideiit   slia„

preside  at  aH   meetings  at  which  he   is   present;

uphold  the  Rules   of  the  Association,   the  Regulations   aTid  ttie  Act;

giiide  aH   other  officers   in  the  comission  of  their  duties;   and

represent   the  Association   at   official    functiolls   wlien   avai7ab7e.

SECRETARY

In     acldition     to     the     responsibilities     listed     under     Rule  zl.(3),   the  secret]ry

;    shall:-

(1)          be  responsible   for  the  maiiagement   and   adliiinistratiori   of   tlie  Association;

(Z)           advise   conmittee     niembers     of     the     date.      tints.      place     and     agenda     of
approacliing  meetings;

(3)           keep      the     I.linutes     of     meecirigs     or     delegate  tliis   function   to   a   Minute
•     Secretary;

(4)           circulate   Copies   of    tlle   Miiiules   of     nieetiiigs      aiid     reports     received      in
accordance     t/itll     Rule     21.(3)(b)   to  ConTnittee  nlembers   no   less   than   five

working   days   before  tlle  approaching  meeting;

(5)          conduct   the   correspondence  of  the  Association  except  wllen  this..  is     made
the  responsibility  of  otller  officers;

(6)          niake   copies   of   correspondence   available  to   cciiTlnittee  members;

(7)          conpile     and     produce     the     Association.s     Annual      Report     to  registered
nfflfoers ;

(8)          call   for  club  Affiliation   details   and  fees   in   accordance  with  Fu']e  4;

(9)          call   Tor  menber  registration  fees   in  accordance  with   Rule  4;   and

(10)        geiierally  contribute  to   the  decision  making     process     on     adrinistrative
aiid  related  ntatters.



TREASURER

In      addition      to      tl-ie      respoiisibHities      listBd     under     Rule   21.(3).    the   Treasurer   (or

Director   of   Finance)   shall:-

(I)           conduct   the  receipts   and   paymerits   of     tlle     Association     tl]roug!i.    a     bank'
account   Or   accoLiJits:

(2)          ensilre     that     receipts   are   issued   for   all   nroiley   received   and  that   copies
are   kept   of   these  receipts;

(3)           bank   Doney   receivi.d   proaptly;

(4)           present   accounts   payable   to     tlie     CChlliiittee     for     its     approval      at      its.
regular  meetings:

(5)           produce        all      books.      accoiints     a[1d     vouctlers      to     the     Comiittee     wlien
requested;

(6)          notbe     llable   toranydefault     on     tlie     part     of     any     Officer     of     tlie
Assoclatton.   ccriiTiittee  mber  or  sub-coiilnittee  member,

(7)          nat     be     liable     for     any     iiioney     except   tl`at   whi.ch   lie  actua]]y  receives

persona I 1 y :

(8)          keep   correct   accounts  or  books   of  the  Associatioii.s   recEipts..paymerits,
assets   and   liafilities:

(9)          prepare     and     present     a     duly  audited  account  of   the  Association.s   cash
f lcn+s   during   the   financial   year,   and  ba`aiice   sheet   as   at   the  end  of     tile
f lrianc:ial   year,    for   inclusion   in   the  Annual    Report:    arid

(10)        genei:aTly     contribute     to     the     decision  making   process   on   financial   and
relat.ed   iiiat:tars.

DIRECTOR OF COACHING

In   addition   to   the   responsib"ities   listed   uiider  flule   21.(3),    the   Di;ector  of   Coacliing

shall : -

+   (i)            estdb]isli,      assist      and     educate     coaclies      ii`      all       afrilialeil      c:lubs'iJl

implementing   programs   for   tl)eir  members;

(2)           oT.ganise   and   intplement   coaching   courses   and   seniinars;

(3)          regularly  distribute   iiiromation  to   club  coaclies;

•    (4)          represent  club   coaches   on  the  comnittee;

(5)          regularly  contribute  to  tlie  Association  newsletter;

(6)          provide  a  report  for  inclusion   iri   the  Annual   Report;   and

(7)          generally  contribute  to  the  decision  making     process     ori     technical      and
related  matters.



REGISTRAR

31.                 |n  addition   to  the  responsibilities   listed  under  Rule  21.(3),   the  Registrar  shall:-

(i)           keep,      maintairi     and     upclate     tlle     register     of     meiitbers     di`d     Clubs      ill
ac:corclance   witli   Rule   5;

(2)          regularly  process   applications   for  menbership:

(3)         regularly  fo"ard  details  of  registrations    and     fees    to    the     National
office:

(4)          provi.de  a  report   for   inclusian   in  the  Arinual   Report:   and

(5)          generauy     contribut:e     to     the   decision   niakirig   proc.ess   on  membership   ancl
related  matters.

RECORDER

32.                  In   addition   to   tlie  responsibilities   listed   Linder  Rule  Zl.(I).    tlle   Recorder   slian:-

(i)          keep  all   records   pertaining  to   swin]ning  events  held  by     the     Association
and/or  fo"arded  by  affiliated  clubs;

(2)           keep.     maintain.      uptJate     aiid     publish     Vic.[oriail     long   aiid   sliort   c:ourse
records;

(3)           keep,   maintain,   update  and   publish   Victorian   long  and   sliort     course     Top
Ten   results;

(4)          offer    to     supply    at     cost   a  full   copy  of  up  to  date  Natiorial   and  llor]d
Records   to   all   affi.1ia[ed  clubs   at   least  once  ill   eacli   financial   year;

(5)          distribute   to  affiliated   clubs   c.opies   of  Rules,   point  scores     and     forms
pertaining   to   the  )lational   Aerobic  Trophy  progranine;

(6)           process     t`ational      AErobic     Trc)pliy     swim     submissions     on     behalf   of  the
Association.s   members   for     inc:1usion      in     the     Natioiial      Aeropic     Tropl`y

results   publ icatiorl;                                                                                                    :

(7)            provide   a   report   for   illclusion   in   .tlte  Aniiual   Report;    `ii`d      .
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fifeRKETING  oFFlcER (oi. DIRECTOR oF MARKETING)

In   addition   to   the  responsibilities   listed   under  Rule  21.(3),      the     Harketirig     Officer

tor   Oirectcir   of   Harketing)   sllall:-

(I)           be   responsible   for   increasillg   tlle   meii`bersliip   of   tlle   Association;

(2)           be   resporisible   for   establishihg  new   clubs:

(J)           prcmute   tlie  Association   to   tlle  media   :nd  sponsors;

(4)          co-ordinate       the       publicify     and     public     relation     functions     of     tlie
Associatign:       .

(5)           seek   favourable     promotion     of     tlle     Association..s     objective     and     meet
results  .in   the  inedia:

(6)           i+e   tl.`e   orricial    spokespersoT`   of   t.lie  Association;

(7)          se€l     the     apiiroval     a.i   the   President   (or   in   llis  absence,  'the  secretary)
before  mkirig.    issuillg   or  releasiiig  statenrellts   which  may     be     corisidered

con ( rovers i a I :

(8)          tjc       rcsponslt]le     tor.     the     production     and     distribution     of,     anc!     the
ldvcrtlslng   ln.   tlic  Association.s   newsletter,   or  may  delegate  any  or  all
ol    Llts{   Iuiii.tloils   to   a   I(oustetler   Ec[iLor;

(9)          provldc  a   rt.port   for   Inclusion   in   the  AnTiua]   Report:   and

(10)        9atef..l]y     conlrlL)ule     to     tile     decision  makilig  process   on  marketirig   and
rtt.ted  mtLeT.s.

BRANCI.I I)ELEGATE T0 TIIE NATIONAL BOARD OF DIRECTORS

The   Branch  th:Icqult.   to   ttie  tlaliotlal   Board   of  Directors   sliall:-

(I)          .t`end  and  represent  tlle  Association     at     National      8oarc!     of     Direc:tors
-tings:

(Z)          vote     at   llationat   B`oard  of  Directors  meetings   in  a  manner  to  reflect   the
Associatioil's  I)olicies   or  views;

.-          (J)          irianydebateat   National     Board    of     Directors    meetings.     support     the
Association's   policies   and  views:   and

.-(4)           preserit     to     tl`e     Coiimittee  a  written   oelegate's   l!eport  on   each   ltational

Board   of  Directors  meeting  attended.



LIFE MEMBERSIIIl'

l`!e     ntend>ersliip     aiay     be     callrerred     lipon     a     registered  member  of   tlie  Association   as

' o I  I ows : -

(a)           A  nomination   for   life  membership   shall    come   from  at   least   two   clubs      and
|isc      tlle     liistor];     of     service     of     the  menber  and  his   achievements   and

contributions   to   the   furtherance   of  the  objective  of  tlie  Association.

(b)           Tlie   noniiiiati.on   shat I   be   submit:ted  t.a   the  Secretary.

(c)           Tlie  Secretary   shal I   preseTit   the  nomination   at   tile  next   Conliiittee   Meeting
after.tl`e   receipt   of   the   nominat:ion.

(d)           Tlie   ccrmiittee  may  endorse   or   reject   the  rlomination.

(a)           !f     tlie     Committee  endorses   it,   the  Secretary  sllall   include  the  business
of   tl`e   ilominati.cm   in   the   ncitice   calling   the  next   annual   general     meeting

after    the    rEceipt     of  tlle  nomination,   and  it  shall   Pe  presented  to  the
registered  niembers   for   their  endorsement  at  such  annual   general   meeting.

(I)          If   the  registered  menbers   so   endcirse    the    nonination,     the    AssociatioT`
sliall   from  tlien  on  waive  the  life  member.s  Association  registrdtiori   fees

and  pay  liis   llational   registration   fees   for  life.

Illc  ulrersl`ip  sliall   not  be  conferred  upon  mere  than  two  nreul)ers  of    tlle    Associ.ation
lrl   .ay  one  year.


