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PRESIDENTS REPORT 1996

I am happy to report that for my fifth consecutive year as President,
Launceston Aussi Club has continued to make gains in many areas
over the previous year's considerable achievements. You are
excused for thinking this report is similar to ones I have submitted
in years gone by as I have constantly praised the Club's steady
growth during the last five years to a point where it is getting
very repititious. We have achieved an envious level of participation
in all aspects of the Club and priority should be given to maintain
our existing mix of activities to guarantee the future of Launceston
Aussi.

Not only were the Club's achievements this vyear numerous, many
individuals continued to impress with, 1in some cases, massive
improvements in times and distances swum.

OQur membership has remained constant despite losing some due
to work or personal commitments. The $45 gquarterly fee continues
to be successful in providing low cost admittance for the regular
swimmer, less handling of cash for the treasurer and helps to
keep the participation level up to cover pool hire. The committee
has kept a close watch to ensure our good financial position
is not eroded when covering pool hire. We have resisted the
temptation to raise admission costs when numbers are down slightly
for one gquarter. We have kept administration costs to a minimum
and have been frugal with club funds, therefore our members have
enjoued the cheapest subscriptions and pool entry fees of any
Aussi Club in Tasmania.

We have wisely continued to invest in coaching courses and seminars
which is in the Club's best interest if we are to give a better
service to our existing members and to attract new ones. We
are already reaping the rewards of this policy as our coach Pam
Gray 1is fully accredited and her programs are expertly devised
and based on our National Branch's coaching techniques.

The committee has listefdsito and acted upon, constructive criticism
and suggestions from members which could make this great club
even better. We have worked harmoniously together throughout
the vyear with all committee members fulfilling their roles well
making for a very smooth running Club.

We almost snatched +the Summer/Winter championships double this
vear, failing by only 140 points, to beat the Hobart Masters
in their territoky with thirty three of our members making the
journey south. It was our largest visiting team effort to date
with eleven state records and twelve winning relay teams between
us, which show what some enthusiasm generated within the Club
can achieve; needless to say 1I'm extremely proud of you all for
making this year almost as successful as 1994.
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The Club hosted another successful and profitable staging of
the Tasmanian Winter Short Course Championships at Mowbray, where
over seventy individual records were broken (sixteen by our members).
We also had fifteen winning relay teams (two were State records).
Outstanding performances were from Di McHenry (5 records), Ketrina
Clarke (3), Janet Pugh (2), Ian Porte (2), Alwynne McMahon (1)
and Johothan Pugh (1).

There were various factors involved in the smooth running of
these Championships, and I'm sure you will agree that the professional
approach and presentation of the N.T.S5.I. officials and our own
masters referee, Elsa Wallace, contributed immensely. The co-
speration of the staff at Mowbray and the well informed commentary
and witty remarks from our announcer Shane McHenry, helped create
the friendly laid back atmosphere of the meet. Special thanks
ust go to our two major sponsors in Tuftmaster Carpets and Gerry
onner & Associates, who ensured the meet showed a profit for
he State Branch. Thankyou also to Mort Douglas Furniture, Simon
1dson Agencies and the numerous small donors of raffle prizes.

ne Village Motor Inn proved once again to be an ideal choice
£ venue for our social activities with low cost meals and accom-

)dation, unsurpassed co-operation and generous donation to our
ratfle. The Platypus Press and acting Branch President, Bill
‘tewart, praised our Club's ability to conduct an excellent swim
ieet. As Meet Director, I was very pleased with our effort put
in for these championships, especially after receiving numerous

songratulations from our visitors on such a well organised and
2njoyable weekend.

The relay meet at New Norfolk proved to be very enjoyable for
the eleven members who participated. No prizes were awarded
at this low profile meet and, judging by the antics at the Bush
Inn afterwards, nobody cared.

We had two representatives at the National Swim in Perth, John
Pugh (4 gold, 1 silver) and Cheryl Calverley. Congratulations.

Launceston Aussi again won the Aerobic Points Trophy. This was
achieved due to <the continued emphasis placed within the Club
on these longer events and 1is a credit to everyone who participated
during the year. The number of people swimming in the longer
aerobic events continued to increase and participation continued
to rise at the interclup meets .as well, which helped to make
this year so successful. Our ongoing emphasis on being involved
and not necessarily winning, has encouraged more to enter the
Championships and the longer timed events.

John and Pam's enjoyable and varied training sessions, which
I think you will all agree, is the most significant factor in
the success of Launceston Aussi. 1 can assure you all their
training programmes are exprtly devised with the correct mixture of
serobic and anaerobic swims Dbeing set tO co-ordinate around our
various championship events during the year.

Another very important factor, although maybe not guite so obvious
in the success of our Club, as I mentioned last year, 1s Ray
Brien's regular newsletter which has consistently kept vou informed
of where and when we meet throughout the year. Ray's well researched,
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informative and light-hearted articles have helped immensely
to keep our members (especially new and infrequent members) informed
at all times of the activities and goals of the Club. Thanks
Ray for a job well done. Your efforts are greatly appreciated.

Our social functions during the vyear were numerous thanks to

Cheryl's enthusiasm and ability to organise, resulting in all
activities being well attended. Special thanks go to Carolyn
and Peter Robinson and Gerry Bonner for opening up their homes
for us. Our Saturday breakfasts continue to be well patronised.

Thanks also go to Ceri and Robbie Weeks for the use of their
facilities for breakfast, as these get-togethers are fulfilling
an important role at the Club. Their generosity and support
of our Club is enormous, which I'm sure other Clubs would envy.

It 1s pleasing to see that my only critism made last year in
regasrd to making new members welcome has been overcome. I observed
on many occasions our regulars introducing themselves to new
faces in the crowd which must create a favourable first impression.
I cannot emphasise strongly enough the importance to make welcome
our new and prospective members if our numbers are to remain
high.

This year has been very satisfyving personally, as I felt that
I had the complete confidence of the committee and members and
the club has continued to achieve and prosper during my term.
Due to work commitments I have to stand down as President as
I feel that to be an effective mempber of the committee you need
to be in constant touch with members and be available for meetings.
My advice to the new committee is to put the welfare of the members
first and foremost by giving them good value for money and listening
to their 1ideas, protect our sizeable bank account, liase with
the ©State Branch and do not dramatically change our well proven
mix of activities.

I am extremely proud to have been President during the past five
years which has seen the most significant growth of the Club
and of the confidence and support you all have given to me.

Robert Woodworth
PRESIDENT



AUSSI MASTERS SWIMMING IN AUSTRALIA
LAUNCESTON INCORPORATED

TREASURERS REPORT
1995

As the Aussi year is from October to October it is difficult to obtain an accurate
picture of membership fees as members can pay fees in one year or the next. This
is now going to change as the Aussi year is now from December to December
with the exception of this year which is from October 1995 to December 1996.
According to the Statement of Income and Expenditure the membership fees
were significantly down from the previous year. At the Winter Championships
last year we had 70 members and at the moment we have 43 financial members.
A small but dedicated bunch of swimmers! No doubt numbers will again pick up
prior to the next Winter Championships.

Pool admission income has also decreased. This is in part due to a lowering of
the quarterly admission fees at the beginning of last year, these were raised again
when it was realised that we were not covering the pool costs. We were
approximately $400 down on pool hire costs, if this trend continues we may have
to look at increasing the admission charges. One way to avoid this is to have
more people at training sessions, we need a minimum of 15 people at training
sessions in order to cover the pool hire costs.

The club was also down in the area of caps, costumes and rugby tops. This was
due to some one off costs in designing and printing the lemming logo. We also
lost money on social functions, but I feel that, as we are not a fund raising
institution, this is an acceptable loss.

Overall the club had a $554 deficit for 1995, but the auditor said that the majority
of sporting clubs incurred a loss last year. We still have $3 144 in the bank. but as
[ stated in my report last year just because we have money in the bank there is no
reason to become complacent. I also said that any changes in member numbers
will affect the financial viability of the club. This has in fact happened.
Therefore, the recruiting of new members is now a priority.

Jill (Woodworth
Treasurer



INDEPENDENT AUDIT REPORT

To the Members

GARROTT

&
GARROTT

Chartered Accountant

62 Paterson Stree

PO. Box 100

Launceston Tasmania 7250
Telephone (003) 31 613,
Fax (003) 31 2821
Ausdoc DX 7016¢

Aussi Masters Swimming in Australia Launceston Incorporated

We have audited the financial statements of Aussi Masters Swimming in Australia Launceston

Incorporated as set out on pages | to 5, for the year ended 31st D

Australian Auditing Standards.

ecember, 1995 in accordance with

As an audit procedure it was not practicable to extend our examination of fundraising, pool admission
charges and membership fees beyond accounting for amounts received as shown in the records of the

organisation.

[n our opinion, subject to the foregoing reservation, the fi

nancial statements present fairly the financial

position of Aussi Masters Swimming in Australia Launceston [ncorporated as at 31st December 1995

and of the results of its operations for the year then ended.

In our opinion the rules relating to the administration of the funds of the organisation have been

observed.

il

ed L mv % ] LA T

GARROTT & GARROTT
Chartered Accountants

Per: A v
Partner A=\ | '\

Date: G T\
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PARTNERS

Iohn P. Boer FEC.A.
Bruce K. Carswell FCLA,
Rodney I Loone FC.A.
Robert I Eastoe A .CA.
lun R. Wright A C.A.



Aussi Masters Swimming in Australia Launceston Incorporated

STATEMENT OF INCOME AND EXPENDITURE
For the year ended 31st December 1995

Notes

Income
Interest
Membership Fees
Pool Admission Charges
Raffles

Total Income

Expenditure
Advertising (AGM)
Affiliation - Aussi Tasmania
Audit
Bank Charges
Caps, Costumes & Rugby Tops
Coaching Course Fees
Coaching Newsletter
Equipment
Filing Fees
Gifts & Flowers
Pool Hire
Postage & Printing
Public Liability Insurance
P.O. Box Rental
Relay Entry Fees
Social Functions
Swimming Championship
Travelling (Branch Meeting)
Trophies & Prizes

Total Expenditure
Net (deficit)/surplus for the year
Accumulated funds at the beginning of the year

Accumulated funds at the end of the year

This statement should be read in conjunction with the accompanying notes

1995 1994
$ $

79 58
699 994
5,722 7,341
296 525
6.796 8.918
17 17
100 20
50 :
63 44
115 160
164 878
16 16
46 216
40 40
31 34
6.165 5215
163 290
30 30
40 39

- 228

188 58
39 ;

. 20

83 8
7,350 7368
(554) 1,550
3,698 2,148
3,144 3,698
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Aussi Masters Swimming in Australia Launceston Incorporated

BALANCE SHEET
As at 3 1st December 1995

Notes 1995 1994
$ )
CURRENT ASSETS
Cash in hand - 450
Cash at bank 2,724 3.026
Stocks - 420 222
Total Current Assets - 3,144 3,698
NET ASSETS 3,144 3,698
RESERVES
Accumulated funds 3,144 ) 3,698
TOTAL RESERVES 3,144 3,698

This balance sheet should be read in conjunction with the accompany ing notes

Page 3



Acting Coaches Report: Pamela Gray 1995/96

It is with great pleasure that I weould like tc submit toc the committee
and members of Launceston AUESEI the following coach's report for
1295/96.

Upon completing the AUSSI Masters Swimming Level 1M, and the Australian
Coaching Level 1 course I was rewarded £for all the hard work and
received my cfficial accreditation in July 19%5. (Togetherwith a mass
volume of literature that I constantly receive 1ie. Australian Swim
Toach Magazine, Australian Coaching Council materials). In November
12925, I alsc attended & further Level 1M course in Hobart with John
Ornsby (one of the coaches from the Power Points Club in Victeoria)who
was a lecturer, teo gain further up-dating points which are requirsd by
all Level 1 and Level 1M coaches. This accreditation has now given me
the opportunity to relay to you, 211 the information and technology
that I have learned.

Upon undertaking the reole of acting coach in John Pugh's absence, I
must admit to being extremely apprehensive and nervous about the task
that was facing me after his departure. I sincerely appreciate the
opportunity that was given to me from the committee and members.

Lfter compiling approx¥imately ninety training programs for you over the
past 12 months, I must say, it haz been an extremely rewarding task to
have completed. The programs that I have written,; (although at times
have been met with some moans and greoans!!) have zll been structured
arcund an annual calendar ¢f events which make up cur AUSSI swimming
vear. I have tried tc cover our five main stages of training ie. pre-
geason, endurance, quality, sprints, and mini taper, whilst at the same
time allowing conditioning for our aerchic point scoring swims.

My aims were to allow our members to improve their fitness while still
enjoving themselves, and for members to become more adept at all
strokes, not just concentrating con one. With the Tasmanian Masters
Games being held in April 1996 and rapidly approaching, the program of
avents does not allow for more than two sevents of any one stroke, so
to be competitive for points, three different strokes will need to be
enterad. (Hence the influx of medley and form stroke training programs
that have been arising!!)

I would like to take this opportunity t¢ congratulate all the members
of this ¢lub for their achievements over the past 12 months. our
competitiveness and participation in both the Winter Short Course
Champienships, the Twilight/Relay me=t at New Norfolk were a credit to
you all and many perscnal bests were achieved. Keep up the good team-
work for the upcoming Summer Champicnships and Masters Games in Apral.

I would alsoc like to take this copportunity to thank you, the members,
whe have given me your trust and suppeort in 1955/96 as your acting
c¢oach. It has been an extremely rewarding venture for me perscnally
tv have held this position within ocur club, and I have enjoved it
immenszely. Good swimming and good luck to zll members.

Pamela Gray
Acting Club Coach 1995/96
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1985 has been a success

have beer well supported. Swimmers have competed at three levels
National, State and Club. Most swimmers have reached personal goa

at one of these levels.

ful year for Launceston AUSSI.

Most events
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The personal and club success at these levels can be attributed to

three factors.

These are

The time and effort of our coaches, Pam Gray and

John Pugh, in providing us with interesting and guality training programm
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Woodworth in organisirn:
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18 winning relay teams.
Overall placing - 1st.

RELAY MEET/INTERCLUB
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John Pugh
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1995 proved to be a busy year a round, with barely enough time to put together
the newsletters. | apologise for some typos which crept through, mainly due to
haste. | endeavoured to continue to provide interesting articles for the
newsletier,which has now proven to be a2 problem - Everybody else thinks that
no one else could do the job . 1 hope not, as | hope that some kind soul will
take the plunge next vear (97) and have 2 go. So plenty of notice to all you
aspiring scribes. 1 am prepared to assist with guidance and help if you wish to get

z head start.

1993 also proved to be a bit of a recard - it was the first time that anyone actually
wrote to the editor I {only to tell him he was wrong), but thank you anyway.

A little controversy never hurt anyone 1 say. [ think every one learnt something
irom the experience.

The numbers of newsletters produced each time varied between 33 and 75
dependent on how close championships were. Newsletter are distributed to all
financial members, other Tasmanian Clubs and the State Library. On average 35
newsletters reguired posting out each issue, which means that 30 to 40 people
actually collected theirs in person - a considerable saving in postage each time.

I wauld ask all members to please advise the Secretary of any name or address

changes, I may be good but I am not telepathic.

Many thanks to Alwynne for processing all the numbers for the Time Trial and

Aerobic swim nights for publication in the newsletter.

In closing | would like to repeat the plea from last year - If you have an article,
letter, cartoon or just good gossip, seen or heard - please get it to me some how

for inclusion, Fear not, I do not reveal sources.

Ray Brien
Publicity Officer



Social Report for /99¢

Its reminiscence time again; to reflect over the lighter side
of Aussi Launceston - our social activities.

After swim breakfasts and evening cordial sessions have a strong
core following thus providing time to get to know and enjoy the
company of fellow club members and to discuss in great detail
the training session only just completed.

1995 saw many social events staged and well patronised, they
include the following: (approx numbers included)

Sat 25 Feb 95 An italian dinner in North Hobart 16
following the summer championships
held at Glenorchy

Sat 04 Mar 95 Pancakes, Blueberries, Maple Syrup, 25
Cream etc. Riverside Pool Breakfast

Fri 26 May 95 Uni Revue and Counter Meal 43

Sat 24 Jun 95 John Pugh's farewell breakfast at 20
at Banjos

Sun 25 Jun 95 Ten Pin Bowling 15

Sat 22 Jul 95 Christmas in Winter Cocktail Party 25
hosted by Caz & Peter Robinson

Sat 29 Jul 95 B.B.Q. following 800 mtr Winter 20
Championship Swim - hosted by Gerry
Bonner

Sat 12 Aug 95 Winter Championship Evening Dinner 50
0ld Tudor Mtr Inn

Sun 13 Aug 95 Winter Championship Presentation 100
Lunch held at Village Motor Inn

Sat 25 Nov @85 Bush Inn New Norfolk entertained 9
by the Irish band and dancer
following swim meet with New Norfolk

Sun 03 Dec 95 Christmas B.B.Q. hosted by Gerry 35

Bonner. We will all remember the
special visit by Santa.

And back in July many members enjoyed
some horseriding at Jackeys Marsh -
organised by Ceri Weeks. This event
has fond memories for some.

A big thank you to those who hosted functions throughout the
year - your oganisation and hospitality is very much appreciated
by the committee and fellow members. Thanks also to everyone
who attended, it is gratifying to have functions well supported.
The club and its activities are for everyone and its great to
know that we are a strong and friendly club.

4 (Gh< -"-(-;I

Cheryl Calverley
Date: Emi?%bﬁqPSEﬂB
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