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TALAYS AUSSI MASTERS SWIMMING CLUB INC
AGENDA for 2011

ANNUAL GENERAL MEETING

St. Michael's Collegiate School
Saturday 26 November 2011

PRESENT
APOLOGIES
CONFIRMATION OF 2010 AGM MINUTES
BUSINESS ARISING FROM 2010 AGM MINUTES
PRESIDENT'S 2011 REPORT
TREASURER'S 2011 REPORT
RECORDER'S 2011 REPORT
ELECTION OF OFFICE BEARERS

e President

e Vice President

e Treasurer

e  Secretary

e  Public Officer

e Recorder

e  Safety Officer

e Club Captain(s)

e Committee
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9. APPOINTMENT of AUDITOR
10. GENERAL BUSINESS
1. CLOSE



TALAYS AUSSI MASTERS SWIMMING CLUB INC
MINUTES of ANNUAL GENERAL MEETING FOR 2010
- HELD 29™ JANUARY 2011

Meeting commenced at 10.32 am

PRESENT: Judy Hyndes, Jose Tillema, Mendelt Tillema, Janet French, Kris Apps, Sue Mayne, Katrina,
Henry, Margaret Dixon, Janet Bradley, Steve Pendlebury, Perri Brereton, John Brice, Terry Smithurst, Ian
Goudie, Stacey Kirkby, , Stewart Peacock

APOLOGIES: Pauline Samson, Jocy Anderson, John Pugh, Ruth Langman, Richard Langman,
Anne Horner, Graham Horner, John Pugh, Karin Hansen, Shirley Bullock, Ken Bullock

CONFIRMATION OF 2009 MINUTES:  Moved Kris Apps sec. Jose Tillema. Accepted
BUSINESS ARISING:  Nothing was raised.

PRESIDENT’S REPORT:  Mendelt welcomed everyone to the AGM for 2010 and commented on the
success of the National Masters Swimming Championships held in Launceston in April.

Social activities during the year were enjoyed by all those who attended and once again there was strong

participation in the aerobics program. Mendelt thanked Emma for all her great coaching during the year
and welcomed aboard Adam who is replacing Emma as coach.

TREASURER’S REPORT:  Judy presented the annual financial statement to the meeting mentioning that
Talays has finished this financial year with a bank balance of $9,192.91, included in the report is a copy of the
annual balance sheet for 2010, from the accountant.

Judy pointed out that registrations can now be done on line or you may hand the money to Judy and she will do
the registrations on line for those without computer facilities.

RECORDER’S REPORT: Read and noted by everyone present.
ALL REPORTS TOGETHER: Moved Perri Brereton sec. Janet French. Accepted

ELECTION OF OFFICE BEARER’S: Presided over by Perri Brereton
President: Mendelt Tillema. Nom. Kris Apps sec. Judy Hyndes

Vice president: Sue Mayne Nom. Kris Apps — Sue to make a decision

Treasurer: Judy Hyndes Nom. Stacey Kirkby sec. Jose Tillema

Secretary: Jocy Anderson Nom. Judy Hyndes sec Janet French

Public Officer: Mendelt Tillema  Nom. Janet Bradley sec. Katrina Henry

Recorder: Pauline Samson Nom. Margaret Dixon sec. Stewart Peacock

Safety Officer: Jose Tillema Nom. Kris Apps sec. Sue Mayne

Club Captains: Kris Apps, Terry Smithurst Nom: Jose Tillema sec. Ian Goudie
Committee:  Janet French, Steve Pendlebury, Stewart Peacock

Nom. Mendelt Tillema sec. Margaret Dixon
APPOINTMENT OF AUDITOR: Mr. G.L. Hitchcock - Moved: Perri Brereton sec. Judy Hyndes. Accepted

GENERAL BUSINESS: 1. Discussion re: lane availability on Saturday mornings at the Collegiate
Pool, swimmers to have at least 3 lanes with the possibility of an extra lane according to the number of
swimmers arriving at the pool before 9.00am.

Meeting closed: 11.15am



PRESIDENT’S Report 2011

for Talays Aussi Masters Swimming Club
Dear Talays members,

Our club has historically been based at the Collegiate Pool. This nexus is important in
differentiating us from other clubs in Hobart. However there is still a lot of activity
elsewhere by our members outside our official club sessions especially at the Hobart Aquatic
Centre, and there are a significant number of our active members who rarely if ever swim at
Collegiate. Due to decreasing numbers at Collegiate, it has been difficult for the Talays
committee to maintain the toehold the club has had at the pool in past years. The following
changes were recently negotiated with the pool management.

Tuesday Night Training: We started the year with Adam as coach and then reverted back to
David when Adam required a break. Given reduced numbers, the pool was no longer able to
justify providing us with a coach. Kiris has kindly stepped in to provide us with a set of
programs to train to, in the form of laminated sheets. The arrangement is that we no longer
pay a coaching fee to the pool. We don’t however have a coach on deck and we share the
pool with the general public. So far this arrangement is working well. The need for some
stroke correction/ tuition has been identified. Options for several sessions in 2012 are being
looked at.

Saturday Mornings Prior to October we had been confined to 3 lanes when the “Learn to
Swim” sessions are running. The new arrangement is that the pool now opens at 8:30am. 6
lanes are available to Talays from 8:30 am to 9:00 am, the centre 3 lanes from 9:00 am to 9:30
am. Beyond 9:30 these lanes are shared with the general public.

Our social calendar this year has included the Family Fun Days at the Clarence Pool on 27
March and 24 July. We held an enjoyable annual Awards Night at the Duke on 15 February.
Due to a small windfall, this year, the club has covered the cost of our regular “Last Saturday
of the Month” socials/ bunches at the Sandy Bay Bakery. On 28 May we had a special
brunch to celebrate the club winning both the National Aerobic Trophy and the National
Aerobic Award for the 2010 year.

There has been strong participation again in our aerobics programs and we hope to do well
again for the 2010 year. There will be some modification for the aerobics program rules
starting next year. Our club has continued to contribuie above its weight in the Tasmanian
Branch and in organising swimming events.

I give special thanks to our club’s committee and extend congratulations to clubs members
who have performed well in both national and state swimming events.

I encourage members to give swimming at Collegiate a go once in a while, if you don’t
already do it regularly. Keep swimming in 2012 and keep well!

300

(Mendelt Tillema)
President



TALAYS MASTERS SWIMMING CLUB INC.

TREASURER’S REPORT

Year ended 30 September 2011

Annual financial statements are presented to the meeting

This financial year ended with a loss of (-$615.88) compared to last financial year a
profit of $2208.40

The year ended with a bank balance of $8789.63 which reflects credit to all
committee members past and present, involved with the finances of the club.

Judy Hyndes
TREASURER



TALAYS MASTERS SWIMMING CLUB
TRADING AND PROFIT AND LOSS STATEMENT
1 OCTOBER 2010 -30 SEPTEMBER 2011

2010 2011
1685.00 Sales Uniforms 1493.50
Less Cost of Sales
612.00 Stock 1/10/2010 805.30
1788.19 Purchases 1418.71
2400.19 2224.01
805.30 Stock 30/9/2011 648.70
1594.89 1575.31
90.11 Gross Profit/Loss (-81.81)
2650.28 Add Registrations 1043.40
700.00 Function Collections 660.00
313.49 Interest 218.82
225.00 Donations
125.78 Dividends 46.44
4435.00 Championships & Meets 5072.50
8539.66 6959.35
Less Expenses
120.00 Audit 120.00
5.00 Bank Fees 0.00
94.00 Depreciation 56.00
100.00 Donations 70.00
53.20 Fees Corporate Affairs 74.80
1804.20 Functions 3036.15
79.50 Petty Cash 147.22
317.36 Printings Stationery & Postage 288.65
1442.00 . Subscriptions Aussie Masters 145.00
260.00 Sundry 0.00
2056.00 Championships 3637.41
6311.26 7575.23

2208.40 Net Profit/Loss (-615.88)



TALAYS MASTERS SWIMMING CLUB

BALANCE SHEET AS AT 30 SEPTEMER 2011

Accumulated Funds

Balance 1/10/2010 11458.82
Less Net Loss 615.88
Balance 30/9/2011 - 10842.94
Represented By
My State Financial Savings Account 2291.86
Term Deposit 6497.77
Shares 1178.61
Stock on Hand 648.70
Equipment 226.00
: 10842.94

I have prepared the financial statements and examined all the records of the Talays
Masters Swimming Club for the 12 months ending 30 September 2011.

In my opinion the accounts are in conformity with the records and present a correct
view of the state of the Clubs affairs.
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/G/ L Hitchcock

Public Accountant
13 November 2011



