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TALAYS AUSSI MASTERSSWIMMING CLUB INC
ANNUAL GENERAL MEETING
2"° NOVEMBER 2002

MINUTES OF MEETING HELD ON SAT 2"° NOVEMBER 2002

Meeting opened at 10.35 a.m.

PRESENT: Chris MacGeorge, Steve Pendlebury, Pauline
Samson, Judy Hyndes, Janet French, Sue Mayne, Ris
Wilkinson, Jocy Anderson, Chris Paimer, Rachael Rickards,
Anne McGowan, Mendelt Tillema, Mary O’Brien, Nan Lewis,
Kathy Hutton,Katrina Henry, Joy Bradley, May Dixon, Gwen
Edwards, Josie Tillema, Stephen Wilkinson, Ruth Langman,
Richard Langman, Anne Clark.

APOLGIES: Rob Hamilton,Maureen Pepper, Peri Brereton,
Maciej. Slugocki.

BUSINESS ARISING: None.

ANNUAL REPORT: Chris MacGeorge thanked the committee
for their support and hard work for the year. 2002 was a
difficuilt year with the Club suffering financial problems with
the lack of patronage on Tuesday nights causing losses over
pool hire and coaching in 2002 tc increase greatly.

Megan Stronach temporarily filled the coaching positicn for
2002.

With the appointment of Rachael Rickards as permanent
coach and a transfer to Collegiate Pool on Tuesday nights
significant financial savings will result; the Club will have a
home for the future and all looks rosy for 2003.

TREASURERS REPORT: Judy referred to much increased
financial losses for 2002. However the Club profitted by
$1389.77 by running the Winter Champs.

With the changes pilanned for 2003 annual fees will remain at
$75 and considerabie financial savings will be made with the
abolishment of pool hire.

Steve moved that annual fees remain at $75. Seconded Nan.



RECORDERS REPORT; Pauiline noted that Tailays achieved the
number two position for aerobic points in Australia for 2001
and is hopefui that we will also be successiul this year.

All reports moved by Pauline, seconded by Ris.

ELECTION OF OFFICE BEARERS:

President Chris MacGeorge
Vice President Steve Pendlebury
Treasurer Judy Hyndes
Secretary Jocy Anderson
Publicity/Media Officer Ris Wilkinson
Recorder Pauline Samson
Safety Officer Lawrence Watt
Maile Club Captain Garth Slade
Female Ciub Captain Christine Paimer
Committee Sue Mayne, Janet French,
Ann Clark

GENERAL BUSINESS:
1) Rachael Rickards was introduced as the new Club

Coach. She is the Coilegiate Pool Manager and spoke
enthusiastically of her long term vision of continuity from
the learn to swim youngsters through school swimming
to Masters swimming. By using Coilegiate as our home
base we will have a feed in for Club members. Rachael
aiso offered assistance in the every day running of our
Club allowing cur members to concentrate on swimming
and the social aspects if we so wish. Rachael offers a
quality approach stressing technique to iessen injuries
through bad habits. Rachael explained that two other
coaches were available if numbers grew. Talays couid
aiso access the Aquatic Centre under the auspices of the
Collegiate/Hutchins Club if needed at a cheaper rate.
Tuesday nights will run from 6.30 pm until 8.00 pm in a
team environment using skill strategies. Time Trials were
a suggestion. Ruth suggested an attendance check at
the pool. Talays shouid include snippets in the newsietter
where session times are included. A season ticket is
available at a reduce rate.



2) Spit Roast — at Sue Maynes home on Saturday 30"
November 6.30 pm for 7.00 pm. Tickets $25/ head.

3) As the name Tailays has no affiliation with the sports
business we should discuss the idea of changing the
Club name. Nan Lewis explained that Talays was chosen
as a compliment to our original sponsors over “St
Michaels” or “Platypus”. Richard Langham suggested a
long period of time with everyone offering names. There
is no problem with Branch or approval necessary but
there will be costs.

4) Sue Mayne suggested coaching on Saturday mornings.
To be discussed. Richard asked if a discount membership
would still be available at the Aquatic centre. No probiem
as long as the Club members join under its auspices.

5) Josie asked if resuscitation skills could be updated and
taught. Pool coaches are qualified to help and assess.

6) When and where are the Summer Chapionships? Probably
in Launceston in mid-March. Should be finalised mid-
November 2002.

Meeting closed at 11.25 a.m.



Talays AUSSI Masters Swimming Club Inc.
Presidents Report 2002/03

It is with pleasure that I present to you the Annual Report of Talays AUSSI Masters for
the year ended 31 August 2003.

In my report this year, I have adopted a slightly different style, and that is to briefly
summarise the main aspects of the club, borrowing from reports from other officers
without stealing their thunder.

Membership

The club finished the year with 58 members, some 13 members down on the previous
year.

Financial

This time last year, I did wonder if the President’s would get easy, especially given the
problems surrounding the fire at the Aquatic Centre, the falling numbers, and the drain on
our resources to keep the our heads above water.

However, I am pleased to report to you that for the year just ended we have turned around
our financial difficulties from a $1500 loss to and $800 profit.

A major factor in this turn around has been the partnership agreement with Collegiate
College. This partnership allowed us to restructure our financial arrangements that have
enabled us to continue operating as a viable entity.

At this point, I would like to thank the members for having faith in its Committee to
resolve a difficult situation.

Functions

On the social calendar, the year commenced with the Christmas dinner at the home of
Sue and Neil Mayne last November. This was the third occasion Sue and Neil had kindly
opened their home. Participation was down on previous years, which was disappointing,
but those who attended appeared to enjoy themselves.

Again, the Family Fun Day was held at Glenorchy Pool during, and while I could not
attended personally, I understand the slide was as much a hit as it was in previous years.

Other social events included the Tuesday after-swim dinners every third Tuesday of the
month, which were very intermittent, with Saturday swimmers continuing to brunch on
the last Saturday morning of each month.



I should note that our Saturday group have continued to remain strong and is growing in
numbers.

Our Awards Night at Newlands House was successful; however, the general comment
from those who attended felt the catering was not the standard of last year for the cost
paid. The Committee is looking for an alternative for this year’s function.

Events

A major highlight on the swimming calendar was our success in running for a second
time the Winter Short Course Championships at the Aquatic Centre in September. The
event was smoothly run; a credit to the organizing committee

A number of people also made the trip north for the Summer Championships, and it is
noted that both Rachael and Corrina attended as well.

The Club continued to meet for formal coaching and training on Tuesday evenings, and
on Saturday mornings at the Collegiate College pool. On behalf of the club, I would like
to express my thanks to Rachael and Corrina for their coaching and support throughout
the year.

We note that Corrina has now taken up the post of CEO of Swimming Tasmania, and we
wish her all the very best in her new career.

Committee

The Committee continued to meet every 2™ Tuesday of the month after swimming.
While meeting at this time was difficult, I would like to personally thank the Committee
members for their patience, support and assistance over the year.

Unfortunately, Ris Wilkinson resigned her position during the year to concentrate on her
writing career. Ris has been a valuable committee member, and her organising abilities,
especially at our functions, will be missed greatly. We wish her well in this endeavour.

Conclusion
In concluding this report there are two final comments I would like to make.

The first is the low numbers attending Tuesday evening. We have gone through a
significant period of change, and a bit of an upheaval following the fire and coming
across to Collegiate. From my point of view, the situation does not alarm me. I believe
we are going through a period of change, a rebuilding phase. It is noted the ranks of our
“elite” swimmers are thin; however, it is my contention, the club will get through this
downturn because of the spirit of those that turn up each week, who enjoy being part of
the club, and who enjoy the benefits of swimming and mixing with people of a common
persuasion.



The second, and final point, concerns the name change. While some may be

disappointed, this has not progressed far, it is another significant change we are bringing
upon ourselves, so I’'m not disappointed there is no resolution at this juncture. People take
awhile to become accustomed to change, to let go things that have value and meaning,
and I’d rather the process occur slowly, if at all, so no-one feels alienated or unheard in
the debate.

Ladies and Gentlemen, this has been a good year, certainly better than the last, and I trust
our new committee continues the good stewardship of the current year’s committee.

Chris MacGeorge



TALAYS AUSSI MASTERS SWIMMING CLUB INC.

TREASURER’S REPORT

Year Ended 31 August 2003

Annual financial statements are presented to the meeting.

At the end of August we had 58 members , compared to last year 71. This financial
year ended with a profit of $852.84, last financial year ended with a loss of
($1508.33). Due to two accounts for the Winter Championships not able to be
finalised by the end of August a total of $547.79 has been paid since the closure of the
books for the A.G.M.

Now we have a home base at Collegiate for our training this does away with the cost
of pool hire & coaching. Talays once again hosted the Winter Championships with a
profit of $900.61.

The main source of income is:-

Subscription fees - $4,277.50

The main expense is:-

AUSSI registrations - $2,200.00

The year ended with a bank balance of $5,702.92, this reflects credit to all committee
members, past and present, involved with the finances of the club.

Judy Hyndes
TREASURER
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TALAYS MASTERS SWIMMING CLUB
TRADING AND PROFIT AND LOSS STATEMENT
1 SEPTEMBER 2002 - 31 AUGUST 2003

Sale Uniforms and Badges
Less Cost of Sales

Stock 1/9/2002

Purchases

Stock 31/8/2003

Gross Profit

Add:

Registrations

Pool Hire

Entry Fees

Function Collections
Interest
Championships
Nationals

Sundry

Less Expenses:

Audit

Bank Fees

Coaching

Depreciation

Entry Fees

Fees Corporate Affairs
Functions

Insurance

Petty Cash

Pool Hire

Printing Stationary Postage
Subscriptions Aussie Masters
Sundry

Championships

Nationals

Net Profit/(Loss)

2003
3,181.60

135.00
2,152.10

2,887.10
170.00

2,717.10
464.50

4,277.50
525.05
730.00

1,425.05

32.21

4,660.00

12,114.31

88.00
46.17
450.00
239.00
805.00
40.00
1,311.50
479.95
73.85
1,443.70
95.00
2,200.00
423.20
3,566.10

11,261.47
852.84



TALAYS MASTERS SWIMMING CLUB
BALANCE SHEET AS AT 31 AUGUST 2003

Accumulated Funds

Balance 1/9/2002 5,977.44
Add Profit . 852.84
Balance 31/8/2003 6,830.28

Represented by:

Island State Credit Union Savings Account 2,702.92
Term Deposit 3,000.00

Stock on Hand 170.00 .
Equipment (at depreciated values) 957.36
__6830.28

| have prepared the financial statements and examined all the records
of the Talays Masters Swimming Club for the 12 months ending 31 August 2003.

In my opinion the accounts are in conformity with the records and present a correct
view of the state of the Clubs affairs. '

7’

i K/L\/( :
LA el

G L Hitchcock
Public Accountant
31 QOctober 2003 -



Recorder’s Report 2003

This is my 14" report as Recorder of Talays AUSSI Masters. It has been a
good year for many members, not just for records and medals, but a number
of new members have entered events, improved their times and even some
members have added to the range of aerobic swims attempted.

Aerobics will always be the program that keeps us turning up at the pool, as
many set their goals around these swims. While we won’t be breaking any
records in the points score this year, as long as we maintain our hold on the
Branch trophy, we’ll be doing well.

Congratulations to the following people who have achieved the following -
Records:

Sue Mayne — 200 Fr, 200 Ba, 100 Br, 200 Br, 200 Me (Short Course) and 200
Fr, 50 Br and 200 Br (Long Course).

Diane Perndt — 1500 Fr, 100 Bu (Short Course) and 50 Bu (Long Course)

Ris Wilkinson — 400 Br (Short Course)

Janet French — 200 Fr (Long Course)

Garth Slade — 100 Ba, 50 Br, 100 Me (Short Course) and 100 Bu, 200 Bu,
200 Me, 400 Me (Long Course)

Wes Roach — 50 Bu (Short Course)

Allan Nichols — 50 Br (Long Course)

Gerry Waugh — 800 Ba (Short Course)

Jane Conley, lan Goudie, Diane Perndt, Lawrence Watt — Relay Short Course

World Top 10 2002
Nan Lewis 80-84 ranked 5™ in the 800 Fr

And to all those who were ranked in the National Top 10 — just too many to list
here.

Although our Club did not win a club shield this year, we did accumulate 24
gold, 7 silver and 8 bronze medals in the short course, long course and short
course, long distance championships.

History was also achieved with Sue Mayne and Garth Slade who were
honoured as Swimmers of the Meet at both the Long Course and Short
Course Championships.

Although there are many hours in timekeeping and recording, it is gratifying
that so many actually turn up and ask to have their swims timed. It does
make it all worthwhile.

Pauiine Samson
Recorder.



