
TALAYS AUSSI MASTERS SWIMMING CLUB INC.
P.O. Box 530, Sandy Bay, Tas., 7005.

PRESIDENT'S REPORT -OCTOBER 1993

Twelve months ago it was with some fear and trepidation that I accepted the position
of President.  Fear of the unknown, and trepidation of what might, and could evolve. I
look back now with the knowledge that those fears were not unfounded.     We have
changed  direction  completely  within  that  time,  moving  from  a  club  that  accepted
memberships at $40  "a pop"  and no questions  asked, to  one that is the largest in the
State   :   a subscription that has been increased   -   for our new yeai.    -    to $70 and a
form for prospective members to  be  "considered"  prior to  being  accepted.   Much  of
this, of course, had to do with the fact that we now had a qualified, paid   --   albeit  a
nominal fee   -coach.    Our training sessions have becomejust that TRAINING, with
lanes structured for varying abifities.   We have proper equipment    -heart monitor,
drag  belts,  stop  watches,  first  aid kit,  and  more  items  on  order.    Our  uniforl:n  has
improved with the addition of good quality Track Tops.
We hosted the State Postal Relays  ;  another successful Inter. Club swim  ; both postal
800m Freestyle and 400m    for the Summer and Winter Titles.   We had 3 members in
the Kettering Open Water Swim.

Our finess improved  :   our times went down, our P.B's bettered  :   more medals were
brought home  :  along with more Branch Records.

All this does not come lightly, nor without problems. This  mainly revolved around   -
dare I say it   -     FINANCE!     Plus having to close our membership.   Many months,
sleepless nights,  blood sweat and tears were poured into  these decisions   -   the final
results  will only been seen during the oncoming year.   We keep  our fingers  crossed.
Not  only  these  decisions,  but  because  of  the  continued  growth  of  the  club,  the
Constitution had to be upgraded.
We tried to continue with CPR classes, however members were not very responsive   ;
once again we await the new year.
On a lighter note last year's Christmas Party and Presentation of Awards,  at the Rob
Roy,   was   enjoyed  by  all  who   attended.     A  MOST  successful   and   provocative
Undercover Wear evening was held at the Tillema's home; and last, but by no means
least,   an  excellent  Quiz   Night  once   again   organised   by   the   Crawford's   pi.oved
financially and socially worthwhile.

The  Club  goes  from  strength  to  strength,  but  a  Club  can  only  be  as  strong  as  its
Committee, and we   -   MOST DEFINATELY   -   have a brilliant one.   Without their
strong suppoi.t and concentrated efforts I doubt I would have managed the year.   One
now, due to personal reasons, leaves us for the time being    -    Sheree, who has been
our Treasurer for the past two  years.   I would like to  take this opporfunity to  thank
her., most sincerely, for the work she has put in, and hope to see her return in the not
too distant future.



Before I close   -   a Very Special thank you to my Vice Pi.esident   -   Pen.i, who  said
when  I  took  on  the  job   "Don't  worry,  Jude,  1'11  always  be  there!"   and  she  has,
unfdigly.

To the incoming Committee, I wish them well, and to  all our members, good health,
fitness and fun in the coming year!
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Secretary]s F2eport for the Year Ending September 1993

The 1992/93 season has seen a wide and varied `range of matters debated and
resolved  by the  committee.    Of course  a vast  proportion  of the  hours  spent  in
committee  have  been  devoted to the club fulfilling  some  of the  more  mundane
responsibilities as  part of a  national  organisation  and  as  an  incorporated  body.
Thankfully there were,  however,  other matters  dealt with  by the committee that
have ultimately produced  results which  have, we believe,  lead to  improvements
in the quality of TALAYS as a club.

The   committee   has,   at  times,   had   difficult   decisions  to   make   and   difficult
problems to resolve.   In each  instance there has been  healthy debate amongst
a  group  which,  we  believe,  reflects  the  diversity  of  swimmers  within  the  club.
And  in  each  instance there  has  been  a well  reasoned  solution  found,  or good
proposals prepared to offer to the club members for their feedback.
Early in the season we tackled the difficult task of solving our coaching dilemma.
The  solution  which  presented  itself,  namely  Mal,  took  a  little  bit  of  negotiation
and  a great deal  of agonising on the  part of the  committee.   Finally a  'trial' was
agreed and the members were left to make up their own minds.

We also had the  relays to contend with  in  November,  hosting the southern long
and short course competitions,  a bit of a challenge  in the face of the traditional
difficulties   experienced   in   obtaining   information   from   one   particular   source.
Ultimately  both  sessions  were  successful  and  reconfirmed  the  organisational
abilities of this club.

The other important matter at that time, which tended to take a while to become
official,   was   the   appointment   of   Pauline   as   AUssl's   National   Director   of
Programs, an appointment which can only serve to raise the profile of TALAYS.

As we headed into the new year, the final decision on the coach was taken and
Mal was welcomed onto the Committee.   The unfortunate side of his arrival was
that it kicked off yet another debate on one of the committee's dearest subjects -
swimming costs.

There was also an interesting range of swimming activities on the agenda - New
Norfolk.s  Inter-Club  swim,  the  Kettering  swim  and  the  summer titles,  including
the revolutionary 800m postal swim - one of the best innovations of the year.

Then,  of  course,  there  was  the  novel  fundraising  suggestion  from  one  of  our
'social directors'.   The lingerie party seemed to be popular both for the  ..models.I

and the spectators.

As  the  season  headed  into  the  colder  period  of the  year,  the  committee  was
faced with a new dilemma - where do you put a swimming club that hasn't got a
pool.   Thankfully we don.I face this problem as frequently as some clubs.   It was
also pleasing to find a solution,  even  if it did have to be the Clarence  Pool,  and
even  if it did  mean that,  yet again,  we  had to  debate  how much to charge  our
swimmers.



It was also a pleasing time as the committee became increasingly confident that
the decision about appointing a coach was proving both successful and popular.
The arrival of a coach also meant that we had to start considering the purchase
of some specia]jst equipment.

F]esuscitation  was  the  topic  of  discussion  for  some  time.     Unfortunately  the
enthusiasm   of   our  volunteer   instructor  was   not   matched   by   our  volunteer
trainees.   This is one that the committee will be carrying into the next season:

The committee also discovered an new way of filling its spare hours -discussing
changes to the constitution  and then trying to explain  it all to the  members.    In
fact we enjoyed  jt so much, we're still doing  it today.   If we do get  it  right  now jt
will  be  something  that  l'm  sure  the  committee  will  miss  greatly  in  the  coming
year-
We  had  a  bit of a change  of personnel  around  the  middle of the year with  the
Tjllemas deciding to spend a bit of time in  Indonesia.   We are Still waiting for an
invitation  to  an  inter-club  swim  over there.   We  also  look forward  to welcoming
them back.

As  the  year  was   progressing  we  found  that  the  membership  was  growing
quicker  than  was  expected,   due  no  doubt  in  part  to  the  hard  work  of  our
coaches.   We  had to  decide  if we were going to  continue to  grow,  to  perhaps
take  on  an  extra  swimming  session  or  to  stop  our  membership  growth  for  a
while.    Ultimately the  committee  reluctantly  adopted  the  latter  option,  but  also
resolved to reconsider the way we have people join the club.

The  next pressing  matter was the  preparation for the Winter Championships  in
Launceston.      While   we   did   not,   perhaps,   get   as   many   members   up   to
Launceston  as we would  have  liked,  those who  did  attend  had  the  usual  good
time, with the new faces discovering that it was not really too great an ordeal.

We also had another change in our ranks, with Dot resigning her role as safety
officer and being replaced by one of our newer faces, Pobert Bonney.

As the season drew to a close we, once again, embarked on the painful process
of setting  new membership and swimming fees.   Even with the aid of computer
models,  it  was  anything  but  a  simple  task,    The  committee  sti[[  agonised  at
length  over what could  be done to ensure the financial security of the club  and
to  consolidate  the  core  of  regular  swimmers  that  has  been  developing.    We
have yet to see  how our decisions will work,  but vie are confident that the  right
course has been taken.

1993  has  been  a year of  considerable  growth  and  change.   While  I  hope that
this   continues   at   TALAYS   I   hope   we   can   also   look  forward   to   a   further
consolidation  of TALAYS as a quality swimming club,  with those qualities  being
displayed both in and out of the pool.

NI.*ay#
(Acting) Secretary
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TREASURHIRS    REIP'®RT

Year  Ended  3fl   Aungunst   fl993

Annual financial statements are presented to the meeting.

Profit of $638-72 which must be considered satisfactory.  This compares with $1  165-37 the

previous year.   There is  a suggestion that valuation of stock at August 1992 of uniforms etc
may have been too high thus inflating last years profit and a resultant drop this year.

The main sources of income this year were:

1.         Registration fees  -$3 440upfrom$1325lastyear.
2.         Surplus from pool hire -$915.

The main expenses were:

1.         Coaching, new this year -$1500.
2.        Purchase of equipment for the club which should last for several years -

heart machine;
battery charger;
drag belts;

.             stop watches;
for a total of $908-60.

3.         $2 040 paid in subscriptions to Aussi Masters.

The club ended the year with a bank balance of $3 096-69 which reflects credit on all committee
members involved with the finances of the club.

I,5/`ut,i 2£  C,;Ji,/i,

Sheree Chisholm
TREASURER
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