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THE ANNUAL GENERAL MEETING OF AUSSI MASTERS SWIMMING IN AUSTRALIA
DEVONPORT DEVILS

will be held on Thursday the 11th of November, 1993 at 6 Watkinson Street, Devonport,
commencing at 8pm.

AGENDA

. Opening

. Apologies

. Confirmation of minutes of previous A.G.M.

. President's Report

. Treasurer's Report

. Reports: Vice President ,
Recorder J ;’(v A . 4/
Safety Officer_— AV 447 < .5
Social Convenor =~
Equipment Officer

7. Eiection of Office Bearers

Patrons Nl I
=74 I IRV

DO WN =

President —

Vice President(2) =Tt Rullei~ QY SER ¢
Secretary i A S i s /

Treasurer C A cclppn AAEanfIZsr— - T
Fitness and Coaching Director — Ro e [NILEL 0 ik // -
Recorder — Q. a4 (ain . : — eV
Publicity Officer —— ~~ ~ Poode~ Seewoli
Club Captains (male and Female) — %, /. . o,

Social Convenor - A0 { )

Pool Advisory Committee . <&/ .\ . N

8. Appointment of Auditor

9. Appointment of Signatories
10. Setting of membership fees
11. Meeting Close.

To be followed by General Meeting



MINUTES OF THE ANNUAL GENERAL MEETING HELD ON WEDNESDAY 12TH
NOVEMBER 1992 AT THE DEVONPORT OLYMPIC POOL AT 7.00 p.m.

MEETING COMMENCED AT 7.05p.m.

PRESENT: Chris Holloway, Frances Roberts, David Smith, Hector Beveridge, Nick Udovici,
Charlene Thompson, lan Roberts, Kerry Stallard, Barrie Hall, John Gislingham, Liz Crowther,
Brian Edwards, Judy Woolston, Kathy Smith, Richard Colbeck, Tony Wise, Brian Morton,
Mandy Reynolds-Smith.

APOLOGIES: Margaret Smith, Jane Harrison, Steve Smith, Patrick Fitzgerald, Trish
Beveridge.

MINUTES OF THE PREVIOUS MEETING:

It was moved by Mandy Reynolds-Smith, seconded by Barrie Hall that the
minutes of the previous annual general meeting be confirmed.

CARRIED
PRESIDENT' REPORT:
Chris Holloway reported ...t 1992 was one of the better years that he has
seen. It was moved Chris Holloway, seconded Judy Woolston that the Presidents report be

accepted.

CARRIED

TREASURERS REPORT:

Barrie Hall presented the financial report for 1992. It was moved, Barrie Hall,

seconded David Smith, that the Treasurers report be accepted.
CARRIED
RECORDER"S REPORT:

The recorders report was presented for 1992. It was moved Judy Woolston,
seconded Mandy Reynolds-Smith that the Recorders report be accepted.

CARRIED
SAFETY OFFICER"S REPORT:

Mandy Reynolds-Smith presented the Safety Officer's Report for 1992. It
was moved by Mandy Reynolds-Smith, seconded by Liz Crowther that the Safety's Officers
Report be accepted.

CARRIED
CLUB CAPTAINS REPORT:

Patrick Fitzgerald presented the Club Captain's report for 1992, It was
moved by Kathy Smith, seconded by Mandy Reynolds-Smith that the Club Captain's report
be accepted.

CARRIED
SOCIAL REPORT:

The Social Report for 1992 was presented. It was moved Mandy Reynolds-
Smith, seconded by Kathy Smith that the Social report be accepted.
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CARRIED

ELECTION OF OFFICER BEARERS FOR 1992.

PATRON: The Mayor of Devonport

PRESIDENT: Patrick Fitzgerald

VICE PRESIDENT: Chris Holloway

Kathy Smith

TREASURER: Barrie Hall

nominated: Hector Beveridge

seconded: Barrie Hall

nominated: Frances Roberts

seconded. M. Reynolds-Smith
ELECTED

nominated: Patrick Fitzgerald
seconded: Barrie Hall

nominated: Judy Woolston
seconded: M. Reynolds-Smith
BOTH ELECTED

nominated: Frances Roberts
seconded: Chris Holloway
ELECTED

SECRETARY: Phillip Littlewood has shown interest in the position and he
accepts he will be elected at a later date.

FITNESS & COACHING

DIRECTOR: Rex HFII
RECORDER: Ross Belbin
PUBLICITY: Trish Beveridge
cLUB CAPTA!N MALE: lan Roberts

FEMALE:  Judy Woolston
SOCIAL CONVENOR: Liz Crowther

MEMBERSHIP FEES:

nominated: Barrie Hall
seconded: Frances Roberts
ELECTED

nominated: Mandy.
seconded: Hector Beveridge
ELECTED

nominated: H. Beveridge
seconded: Kathy Smith
ELECTED

nominated. P. Fitzgerald
seconded: Brian Edwards

nominated: Kathy Smith
seconded: M Reynolds-Smith
ELECTED

nominated: Judy Woolston
seconded: M Reynolds-Smith
ELECTED

It was moved Richard Colbeck, seconded David Smith that the $30.00 fee be

ratified.

SIGNATORIES:

CARRIED

It was moved Chris Holloway, seconded David Smith that the signatories be the

office bearers.

CARRIED




GENERAL BUSINESS:

It was moved by Chris Holloway, seconded by Hector Beveridge that the
amendent to Rule 23 be accepted. '

CARRIED
It was moved by the Committee and seconded by Ross Belbin that the rules
and regulations submitted for Life Membership be accepted into the Clubs Constitution and
By- laws.

CARRIED

The meeting closed at 8.03 p.m.



1993 PRESIDENTS REPORT

The 1993 year has been marked with contrast and experimentation.
There was apprehension on such issues as: -

"Where was the club going?", "What direction should it take?",
"What did the members want?" or "Did they really care in any event?"

However, if neccssity is thc mother of invention then surcly anxiety is the father of
experimentation.

At the start of Presidency, the Club:
1. Implemented a structured "user pays" coaching regime;

2. Resoives 1o determine the needs (and implementation of samc) of the membership.
Such was considercd and debated;

3. Sunday moming swimming sessions were booked.

[ believe the structurcd coaching regime has been, in the long term, successful and the
determination of the needs of the membership debated and thought provoking.

The introduction and implementation of the structured coaching has benefited individual
members and the Club as a whole. Benefits have included greater enthusiasm among
members, dcfinition and implementation of one (of many) objective of Aussi and the
instilling unity amongst members (as scen at the Winter championship).

However the implementation of the coaching, and resolution of members needs, has been
difficult. These difficultics have focused our attention on the perceived goals and aspirations
of the Club and the membership.

It is'not co-incidental that Aussi Tasmania is also in the process of evaluating the
role/functions and ideals of Aussi generally. I believe both Aussi Tasmania and the
Devonport Devils are at the cross road. There needs to be a clear enunciation of where the
Club is going and a firm resolve to pursue the course adopted.

The contrast has also seen in a change in the membership. Many of the regular members
have faded away with new members taking up with Aussi. The transition in the make up of
the membership has contributed to the evaluation process.

I would like to thank the perennial "War Horses" who seem to fill most of the executive
positions and/or take an active role in the Club. Without them and their contrlbutlons the
Devonport Devils would fall to the ground.

Further, and without offending anyone, I would especially like to thank Charlene Thompson
and Liz Crowther. They were "new" members who took up onerous positions on the
Committee at a time when, no doubt, they were still feeling their way at the Club. They have
provided individual and contrasting input to the executive which has enhanced the debate at
Committee meetings and added a new perspective on "what Aussi is about”. 1 hope they are
on the new Committee. !
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Despite the fluctuating membership; I believe the Club is in good shape.
For 1994 there are two major events organised/hosted by the Club. Individual members must
get behind the stecring committee of both events to ensure their success. Good luck Hector.

As I swim off into the sunset I wish the Executive of 1994 all the best. I hope the incoming

President experiences the joys, and suffers the frustration, which entertained me for the 1993
season.

Patrick Fitzgerald
PRESIDENT




AUSSI MASTERS SWIMMING IN AUSTRALIA (DEVONPORT DEVILS) INC.
STATEMENT OF INCOME & EXPENDITURE FOR THE 1992-1993 FINANCIAL YEAR.

INCOME
Pool Collections 4050.25
Membership . 1560.00
Sale of Club Gear 3.00 |
Collection for Swim Meets 615.00
Bank Interest 45.97
Proceeds from Raffles 305.85
Sale of Chocolates 56.45
Sale of Wine 42.00
Proceeds from Sports Cards 27.50 |
6706.02 :
EXPENDITURE I
Lane Hire Devonport 990.00 !
Registrations AUSSI Tas 1155.00 - .
Petty Cash 4565
Duty & Tax : 29.12
Costs of Swim Meets - 802.00
Telephone ) 50.70 |
Newsletter 127.75 ‘
Coaching Fees ‘ 503.00
‘ Hire of Meeting Room 20.00
| Notice of Meeting 17.15 M
I Expenses re Anniversary Dinner 17.66
Wreath 30.00
Coaching Newsletter 16.00 |
Repairs Watches : 26.00 :
Xmas Night Expenses 13.00
Purchase of Video ‘ —..500_
7919.03
DEFICIT FOR THE YEAR 1213.01

BALANCE SHEET AS AT 30th SEPTEMBER 1993,

Accumulated Funds 3160.48
Less Deficit for the year 1213.01
1947.47
REPRESENTED BY

ANZ Access Account 1518.26
Petty Cash Float 20.00
ANZ Working Account 409.21
1947.47




AUSSI MASTERS SWIMMING IN AUSTRALIA (DEVONPORT DEVILS) INC.

Auditors Report to the Members of the Aussi Masters Swimming in Australia (Devonport
Devils) Inc.

In my opinion:-

a) The Accompanying Accounts, being the Balance and the Statement of Income and
Expenditure, which have been prepared under the historical cost convention, are properly
drawn up in accordance with the provisions of the Associations incorporated Act, 1964, so as
to give a true and fair view of:

1. The state of affairs of the club at the 30th September, 1993 and of the deficit of the
club for the year ended on that date.

2. The other matters required by Section 24 (i) of the Act to be dealt with in the
accounts.

b)  The accounting and other records and the registers required by that Act to be kept by
the Ciub, have been properly kept in accordance with the provisions of that Act.

SIGNED AT DEVONPORT GRAEME R. SMITH
CHARTERED ACCGUNTANT

11th NOVEMBER, 1993.

|




g vo-io Dl 5 -5 8 LSS bR AR Lok o b b it W et ol IR ” D il SN S I S 5 L U MY dbiic. 2l il

3
Devomport Devile.)
H
; ‘
s i winry bes
At w 31
{;‘ :
R i s | ey bhedr | :
i e Gl L A Wezl 1 ,
3
s
Wy Twi&h“
nsan BV
vosrtn g™ :2
ci swim i
ibher oid '
ciic b
s Decans
irectdng
! e o
BY  DEMONMEGRT ;
P « i
- . !
@sWims ) -
Hatm.  swWims

Chciparts in
F ]
L i T Tetor
and Bill




g o

i e Jha A SR

i

ut

A e P
Sohmicoht,

fpr i 1

19905

{ Maloolm

ST L YT TS

A
L

Le

¥




Safety Officer Report for 1993

As the Safety Officer it is my role to ensure that Safety Hazards don't

exist in our Swimming Area and to make sure our members are

safety conscience. It is fortunate that we have such well equipped

pool areas as thls year the Devils have been functlomng with out a

Safety Officer .id it is to their credit that things havs min smoothly. |
am in fact the official officer and | took this position on at the

beginning of the year believing that | would be able to carry it out.

Unfortunately my job situation changed 6 weeks into the school year
and | have also undertaken University studies throughout this period .

' So in effect there has been a 'Claytons Safety Officer' in 1993. Due
to my absence this year | am unable to put in a complete report.

Mandy Reynolds-Smith
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PR/ CLUR CAPTAING®  REFORT

ybtendance at the Ulverstons FPool this winter has oncs again been .
rovided by the regular training programmes provided by Rex Hill. The '
rogrammes have been appreciated by swimmers of all levels as Rey ha%
waen able to cater for everyons with plenty of variety and sxcellent

""'\

gg:rs:n

stroke correction sessions, including the use of video. Many swimmers
regularly attending training have shown obvious improvement and become

more confident in their swimming.

;‘ oy . 0
The Winter Swim in Mowbray was well attended and there was s

CHME ‘
| L . -
evidence of the training programmes’ success.  Jderemy and Fatvrick both
bruie age group records ( Jeremy in the 400 m and Fatrick in the S0 m
Pwﬁm%tylm yoand Eathy won her age group division., It was a

umlnuzdpnre that they didn™t go out on the town with the rest of the,
kwam and the coasch the night before. We also had First time !
LQmHEtltUF" who enjoyed the meet and many competitors swam personal
b@ﬁtb. We had a shortage of female competitors in bobh the sunmer and
Wlﬂt@F swims this vear. We need to encowrage more of our female :
memher“ oy compabe.

\

mhmre Are & vmumlw of opportunihies
mmﬂuw~|w Loy whow off bLhe benedits of
perform for the club.  The State Summer

Devonport Fool on February 2éth -~ 27th and the Tasmanian Masters”
%am@s are at the same venug on April L&bh.
| .
WP have a varisty of pool times in which to train for these svents, as
well as all the other swims that are happening over sunmer. We should
ses a big turnout For them as well as spectacular times. There is
valuable opportunity on Friday evenings after the 5 pom. ~ & pa.m.
?aaalmn o hone owr competibive skills and increase our condidence by
%wimming inm the D.AG.C.time trials. ‘

irotraining ot and Lo !

Championships are at the ﬁ

to home this summer For mlub“
|
M
i

We«ahmu]ﬁ therefore all be in great shape For February and Apreils

Bee you in the pool.

\ ' '

ian and Judy
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<. the Devonport Aussie’s 10th anniversary dinner which was

‘¢lear pictures (unfortunately) of ourselves swimming: to..

‘together to celebrate. It was a happy evening and there.

. It is amazing just how much socializing occurs at '
the end of the pool when we look our worst - half. naked,’
bedraggled, puffing and moaning about how unfit we are““
and about the torturer, (Rex Hill) who 1s chalking up. the
laps. Friendship truly begins here! Over the year . -
commeraderie has developed right there in the pool, We.ﬁ
gtir each other, sympathiue, cajole and enoourage.

Besides our in-pool functions we have. met on & ;
regular basis on a Friday night after training at. membggaf
homes and various pubs in the Ulverstone area. Wa haye '
had some fun and controversial evenings at John
Gislingham’s (Giso'!s)where we watched the eclipse of’ the
moon in comfort while munching on scallop pies. At Briap;
Mortons we were entertained by Philip Littlewoods - i)
reminisces on navy life and were spoilt by Pam Morton. and
her wonderful suppers. we also had pleasant evenlngs At
Micheal and Roz Walsh’s and at Trudy and Brendan < 7
Schmidt’s. Other great Friday nights were at the Smiths.
The first session was in their city home where we watched'

perfection (well, so we had thought until we saw it on -
video). The second was at Kathy. and Steve’s country /77
dilapidation, which was perhaps not in the same style: asg:
previously, around a beautiful fire amon@st friends.; RS

The main highlights of the social 199%2/3 calandar
were our two Christmas functions., Our first Christmasg *¢
celebration was hosted by Mandy and Reynolds-:
Smith at Forth in their lovely garden during Decembsr
1992. Patrick won the raffle and we ate some of it! We:
later held an upside down Christmas party in July to.:# .
which Santa made a surprise visit. Ross Belbin vaioqsly
has contacts at the North Pole! The presents =~ - 5 .

were,...well....imaginative! Some danced under the - i
mistletoe (er...holly) and we all ate heartlly and dran
until we were "slightly” ..er..merry. o

The most important event of the 1992/93 season was

held in December at the Gateway Motel. Many old and new":
members and visitors from various parts of Tasmania camq'

were lots of tales, tall and true about the club and .the
people who have been part of ;ts strength and sucqess.‘

of the pool Thank you to all those members and spouses_:ﬂ
who generously offered to be our hosts and to the peopleg.
who worked hard to make the social events a success - .

.‘,,1_\
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