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1.          Fundamental issues

TThe following are underlying issues which have determined the content of the plan:

/i`          Environmental backdroD

The activities of Aussi Tasmania occur within, and are affected by, national and
local influences.  These are:
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pressures   to   make   coaches,   officials   and   administrators   more
professional and thus leading to the development of time consuming and
expensive bureaucracies ;

tensions between FINA and Masters Swimming arising from differing
objectives, philosophies and client groups;

national and local media which focus their reporting on high profile
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an increasing  demand on lilnited pool space from an ever growing range
of aquatic sports and other fitness and safety programmes.

/ii\        The nature of our activities

Masters Swimlning is multi-faceted and services many different clients.  Aussi
Tasmania promotes  and facilitates the  activity of swimming  (which includes
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swimmers,  aspiring  swimmers  and  swimmers  with  disabilities  and  health
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smaller in number, are actual and potential coaches, officials and administrators.

Aussi Tasmania  services  its  various  clients  througb  a governing  committee
which supports and co-ordinates the activities of clubs.  It facilitates the start up
and ongoing operations of clubs by:

•        giving infomation about administration, officiating and coaching

•         organising coaching seminars

•        supporting the training and accreditation of officials and coaches

•        organising state championship meets and hosting national meets

•         liaising with other branch organisations, the national body and TSI.
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number of club members in the State and to surpluses from State Swim Meets.
Almost all this revenue is used for adininistrative expenses which do not include
any  salary  costs.    Its  capital investment  is  largely  the  human  capital  of the
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records broken or established armually, and the number of Tasmanian masters
swimmers who achieve a ranking in the National Top Ten best times in their age
group.

hii\       Internal Is sues
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Important achievements include:

•        the establishment of five active clubs

•        a total merhbership whicb is increasing gradually and steadily

•        the organisation of successful coaching seminars

•         well organised and successful state championship meets

•:i:ES£X]#a;Nanatife];rfe=W8m8==+ir:#|;#SE±gEEL#g=:of

•        holding the programmes portfotio on the national body

•        an efficient and effective state secretariat.

Stren gths include:

•        fi.£i:§;;££i+;}E]g motivated members who have a wide range of job and
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appeals to a wide range of people

•        the cominitment of a small group of coaches and administrators.

Ivhile  the  achievements  of Aussi  Tasmania  have  been  commendable  and
considerable, its al]hity to turn the challenges imposed by the environment into
opportunities is constrained bv the following:

•       the unwillingness of members to take on leadership, administrative and
coaching responsibilities

scarce pool facilities which limit the marketing of masters swimming in
all its facets

a perception that a masters activity is only for older age groups

a  lack  of  financial  resources  caused  by  the  low  profile  of  masters
swimlning as a product to potential sponsors
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The  challenge  for Aussi Tasmania is  to  work out  strategies  to  overcome  or
bypass the identified constraints and make best use of its human and financial
resources to market and deliver its product to a wider group of clients.

2.           Strate lan details

Mission
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health.

Strategy
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Aims

Our strategy implies that major aims for the next three years sbould be:
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enable the branch and its affiliated clubs to carry out better its existing level of
services for masters swimming.
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To host a national swim meet.


